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1. Ilnanupyemble pe3yabTaThl 00yUeHUsl N0 JUCIUIIUHE, COOTHECEHHbIE ¢ MJIAHMPYEeMbIMH
pe3yiabratamu ocBoenunss OITOII

1.1 Heab v 32124 JUCHUILIHHBI

Maructp mno nHampasieHuro noarotoBku 05.04.06 Dxonorust W HPUPOAONOIH30BAHUE
JIOJDKEH OBITH TOJATOTOBIIEH K PEHICHHUIO 3a/1ad MPOQEeCcCHOHATBHON NESATEIbHOCTH CIEIYIOIIEro
THUIA: HAyYHO-UCCIIEA0BATEIbCKUI.

Heab aucuuniuHbl — chOPMHUPOBATh y OOYUYAIOIIMXCS CUCTEMY 3HAHUH 00 yNpaBlIeHUU
IMPOCKTAMHU, HeO6XOHI/IMBIX JIIL IOoArOTOBKH Marucrtpa B obactu 3KOJIOTHH nu
HPUPOJIOIONB30BAHMS, CHOCOOHOTO K 3((eKTHBHOMY pEIIeHHIO NPOU3BOJICTBEHHBIX 3aJad B
NPAaKTUYECKOH IEeATEIFHOCTH B COOTBETCTBUU C (DOPMUPYEMBIMU KOMIIETCHIIUSMH.

3aauu IMCUMIIMHBI: U3YYUTh COJCP)KaHHE OCHOBHBIX KaTE€rOpuil, MOHATHH ¥ MIPUHIIUIIOB
yIpaBJICHUS MPOEKTAMM; H3yYHTb OCHOBHBIE CTaAMM M (DYHKIUH YIPABICHHUS IPOCKTAMHU;
npuoOpecTH 3HAHUS O MpOoIeccax OO/DKETUPOBAHUS W IUIAHUPOBAHUS IPOCKTA; HAYYHTHCS
ONpeCaACIATh POJIH U q)YHKIII/II/I OCHOBHBIX YYAaCTHHUKOB IIPOCKTA HA PA3JIMYHBIX 3Talax KU3HCHHOI'O
IIMKJIA TIPOEKTA; OBJIaJCTh HAaBBIKAMH IPHHATHS PEIICHUN B IPOCKTHOM YIIPABICHUH; BBICTPAHBATh
cHCTeMYy KOMMYHUKAIMH B JIOCTYD)KEHHH IIEJeH NMPOEKTa; yMETh 3aBepllaTh MPOEKT U OICHUBATh
PE3YyIbTAThI HpOGKTHOﬁ ACATCIIBHOCTHU, TMPUMCHATH IIOJIYYCHHBIC 3HAaHHMA 1TpU PCHICHUHA
IPOU3BOICTBEHHBIX 33/a4 B IPAKTHYECKOMN JIESTEITBHOCTH.

1.2. KoMnereHUu 1 MHANKATOPbI UX J0CTHKEHU I
YK-2. Cnoco0eH ynpaBJiiTh IPOSKTOM Ha BCEX ITAIax ero >KU3HEHHOTO IHKJIa

Koxa n nanmenoBanue
HMHIMKATOpa IOCTHKEHUS ®opmupyemslie 3YH
KOMIIETCHI[UU
Na-1.YK-2 3HAHUSA OOyuarommiics: TOJDKCH 3HaTh: OCHOBHBIC KaTETOPHH, TIOHATHS U
YpasisieT MpoeKToM Ha MIPUHITUITE] YIPABJICHUS POCKTAMH B LIEJSIX PEIICHUSL
BCEX 3TAIax ero MIPOU3BOJICTBEHHBIX 33/1a4 B MpakTu4eckoii nesrenpHocT — (B51.0.07,
JKM3HEHHOTO IIMKJIa YK-2-3.1)
YMEHHUS OO0yyaromuiics JOMKEH YMETh: MPUMEHSITh TEXHOJIOTUU POESKTHOTO
yIpaBJIeHUs Ha BCeX ATamax )KM3HEHHOro Iukia npoekra - (b1.0.07,
YK-2-Y.1)
HABEIKH OO0yyaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMU
MIPHUHSATHS PEIICHUN B POSKTHOM YIIPABICHHH -
(b1.0.07, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBbIBaTb U PYKOBOAMTH PabOTOI KOMaH[bl, BbIpaOaThIBasi KOMAaHIHYIO
CTpAaTEruio sl JOCTHXKEHHUS TOCTABJICHHON LIEH

Kon u HaumeHnoBanue
WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETEHIIUH
na-1.YK-3 3HAHUS OO0yyJaromuiics JOJKEeH 3HaTh: 0COOCHHOCTH KOMaH bl 1 KOMaHIHOM
OpraHu3yeT u pyKOBOAUT paboThI, METOBI YIPABICHUS KOMAaHAOM B LENAX TOCTH)KEHUS
paBoTOil KOMaHIH, s dekruBaoct peanusaimu npoekra — (51.0.07, YK-2 -3.1)
BEIpaOaThIBast YMEHHUs OOy4aronuiics JOJDKCH YMETh: OPTaHU30BBIBATh U PYKOBOJIUTH
KOMAaHJHYIO CTPaTeruto paboToit KoMaH/bI, BEIpaOaThIBas KOMAHAHYIO CTPATETHIO B IENAX
I TOCTHXCHUA JoCTHReHHNs 2P PEKTUBHOCTH pean3aliy IMPOeKTa
IIOCTABJICHHOU LECIN - (51.0.07, YVK-2 -Y.l)
HABBIKH OOy4aronuiics JOJDKCH BIaICTh: HABBIKAMHU
YIpaBJICHUS W OpTaHU3aIeld pabOThl KOMaH/IbI, BHIPa0aThIBas
KOMaHJIHYIO CTPATETHIO B LIEJSIX TOCTHXKEHUS 3P PekTHBHOCTH
peanu3anuy NpoeKTa -
(b1.0.07, YK-2 -H.1)

VYK-6. CrocobeH ompenensith W pPeaJu30BbIBaTb HPUOPUTETHI COOCTBEHHOW NEATEIbHOCTH U
4



CITOCOOBI €€ COBCPUICHCTBOBAHUA HA OCHOBC CAMOOIICHKHU

Konx n nanmenoBanue

MHIMKATOpa JOCTHKEHUS Dopmupyemsie 3YH
KOMITETEHIINT
NaA-1.YK-6 3HAHUS OO6y4aronuiics 0JKEH 3HaTh: OCHOBBI IPUHATHS YIIPaBIEHYECKUX
Omnpenensier u peanusyer pELICHUH B IPOCKTHOM MEHEKMEHTE B LIEJIX ONPEACICHHS U
MIPUOPHUTETHI peanu3aniy IPHOPUTETOB COOCTBEHHOH JIESTENFHOCTH M CIIOCOO0B €¢
CcOOCTBEHHOM COBepIIeHCTBOBaHMS Ha ocHOBe camoorieHkd — (b1.0.07, YK-6-3.1)
JEATENbHOCTH U CIIOCOOBI | yMEHHS OOyuaronmiicst TOJDKEH yMETh: ONPEAeTISTh U pealn30BHIBATh
€€ COBEpPIICHCTBOBAHUS MIPUOPHUTETHI COOCTBEHHOM JIESITENEHOCTH M CIIOCOOBI e¢
Ha OCHOBE CaMOOIICHKH COBEPIIEHCTBOBaHMs Ha ocHOBe camooneHkH - (51.0.07, YK-6-VY.1)
HaBBIKH OOyuaronuiicst JOJKEH BIIAACTh: HABBIKAMHA
OTIPEICTICHUSI U PEATU3AMH IPHOPUTETOB COOCTBEHHOM JIESITENEHOCTH
U cIIOCO0OB €€ COBEPILCHCTBOBAHMS Ha OCHOBE camoolieHku - (51.0.07,
YK-6-H.1)

OIIK-6. CiocoOeH mpoeKTHPOBaTh, MIPEACTABIISTH, 3AIUINATh U PACTIPOCTPAHATH PE3yIbTaThI
CBOCH MPOodeCcCHOHATBHON IeATEIbHOCTH, B TOM YHCJIC HAYIHO-MCCIICA0BATEIBCKOM

Kon wu nammeHOBaHmE
WHIUKATOpA JOCTUXEHHUS ®dopmupyembie 3YH
KOMITETEHIINU
W-1.0I1K-6 AHAHMSL OOy4aronIuiics: JOJDKCH 3HATh: OCHOBHI YIIPABICHUS MIPOSKTAMH B
[Ipoextupyer, LEISIX TPOSKTHPOBAHNUS, IPEACTABISICHUS], 3aIIUTHI U PaclpOCTPaHEHUS
MPE/ICTABISACT, 3aIIUIIACT Pe3yJIbTaTOB CBOEH MPOQeCCHOHANBHOM NeITENLHOCTH, B TOM YHCIIE
1 pacupoCTpaHseT Hay4yHO-HccaenoBarenbekoii — (51.0.07, OIIK-6-3.1)
pe3yJIbTaThI CBOCH yMeHHs OOyJaronuicst JODKEH YMETh: IIPOSKTHPOBATH, IPEACTABIATD,
npodeccroHaNbHO 3aIIMINATh U PaclpOCTPAHSTh PE3yIbTaThl CBOEH MpodecCHOHANBHON
JIESITEILHOCTH, B TOM JIeSITEIbHOCTH, B TOM YHUCJIe HayyHO-HccaenoBatenbekon - (b1.0.07,
YHCIIe HayqHO- OIIK-6-Y.1)
HCCIIE0BATENILCKON HABEIKH OO6yuaroniuiicst JoJKeH BJIaJIeTh: HABBIKAMU
MIPOEKTUPOBAHUS, IPEICTABICHNS, 3AIUTHI 1 PACIPOCTPAaHEHUS
Pe3yNbTaToB CBOEH MpodecCHOHANBLHOM NeITeIbHOCTH, B TOM YHCIIe
Hay4HO-UCCJIEI0BaTENbCKOH -
(51.0.07, OIIK-6-H.1)

2. Mecto aucunminnsl B ctpykrype OITIOII
JuctunnnHa «YTpaBlieHHE NPOEKTaMH» OTHOCUTCS K 00s3aTeIhbHOM 4YacTH OCHOBHOM

npodeccuoHaIbHON 00pa3oBaTeIbHOM MPOrpaMMbl MarucTpaTyphl.

O6beM muctumuinHbl coctaBiseT 4 3adetHbix enuHul (3ET), 144 akagemuueckux 4acoB

3. O0bémM AUCHMIVINHBI U BUbI y4eOHOH padoThl

(masiee yacoB). /lucuumnianHa u3yyaercs:
- ouHast popma OOy4YeHHS B 2 CEMECTpE;
- 3a04Has popma oOyueHus B 4 cemectpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpenesnenne o0beMa JMCUMINIMHBI IO BUAAM Y4eOHOI padoThl

Bun yueGHOI paboTh KonugectBo yacos
Ounas gopma 3aouHas Gopma
o0y4eHus o0yueHus

KonraktHas paboTta (Bcero) 77 14
B TOM YHCJIE IPAKTHYECKast MOATOTOBKA
B mom uucne: nexyuu (J1) 36 4

npaxkmuyueckue 3ausmusi (113) 36 10

KOHmpoab camocmosimensvhot pabomul (KCP) 5 -
CamocrosrenbHas padbora odyuatonxcst (CP) 67 126
KoHuTpoan 3a4er 4
Hroro 144 144




3.2. Pacnipenesienue y4eOHOro BpeMeHHM 110 pa3jiejiaM U TeMaM
Ounas gopma o0yueHus

B TOM 4YHCJIC

No Beero KOHTAKTHas paboTa i
oMbl HauMeHnoBaHue pasaena u TeMbl 4ACOB CP s
J I3 KCP S
1 2 3 4 5 6 7 8
Paznen 1. YpaBnenue npoekTaMu: KOHIIETIUS U METOI0JIOTUS
1.1. Hcropus ynpaBieHUs POSKTaMHU 4 - - 4 X
1.2, [TonsiTHe «IpOoeKTy». THUITBI ¥ BUIBI TPOSKTOB 8 2 2 4 X
1.3. Yrpasnenne npoekraMu. JKu3HESHHBIN ITUKIT MPOCKTA 8 2 2 4 X
14, MeTo1b1 0TOOpA MPOESKTOB 8 2 2 2 X
15 Koiekehl 3THKH MPOEKTHBIX MEHEKEPOB U UX POJIb 4 i i 4 <
B IIPOSKTHPOBAHUHU
1.6. OKpyKEeHHE POCKTA 7 2 2 2 X
17 IIpaBoBeIe (hopMBI OpraHm3anuy OU3HECa U 8 2 2 4 X
pa3paboTKa MPOEKTOB
18, WHBecTHIMOHHBIC TPOEKTHI. Pa3paboTka 6usHec- 10 2 2 4 X
TUTaHa 2
Paznen 2. [InanupoBaHue npoekTa
21 VYrpaBieHrne OTHOLICHUSIMU CO CTEUKXOJIZICPaMHU 8 2 2 2 X
POeKTa
2.2. KomaHnna npoekra 6 2 2 2 X
2.3. OpraHu3anroHHas CTPYKTYpa MPOEKTa 6 2 2 2 X
2.4, [IpuHsTHE pENICHU B YIIPaBICHUH MTPOCKTAMH 8 2 2 4 X
25 VYrpaBneHue MpoeKTaMH B YCIIOBUSX 8 2 2 4 X
HEONpPEeJIeJICHHOCTH U PHCKa
2.6. CocTtaBicHUE CMETHI U OI0DKETA MTPOCKTA 8 2 2 4 X
2.7. [InanupoBaHue MpoekTa 8 2 2 4 X
2.8. CTpyKTYpHBIH U OPOLIECCHBIN IIIaH NPOEKTa 4 - - 4 X
2.9. KasneHaapHoe miaHMpOBaHUE PECYPCOB U 3aTPaT 10 2 2 2 2 X
Pazznen 3. Ynpapnenue peanusanuei mpoekTa
3.1. YnupaBieHHe KOMMYHHUKAILIUSIME [TPOEKTa 8 2 2 3 X
32 KoHTposs peanmsanuy npoekTa. 6 2 2 2 .
YnpaBiieHHe U3MEHEHUSIMU
3.3. YupasieHue KaueCTBOM IPOCKTa 6 2 2 2 X
3.4. 3aBepIlcHHe MPOCKTa 10 2 2 1 4 X
OO0111ast TPYA0EMKOCTh 144 36 36 5 67 X
3aounasi popma 00yueHus
Ne B TOM YHCIIE 4
Bcero KOHTaKTHas e
TeM HaumeHnoBaHue paziena u TeMbl =
o 4acoB pabota Cp z
JI 113 =
1 2 3 4 5 6 7
Pazgen 1. YnpaBneHue npoeKTaMu: KOHIEIITUS ¥ METOAO0IOTHS
1.1 | Ucropus ynpaBieHus IPOSKTaMU 6 X
1.2 | HonsaTtue «mpoexT». THITBI 1 BHIIBI IPOEKTOB 2 2 6 X
1.3 | Ympasnenue npoekramu. JKU3HEHHBIN UK IPOEKTA 2 6
1.4 | Merojpl 0TOOpa IPOEKTOB 6
15 Komekchbl 3THKH MPOEKTHBIX MEHEKEPOB U MX POJIb B 62 6 «
MIPOSKTHPOBAHUHT
1.6 | OkpyxeHue mpoeKTa 2 6 X
17 [TpaBoBBIe (hopMBI OpraHu3any Ou3HEeca U pa3padoTKa 6 «
IIPOEKTOB
1.8 | MuBecTHOHHBIE IPOEKTHI. PazpaboTka On3Hec-TuIaHa 2 6 X
Paznen 2. IlnaHupoBaHue IpoeKTa
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B TOM YHCIIE =
No 5
Bcero KOHTaKTHas 2,
TeM HaunmeHnoBaHue pazaena u TeMbl =
o 4acoB pabota Cp z
JI 113 =
2.1 | VYmpasieHne OTHOIIEHUSMH CO CTEHKXONIEPaMU POEKTa X
2.2 | Komanna npoekra X
2 3 | OpranusauuoHHas CTpyKTypa MpoeKTa -
2.4 | TlpuHsATHE pEIICHUHA B YIPABICHUH MMPOCKTAMH X
YmpaBieHne IpoeKTaMH B YCIOBHAX HEOTIPEIEICHHOCTH U 54

25
pucKa

2.6 | CocraBiieHHEe CMETHI M OI0JKETA MTPOCKTA

2.7 | TlnanupoBaHHE POEKTA

2.8 | CTpyKTYpHBIH B IPOLIECCHBIA TUTAH MPOEKTA
2.9 | KaneHmapHoe INIaHHPOBAaHUE PECYPCOB U 3aTPaT
Pazgen 3. YnpaBneHue peanu3anuei mpoeKTa

DO O |O (o2 Ko} o))
»

Sl IcH R

3.1 | YmpaBieHne KOMMYHHUKAIUSAMU IPOEKTa 6 X
3.2 | KoHTposb peanusanuu npoekra. YpasieHne H3MEHEHUAMI 6 X
3.3 | YnpasneHue kadecTBOM MPOEKTa 24 6 X
3.4 | 3aBepiueHHE MPOEKTa 6 X
KonTtpons 4 X X X 4
OO011ast TPYA0EMKOCTh 144 4 10 126 4

4, CprKTypa U COACPKaHUEC TUCHUIVINHBI, BRIIIOYA0II€CE IMIPAKTHIECCKYIO TOAT0OTOBKY

[IpakTHyeckas MOArOTOBKA MpH pealu3allUUd y4eOHBIX MPEIMETOB, KYpPCOB, AUCLUILUINH
(Momynei) opraHu3yeTrcsi IMyTeM MpPOBEACHUS  IPAKTUYECKUX  3aHATUH, MPAKTUKYMOB,
71a00paTOPHBIX pabOT U MHBIX AHAJIOTUYHBIX BUJOB YU€OHOH NEATEIbHOCTH, MPEAyCMaTPUBAIOLINX
ydacTHe OOydaloIMXCsl B BBIOJHEHHH OTJENIBHBIX JJIEMEHTOB pPalOT, CBS3aHHBIX C Oymymien
npodecCHOHATIBHOMN 1€ TETbHOCTBIO.

[IpakTHueckasi MOArOTOBKa MOXET BKJIIOYATh B C€Osl OTAEIbHBIE 3aHATHUS JIEKIIMOHHOIO
THUIIa, KOTOpBIE MTPEeyCMaTPUBAIOT Nepeaayy yueOHoi nHpopManun o0ydyaromumcs, HeoOXoIuMon
JUIsL  TIOCIEAYIOLIEro  BBIIOJIHEHUST paboT, CBs3aHHBIX C Oyaymed mnpodeccunoHanbHOM
JESATEIBHOCTBIO.

PekoMenyeMblii 00beM MpakTUYECKOW MOJArOTOBKHU (B MPOLEHTaX OT KOJMWYECTBA 4acOB
KOHTAKTHOM paOoThI) AJIS TUCIMITINH, PEANTU3YIOIINX:

- yauBepcanbHbie komnereHuu (YK) ot 5 go 15%;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 10 50 %;

- npodeccruonanbhbie komrnereHuu (1K) ot 20 no 80%.

4.1 Conepxxanue QM CUUILTTHHBI

Pazgen 1. YnpasiieHue npoeKTaMu: KOHIENIMA U METOA0JI0T U sl

IHonsitHe «nipoexkT. THIIBLI U BUABI IPOEKTOB

OOBbeKT, mpeaMeT, TEOPEeTUYECKHE U MPaKTHYECKHE 3aJaud JUCLUIUIMHBI YIpaBJICHUS
npoektaMu. CojepkaHue OCHOBHBIX KaT€ropui, MOHATUN U MPUHIUIIOB YIPABIECHUS MPOECKTaMH.
OcHoBHbIE 0051aCTH yrpaBieHus rpoekTamu. [IpuHIMNIbI KilaccuuKaluy NPOeKTOB, UX OCHOBHbBIE
TUMBI ¥ BUABL. OCOOEHHOCTH YIpaBICHHS MPOEKTaMHU PA3IUYHBIX TUIOB. ONpenensTh TUIl IPOEKTa
0 CYIIECTBEHHBIM KJIaCCU()UKALMOHHBIM MpU3HakaM. OrpaHUYeHHs MTPOEKTa, COOTBETCTBYIOIIUMHU
€ro THUILY U BUY.

Ynpasienue npoekTamMu. ZKu3HeHHbIN HUKJI POEKTA

OcHoBHbIE XapaKTEepUCTUKH TMpoekTa. Ku3HeHHbIl nuki u (a3l mpoekra. OcoGeHHOCTH
yIPpaBIEHUS NPOEKTaMH.3auHTEPECOBAaHHBIE CTOPOHBI MTPOEKTA. I'pyNIbl IPOLECCOB B YNPaBICHUH
npoektaMu. MHpOopMalMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABIIEHUS TPOEKTaMHU.

Metoabl 0TOOPa NMPOEKTOB

OT60p NMpOEKTOB HA OCHOBAHUHU TOKa3aTeseil GuHAHCOBOM aKTUBHOCTH. PaKkTOpHAs MOJEIH
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OIIEHKH MPOEKTOB. YHUCTHIN TUCKOHTUPOBAHHBIN 10X01a. Cpok okymaeMocTu. PakTOpHAsi MOJIEIb C
ydeToM Beca. HeuncnoBsie Mogenu oTO0pa MpOeKTOB.

OxpyxeHue NPOEKTA

CrpykTypa OKpYyXEHHs MpoeKkTa U ee djeMeHThl. llenn mpoekra. bimknee u nanbHee
OKpYKCHHME IPOEKTAa. BHyTpeHHee M BHEIIHUE OKpPY)KEHHE IPOeKTa. MexaHu3Mbl BO3IEHCTBUSA
3JIEMEHTOB CTPYKTYphI Ha peanu3anuto npoekra. CTerneHb NIpUOPUTETHOCTU JIEMEHTOB OKPYKEHUS
poekTa. PaKTOphl COLUAIBHOTO OKPYKEHHUS, ONPEACIIAIOINE IICUXO0JIOTHYECKUE PEAKIMY JII0EH B
oprau3anui. MOHUTOPUHT U3MEHEHUI apaMETPOB OKPYKEHUSI IPOEKTA.

IIpaBoBbIe (hopMbI Opranu3anuu OU3Heca U pa3padoTKa NPOEeKTOB

[IpaBoBbie (OpMBI OpraHuM3alUU MpearnpuHuMarenei. JloroBopHoe peryiampoBaHue
IPOEKTHON JeaATenbHOCTU. JlOroBOpbhl KOMEpuyecKoW KoHIeccud U (paHyaii3uHra. J{oroBopbl
IIPOCTOTO TOBAPUIIIECTBA U COBMECTHOM AesTenbHOCTU. COBpEMEHHBIE OPTaHU3allMOHHO-TIPABOBBIE
(bopMbl peasin3aluy BEeHUYpPHbIX HHBECTULIMOHHBIX POEKTOB B Poccuu.

HNuBecTnunoHHbIe NpoeKThI. PazpadoTka OusHec-nmiana

[loHATHE MHBECTUIIMOHHOIO NPOEKTa. TeXHUKO-3KOHOMHYEcKOoe oOocHoBaHuWe. busnec-
wiaH. TpeOoBaHMs K COCTaBJeHHIO Om3Hec-TulaHa. Pasmensr OwsHec-tuiaHa. Pestome. busnec-
IUIAHUPOBAHME CEIbCKOXO03AMCTBEHHOIO IPEANIPUATHS 110 IPOU3BOICTBY MOJIOKA U TOBSVHBI.

Paznen 2. [lnannpoBanue NpoeKkTa

YnpasiieHue OTHOLIEHUSIMH €O CTEHKX0JIIepaMH IIPOeKTa

ONEMEHTBl CHCTEMbI CTEMKXOJEPOB INPOEKTa M NPUHLMNBI UX BblaeneHus. DyHkuun
CTEHKXO0J/1epoB NpoeKkTa. Pa3nuuns Mexay BHYTPEHHUMH U BHEIIHUMHU CTEHKXOJepaMu IIPOEKTa.
[TprymnHbBI M NOCHEACTBUS PAa3BUTUS KOH(IMKTOB MHTEPECOB CTEUKXOJZEpOB MpoekTa. VHTepech
Pa3JIMYHBIX TPy CTEUKXOJAEPOB. Mephl 10 MOTUBAIIMU CTEUKXOJAEPOB HA MOAIEPKKY IPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU NMPOEKTa. METOb! yIpaBIeHUS MTOBEICHUEM CTEHKXOJIIEPOB
IIPOEKTA.

Komannaa npoekra

OcobeHHOCTH KOMaHIbl M KOMaHAHOH paborel. Co3maHue yCIoBHWA UIsi (OPMpPOBAHUS
komaHabpl. Kpurepun oneHku 3¢deKTHBHOCTH pPabOThl KOMaHAbL. YmpaBieHHe 3(P(GEeKTUBHON
paboroif komanbl. Co3nanue BHICOKOA(D()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpPoOeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANpPUSATHS U MECTO B HUX NpoekToB. CHIIbHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKkTa B OpraHU3alMOHHON
CTPYKType mnpeanpustus. MaTpuuHas M HpOEKTHas CTPYKTYpbl. MeToabl aHaiau3a MpPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE penieHUi B ypaBJeHNH MPOEKTAMH

OOnactu NPUHATHS M THUMBI PEIIEHUH B NMPOEKTHOM YIPABICHUM. DTalbl PallMOHAIBHOTO
NPUHSITHS pelIeHUH U UX cojeprkaHue. JImdHocTHbIe (haKTOpbl B MPUHATHH pelieHuid. MexaHnusm
IPUHITHS ~ yJOBJIETBOPUTEIBHBIX PEIICHUH. YPOBHU MPUHATHS PEIICHUH B IPOEKTHOM
yrpasiaeHUH. MeTo/ibl pallMOHAIBHOTO MPUHATHS penieHuid. MeTobl BBIABM)KEHUS ajJbTepHATUB
peeHus. PanmoHanbHbli NOAX0/ K IPUHATHIO PELIEHUI B YIIPABJICHNN IPOEKTAMHU.

YnpasiieHue NPOEKTAMHU B YCJI0BHAX HeOlNpeaeJIeHHOCTH U pucKa

Knaccudukanus puckoB 1 pakTopoB pucka. MeTob! OLEHKH pucka npoekra. OcobeHHOCTH
MpOsIBJIEHUS! (PaKTOPOB pUCKAa HAa pas3IU4HbIX (hazax mpoekTa. MeTolbl OIEHKH PHUCKOB IMPOEKTA.
YpOBEHb HEOINPENEICHHOCTH Cpeapl MpPOEKTa. Mepbl IO pearMpoBaHUI0 HAa PHUCKU IPOEKTA.
MuHrMH3a1Ms PUCKOB MTPOEKTA.

Cocrasienue cMeThI M 0107KeTa MPOEKTA

Conepxanne  cmetbl  mpoekta.  I[locrmemoBarenbHOCTh  JEHCTBUM  MPOEKTHOTO
OroxetupoBanusi. CocTaBiieHHE CMETHI M Oro/KeTa mpoekTa. MeToibl OI0PKETHOTO YIPaBICHHUS.
Boszpacranue uznepxek mnpoekta. OcoOEHHOCTH CMETHI JUIsl pa3iMuHbIX (a3 mpoekTa. bromxer
3aTpar Ha pabouyro cuiay. BroJkeThl MPOM3BOJICTBEHHBIX 3aTpaT M 3aKyMOK. JlomoiHuTeNnbHbIe
ctaTtbi OrojxeTa. KoHTposb ncnonHeHus 0ro1kera.
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IlianupoBaHMe MpoeKTa

OOmiee r1uraHupoBaHue IMpoekrta. Jlexkommosumust pa®oT UIs TUTAHUPOBAHHS IPOEKTA.
[IpaBuiia mnpuMEHEHHs] METOJOB IUTAHUPOBaHHS. YPOBHU Jertanu3auuu 1iaHa. Cpencrsa
iaHupoBanus. KoopauHanus miaHoB pa3HOTO YPOBHSI.

KanenngapHoe niianupoBaHue pecypcoB U 3aTpar

bromker 3arpar mpoekra. CereBodl rpaduK B YCIOBHUSX OIPAaHUYECHHOCTH PECYPCOB.
BripaBHHBaHMe MOTpeOHOCTH B pecypcox. [ImaHupoBaHue MpoeKkToB B yCIOBHUSIX OTPAaHUYCHHOCTH
pecypcoB. YMEHbIIEHUE TPOJOKUTEILHOCTH IPOEKTA.

Pa3znes 3. Ynpasienue peaju3ainueii nNpoexkTa

YnpagpiieHue KOMMYHHKAI[USIMU POEKTA

[ToHsiTHE «KOMMYHUKALIUA IPOEKTa», €ro 0COOEHHOCTHU U OTJIMYUTENIbHbIE YepThl. MecTo u
3HAYCHUE KOMMYHMKALMA B JIOCTHIKEHUU LieJIed INpoekTa. Pasnmuume Mexay KOMMYHHUKALUSIMU
pasHoro tuma (pedeBble, MMCbMEHHBIC). BepbanbHoe u HeBepOanbHOe obOmenne. HedopmansHoe
obmenne. Kanamer >¢dextuBHOro oOmEeHus. JlenoBas mepenmuicka W OTYETHOCTh. BrusHue
CTPYKTYphI MIpOeKTa Ha MH(OPMALMOHHBIE MOTOKH. J[MarHOCTUKA M OIlEHKAa KOMMYHHKAI[MOHHOMN
CHCTEMBI TIPOCKTA.

KoHnTpoub peau3anumu npoexkra. YnpapJjieHne u3MeHeHUsiMu

3amaun, (QYHKIMH, METOAbBl MOHHUTOpPHHra paboT mo mnpoekTy. Kpurepum u crnocoObl
OCYIIIECTBJIEHUS! KOHTPOJs NpoekTa. CoJep)kaHue OCHOBHBIX 3TaroB KOHTpouss. IIpoextupoBanue
CUCTEMBl KOHTPOJS ¢ 0OpaTHOW cBs3bl0. Meroabl KOHTpois. Pa3paboTka KOpPpPEeKTHPYIOIIUX
nercteuil. [IpoBenenue ayaura nmpoekra. OT4eT 0 MpoBEPKeE.

YnpasiieHue KauecTBOM IPOEKTA

OcHoOBHBIE CTaHAAPTHI, (PopMyTUpYyIOIIKE TPEOOBAHHS K KAUECTBY MPOEKTA U €T0
npoAyKuuu. [IpHHIMITBEI KOHIIETIIINY «BCEOOILEro ypaBIeHHs Ka4ueCTBOM». MeTo 1bl IIIaHuPOBaHUS
kadectBa. CriocoObl o0ecTieueHnst KauyecTBa PU pealn3alny MPoeKTa. BUAbI 1 METOABI KOHTPOJIS
kauecTBa. DopMupoBaHue TPeOOBAHHH K KAUECTBY MPOAYKLIUU U TPOEKTOB.

3aBepiieHue NpoeKkTa
[TpoOnembl, BO3HMKAIOIIME MPU JOJITOCPOYHOM, JOCPOUYHOM M (POPC-MAKOPHOM 3aBEpLICHUU
npoekTa. Onepariu 3aBepiieHust MPoeKTa 1 (HYHKIIMH MEHEKEPOB MTPOEKTA.
PerynupoBaHue TOTOBOPHBIX OTHOIICHHWI Ha 3aBepIIalOIIel CTaJAuu MpoekTa. JloKyMeHTamus s
nepegavn 3aKkazuuky npoekra. OueHka paboThl pyKOBOIUTEINS IPOEKTA U KOMaHAbI B 1iesioM. OTueT
0 IIPOBEpKE FOTOBHOCTH MPOEKTA.

4.2. Conepxanue JeKI Ui
Ounasi popma 00yueHus

Ne Kon-Bo IMpakTuyeckas
W HanmeHoBanue nexuuu 4ACOB JI0ATOTOBKA
1. ITonsTe npoext. TUIbl U BUABI IPOEKTOB 2

2. VYnpasnenue npoekramu. JKU3HEHHBIN IIUKII IPOEKTa 2 +

3. MeTobpl 0TOOpa MPOEKTOB 2

4. OxpykeHue mpoeKTa 2

5. [TpaBoBbIe popMbI opranu3alyu OU3Heca U pa3padoTKa IPOEKTOB 2

6. WuBecTuimoHHbIe IpoeKThl. PazpaboTka OHu3Hec-TuIaHa 2

7. VYnpaBneHnue OTHOLIEHHUSIMU CO CTEHKXOJIIEPAMH ITPOEKTa 2 +

8. Komanna npoexra 2

9. OpraHuzaiioHHasi CTPYKTypa IpoeKTa 2

10. | IIpunsTHe penleHui B ynpaBIeHHU IPOEKTAMHU 2

11. | YnpaBiieHHe IPOSKTaMH B YCIOBHSIX HEOTPEJICIICHHOCTH U pHCKa 2 +

12. CocraBieHre cMeTHI M OI0KETa MPOSKTa 2

13. | IInanmpoBaHue POEKTA 2

14. | KanengapHoe IIIaHUPOBAaHUE PECYPCOB U 3aTpaT 2 +




15. | YnpaBieHne KOMMYHHUKALMSIMU ITPOEKTa 2
16. | KoHTtpouns 1 ayauT npoekra 2 +
17. | UudopmManroHHBIE CHCTEMBI B YIIPaBICHHE IPOCKTaMHU 2
18. | 3aBepmenne nmpoexrta 2
Hroro 36 15%
3aounas ¢popma 00yueHusn
[IpakTuueckas
Ne Kou-Bo HOITOTOBKA
HaumenoBanue nekunu
n/n 4acoB
1. [Monsire npoext. TUMBI U BUIBI IPOSKTOB 2 +
2. VYnpasnenue npoekramu. JKU3HEHHBIH [IUKI IPOSKTa 2 +
Hroro 4 15%
4.3. Coaep:xanue JJad0OPATOPHBIX 3aHATHIH
Ha60paT0prIe 3aHATHUA HC IMIPEAYCMOTPCHBI
4.4. Conep:xaHue NPAKTHYECKUX 3aAHATHI
Ounas popma o0yueHus
IIpakru-
Ne . Kon-Bo yeckas
HanmeHoBaHME NPaKTHYECKUX 3aHATHHA
I 4acoB HOATO-
TOBKa
1. OCHOBHBIC OHSTHUS NPOSKTHOTO yIpaBJieHUst. TUITBI U BHBI IPOSKTOB 2
2. JKW3HEHHBIN UK TPOEKTa 2
3. MeTto161 0TOOpA MPOSKTOB U ONPEACICHUE NPHOPUTETHOCTH IPOSKTOB 2 +
4, Oxpy’KeHHE TPOCKTa 2
5 I[TpaBoBble GopMbl opraHu3any OM3HECa H pa3paboTka NpoeKToB. [IpaBoBoe 2
pEryIHpOBaHUE POSKTHOH ACSATEIHLHOCTH
6. VHBecTHIMOHHBIE NPOEKTHL. Pa3paboTka Ou3Hec-1aHa. busHec-miaH, ero 2
CTPYKTYpa ¥ Ha3HauCHUE
7 VipaBiieHHe OTHOLICHHAMH CO CTeHKXOoIepaMu poekta. OnpeaesieHue 2
' 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHKXOIISPOB)
8. Komanja npoekra. Co3gaHue KOMaH bl IPOSKTa M OpraHu3alus ee paboThl 2
9 OpraHu3anvoHHas CTPYKTypa IpoekTa. [IpoeKT B OpraHu3anuoHHON 2
CTPYKTYpE OpraHH3aliu
10. [puHATHE pelIeHui B yIIpaBIeHUH NPOSKTaM. METOIbl IPUHATHS PELICHHH B 2 +
YIPaBJICHUH NPOSKTAMHU
11 VYnpaneHue MpoeKTaMH B YCJIIOBUSIX HEONIPEECICHHOCTH U pUcKa. MeTo b 5 +
OLIEHKH PUCKOB IPOEKTa
12. CocraBieHne CMEThI U OF0/KETa IPOEKTa 2 +
13. CpelicTBa INIAHUPOBAHMUS IPOESKTA 2
14. KanenmapHoe miaHupoBaHUe PECYPCOB U 3aTpat 2 +
15. YipasieHue KOMMYHUKALMSIMU IPOEKTA 2
16. KoHTposb 1 ayIuT npoekTa 2
17. MHpopManOHHBIE CUCTEMBI B YIIPABICHUH IPOCKTAMHU 2 +
18, 3aBepiieHue mpoekTa. Pemenue o 3akpeiTun npoekta. [Iporece 3aBepuieHus 2 +
TPOEKTa.
Hroro 36 20%
3aounas popma oOyueHust
IIpakTu-
Ne . Kon-Bo yeckas
HaunMeHoOBaHME MPAKTHYECKUX 3aHIATHIH
T 4acoB HOATO-
TOBKa
1. OCHOBHbIE TOHSTHSI IPOGKTHOTO yrpaBiieHusl. THIIbl 1 BUJIbI IPOESKTOB 2
2. JKu3HeHHBIH UK TPOEeKTa 2
3. MeTozp! 0TOOpa MPOEKTOB M OTIPEIENIEHUE MPHOPUTETHOCTH IIPOESKTOB 2 +
4. OxpyXeHHUe MpoeKTa 2 +
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IIpakTu-
Ne . Komn-Bo yeckas
HanmeHoBaHME MPAaKTHYECKNX 3aHATHH
T JacoB MOAT0-
TOBKa
5 WuBecTnnnonHbIe TPoeKTHl. PazpaboTka 6usHec-1utaHa. busHec-man, ero 2 +
) CTPYKTYpa ¥ Ha3HAUCHHE
Hroro 10 20%

4.5. Buapl 1 coiep;kaHue caMOCTOATEIbHO padoThl 00y4a0IMXCs

4.5.1. Buabl caMOCTOSITeJIbHOI padoThl 00y4aOIIMXCS

Bunsl camocTosTenbHON paboThl 00yUarOIIUXCS KonuyectBo vacor
Ounas dopma 3aouHas Gpopma
06y11eH1/1;[ 06y'-IeHI/I$I

[TonroToBKa K yCTHOMY OTPOCY HA MPAKTHUECKOM 3aHSATHH 10 16
[ToAroToBKa K TECTUPOBAHUIO 14 25
[oaroroBka Kk cobeceJOBaHHIO 12 -

IToaroToBKa HHAMBUAYAJIHHBIX TOMAIIHUX 3aIaHUH 12 20
CamocTosaTeNIbHOE H3YUEHHE OTJEIbHBIX TEM U BOIIPOCOB 12 56
IToaroToBka K NpOMEKYTOYHOU aTTecTalluu 7 9

Hroro 67 126

4.5.2. Copep:xaHue caMOCTOSITeIbLHON PadoThI 00y4YaroUXCs

Ne HanmeHnoBaHue TEM M BOIIPOCOB KonmuectBo yacos
n/m
Ounast 3aouHas
opma ¢dbopma
00y4CHHS oGyueHusl
1. | Ucropus ynpaBieHHUs IPOESKTaMHI 4 6
2. | Ionsatue «apoexT». Tumsl 1 Buabl npoekToB. CTaHAAPTH U cepTH(UKAIMS B 4 6
yIPaBJICHUH NPOCKTAMHU
3. | Ynpaenenue npoexkramu. JKN3HEHHBIN LUK IPOEKTA U €ro (asbl. 4 6
4 Mertonsl oTO0pa npoekToB. L{enu nmpoekra 2 6
5 KoteKchl STHKH TIPOEKTHBIX MEHEPKEPOB U UX POJIb B IPOSKTUPOBAHUU 4 6
6 OxpyxeHue rnpoekta. BHelHee 1 BHyTpEHHEe OKPY)KEHHE ITPOEKTa 2 6
[IpaBoBbIe (hopMBI Opranu3anuu 6usHeca U pa3padoTKa MPOEKTOB. 6
7. | CoBpeMeHHbIE OpraHN3aIMOHHO-TIPAaBOBbIE (POPMBI peasTi3alii BEHIYPHBIX 4
WHBECTHLIMOHHBIX NPoeKToB B Poccun.
8 WuBecTunmoHHbIe TpoekThl. PazpaboTka 6u3Hec-muana. MIHBeCTHIIMOHHBIE 4 6
" | IPOEKTHI B MOJIOYHOM M MSICHOM CKOTOBOJICTBE
9 VYnpapneHne OTHOIMIEHUSMH €O CTEHKXOJAepaMu poekTa. MeTop 2 6
" | ynpaBieHusl TOBEACHHEM CTEHKXOJIEPOB MPOEKTa.
10 Komanna npoexra. Komananas crparerus 2 6
OpraHuzanoHHas CTpyKTypa npoekta. OpraHu3aiuoHHbIE CTPYKTYPBI 6
11. | mpoeKkTUpOBaHUS 2
12 [IpunsaTHE pemeHnii B ypaBiIeHUN MpoeKTaMu. JINIHOCTHEIE (DaKTOPHI B 4 6
' | OpuHSATHH perIeHuH.
VYrpapieHue MpoeKTaMH B YCJIOBUSIX HEONIPEEICHHOCTU U pucKa. Pucku 6
13. | mpoexra 4
14 CocTraBiieHre CMETHI U OI0JKETA MPOEKTA 4 6
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Ne HanmeHnoBanue TeM 1 BOIIPOCOB KonmuectBo yacos
/I
Ovunast 3aouHas
hopma ¢dopma
00yueHus 00yJeHHs
15 [TnanupoBanue npoekra. OpraHu3alys Nporecca BHIMOIHEHHUS IPOEKTa 4 6
16 CTpyKTYpHBIH M IIPOLIECCHBIN TUIaH MTPOEKTa 4 6
17 KanennapHoe mianupoBaHue pecypcoB u 3aTpat. [ImaHnpoBaHue BpeMeHN 2 6
VYnpaBieHne KOMMYHUKAIIUSME TIPoeKTa. «YenoBedeckuii pakTop» B
18. | ympaBieHHH POEKTaMHU 3 6
19 KonTponb 1 ayauT npoekrta. YmpasieHHEe N3MEHEHHSIMH ITPOEKTa 2 6
20 WudopmannoHHbIe CHCTEMBI B YIIPaBICHAN MpoeKTaMu. KadecTBo mpoekra 2 6
21 KoHTponb 1 3aBeplleHne TPOeKTa 4 6
Hroro 67 126

5. Y4eOHO-MeTOAMYECKOE 0O0ecIieYeHHe CAMOCTOSATEeIbHOH padoThl 00yYAOIIUXCS
0 JUCIUILINHE

Y4eOHo-MeToauYeCKHE pa3padoTku uMeroTes B Hayunoit  Oubnuotexe OI'bOY BO
OxHo-Ypanbckuii 'AY:

5.1 VYnpaBneHne mnpoekTamMu [DJIEKTPOHHBIM  pecypc]: METOA. PEeKOMEHJAlHU
[OOPraHu3allil CaMOCTOSITENbHOM paboThl oOyuarouiuxcs. Hanpasnenue noaroroBku: 05.04.06
OKolorus W IPUPOJOIIOIB30BaHME, HporpamMMa: YCTOHYMBOE pa3BUTHE. OKOJOTMYECKas
0e301acHOCTh; KBalM(puKaus — Maructp; ¢opma obydenus - ounas / coct. E.A. Koxymko;
IOxHo-Ypansckuii 'AY, WUHcTuTyT BerepuHapHOM MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2021. - 45 c¢— Pexum pgocryma: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02168.pdf

5.2 VnpapneHue npoekTaMu [DJIEKTPOHHBIM pecypc]: METO. yKa3aHHs K NMPaKTHUYECKUM
3aHATUSAM A0 oOyyaromuxcs 10 HampaBieHuto mnoarotoBku: 05.04.06 Okomorus u
IPUPOJIONIOIB30BaHUE, IpOorpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHMYECKas Oe30MacHOCTb;
KBaJMpUKanua — Maructp; popma obydenus - ounas / coct. E. A. Koxymiko; KOxHo-Ypanbckuit
I'AY, Unctutyt BerepuHapHod MenuuuHbl. - Tpounk: FOxuno-Ypansckuii 'AY, 2021. - 75 c. —
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=7801,
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf

5.3 VYmnpaBneHue mNpoeKTaMH [OJEKTPOHHBIM pecypc]: METOA. PEKOMEHJIAUUU II0
OpraHM3ali CaMOCTOSITENIbHOM paboTel oOyuaromuxcs. Hanpaenenue mnoaroroBku: 05.04.06
OKojoruss M TNPUPOJOIONIB30BaHHUE, MpOorpaMMa: YCTOMYMBOE pa3BUTHE. OKOJOTMYECKas
0e30macHOCTh; KBanmupukarus — maructp; Gopma obydeHust - 3aounas / coct. E.A. Koxymiko;
IOxHo-Ypanbckuit 'AY, WUHctuTyT BerepuHapHON MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2021. - 45 c¢— Pexum gocryma: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02169.pdf

5.4 VYnpapneHue npoekTtaMu [DJIEKTPOHHBIM pecypc]: METOJ. yKa3aHHs K NMPaKTUYECKUM
3aHATUSAM A0 oOyyaromuxcss 1o HampasieHuto mnoarotoBku: 05.04.06 Dkomorus u
MIPUPOJIOTIONB30BAHNE, TMpOTrpaMMa: Y CTOMYMBOE pa3BUTHE. OKOJOTHYECKas Oe301acCHOCTh;
KBaJM(pUKAIUA — MarucTp; opma odydenus - 3aounas / coct. M.B.boosuieBa; FOxHo-Y pansckuit
'AY, UucTtuTyT BerepuHapHOi MemumuHbl. - Tpounk: HOxxHo-Ypanbckuii [AY, 2021. - 33 c. —
Pexum J0CTyma: https://edu.sursau.ru/course/view.php?id=7801,;
http://nb.sursau.ru:8080/localdocs/ivm/02171.pdf
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6. @OH OLIEHOYHBIX CPEACTB /IJIsl MPOBEeHUS MPOMEKYTOUYHOM aTTecTAllui 00yYal0IHUXCH
Mo JAUCHUILIHHE
JIy1s1 yCTaHOBJICHHUSI COOTBETCTBUS YPOBHSI MTOATOTOBKH oOydvarontuxcst TpedoBanusiMm OI'OC
BO paspabotan ¢oHJ OLIEHOUHBIX CPEIACTB IS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEIACHHUS
MPOMEXKYTOUHOM arTecTanuu oOydaromuxcst Mo aucuuruiiHe. @OOHA OLIEHOYHBIX CPEICTB
npeacrasieH B [Ipuioxenun.

7. OcHOBHAs1 U IONIOJTHUTEIbHAS y4eOHas JIUTepaTypa, Heo0X0AMMas 1151 0OCBOEHHU S
AUCHUILTHHBI
OcHoBHas U JONOJTHHUTENbHAS ydeOHas TuTeparypa umeercs B Hayunoii O6ubimoTexe u
3JIEKTPOHHOM MH(pOpManmoHHO-00pa3oBareabHOi cpene PI'BOY BO I0xHo-Ypansckuii [AY.
7.1 OcHoBHasi IMTEpPaTYypa

1. Jlesymkuna, C. B. YmpaBnenue npoektamu : ydyeOHoe nocooue : [16+] / C. B. JleBymikuna ;
CraBponosibCKUi  TOCYJapCTBEHHBI  arpapHblii  yHuBepcurer. —  CraBporosb
CraBpomnoibCKuil rocyaapcTBeHHbIN arpapubiii yHuBepcutet (CtI'AY), 2017. — 204 c. : un. —
TekcT : 2JIeKTpOHHBIN // YHUBEpcHUTETCKas OMONMMOTeKa online: 3JIEKTPOHHO-OMOIMOTESYHAS
cuctema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpaiieHus:
29.04.2022). - Pesxum qoCTyIa: 1J1s aBTOPH3. MOJIb30BaTeeH.

2. IlpeoOpaxenckas, T. B. VYmpasienue mnpoektamu : ydeOHOe mocobue : [16+] / T. B.
[Tpeobpaxenckas, M. III. Myprta3una, A. A. AnetauHosa ; HoBocubupckuii rocyaapcTBEHHBIN
TEXHWYECKHH yHUBepcuTeT. — HoBocubupck : HoBocuOupckuii  rocymapcTBEHHBIN
TexHuuecku ynusepcuteT, 2018. — 123 c. : un., tabn. — ISBN 978-5-7782-3558-8.— Tekcr :
JIEKTPOHHBIN // YHHUBEpcUTETCKass OubimmoTeka online: 3JIEKTPOHHO-OMOIMOTEYHAsT CHCTEMa.—
URL.: https://biblioclub.ru/index.php?page=book&id=574957 (nara oGpamenus: 29.04.2022).
— Pexxum noctyma: asist aBTOpH3. MOJIB30BaTEIICH.

3. Ckopes, M. M. DxoHOMHKA U yrpaBieHHe IpoeKkTaMu : yueOHoe nocobue / M. M. Ckopes, H.
O. llerkynos, U. I1. OBcsaaukoBa. — PocroB-Ha-lony : PI'YIIC, 2019. — 272 ¢. — ISBN
978-5-88814-871-6. — Tekcr : 21eKTpoHHBIH // JlaHb : 37eKTPOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/134038 (mara obOpamenus: 22.04.2022). — Pexum
JIOCTYTIA: JIIsl aBTOPU3. TIOJIb30BATENEH.

4. VYmpasnenue npoektamu : yuyeOHUK ans By30B / B. H. Octposckas, I'. B. Boponnosa, O. H.
MowmoroBa [u ap.]. — 4-e u3n., crep. — Cankrt-IletepOypr : Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TexkcT : aneKkTpoHHBIH // JlaHb : 3IIeKTpOHHO-OMOIMOTEYHAsT CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mata oOpamenus: 29.04.2022). — Pexum
JocTymna: sl aBTOPU3. MOJIb30BaTeNeH.

7.2 JlonoJIHUTeIbHAS JIUTEPaTypa

5. byuaes, I'. A. YnpasneHue mpoekTaMu: Kypc JIeKIui : yuyeOHoe mocobue / I'. A. bydaes ;

Jlarectanckuil rocy1apcTBEHHBIH YHUBEpCUTET HapoaHoro xo3siictea ([I'YHX). — Maxaukana
: AT'YHX, 2017. — 104 c. — Tekct : anmekTpoHHbIN // YHuUBepcuterckas Oubiamoreka online:

3JIEKTPOHHO-OUOINOTEeYHAs cucrema.

URL: https://biblioclub.ru/index.php?page=book&id=473822 (nata obpamenus: 29.04. 2022)

— Pexxum noctymna: ass aBTOpU3. MOJIb30BaTeNeH.

6. Tlomcopun, B. A. OnieHka 3¢ (eKTHBHOCTH HHBECTHIIMOHHOTO MPOEKTA : YIeOHO-METOINIECKOE
nocobue / B. A. Iloacopun, E. H. OBcsnnukoBa, M. B. /lynaeB. — Mocksa : PYT (MUUT),
2019. — 36 c.— Tekct : anekTpoHHBIN // JIaHB : 3JEKTPOHHO-OMOIMOTEYHAs! CHCTEMa. —
URL: https://e.lanbook.com/book/175636 (nata obOpamenus: 29.04.2022). — Pexxum jpocryma:
JUIS1 aBTOPH3. MOJIb30BaTEIEH.

7. TIpom3BojacTBEeHHBIN MEHEIKMEHT : yueObHoe nmocobue / A. B. Hazapenko, /1. B. 3anopoxer, /.
C. Kenuna [u ap.]. — CraBponoinb : CTI'AY, 2017. — 140 c. — Tekcrt : anekTpoHHbIi // Jlanb
. aJeKTpoHHO-OuOmmoteynas cucrema. — URL: https://e.lanbook.com/book/107210 (nara
obparmenust: 22.04.2022). — Pexum aocTyna: AJiss aBTOPHU3. MOJIH30BaTEIEH.
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8. VYmpaenenue mpoekramu : ydeObHoe mocodue : [16+] / II. C. 3enenckuii, T. C. 3umMHSIKOBa,
I'. U. Tlonogpko [u ap.] ; otB. pea. I'. U. [Monoasko ; Cubupckuii ¢peaepanbHbIii YHUBEPCUTET.
— Kpacnospck : Cubupckuii penepanpubiii yausepcutet (COY), 2017. — 132 ¢. : mi. — ISBN
978-5-7638-3711-7.- Tekct : OneKTpOHHBIM // YHuBepcurerckas OuOmmoTeka online:
AJIEKTPOHHO-OHOINOTCYHAS cucremMa.—
URL: https://biblioclub.ru/index.php?page=book&id=497741 (nata oOpamenus: 29.04.2022).
— Pesxxum ntocryma: st aBTOpu3. OJIb30BATENICH.

8. Pecypcbl uHGOPMALIMOHHO-TEJIEKOMMYHHUKAINMOHHOH ceTH «AHTEpHETY,
He00X0IMMbIe /1151 0CBOEHHSI U CIHUILTHHBI
Enunoe okHO qocTymna K yaeOHO-METOAMYEeCKUM pa3paboTkam https://roypray.pd
ObC «M3natensctBo «Jlanby — http://e.lanbook.com
DBC «YHuBepcureTckas oubdanoreka online» — http://biblioclub.ru
Hayunas snexrponnas oudnaunoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

NS

9. Mertoauyeckue yKazaHus AJsl 00y4aOLIUXCS 110 OCBOEHUIO THCIUIIHHBI

Y4eOHO-MeTonn4Yeckne pa3paboTku uMetoTcst B Hayunoit  OuOnmoreke W AJIEKTPOHHOMN
uH(popmannoHHo-o0pazosarensHoi cpene PI'BOY BO I0xuo-Ypansckuii [[AY:

9.1 VmpaBnenue npoeKTaMH [DIEKTPOHHBIM  pecypc]: MeTOA. PEeKOMEHAALUU
MOOPTraHU3allud CaMOCTOSITeNbHON paboThl oOyuaronuxcs. Hampasnenue moaroroBku: 05.04.06
OKojoruss U TNPUPOJOIONIBb30BaHKUE, TMporpamMMa: YCTOHYMBOE pa3BUTHE. DKOJOTMYECKas
Oe3omacHOCTh; KBanubukauus — Maructp; ¢opma oOyuenus - ounas / coct. E.A. Koxymiko;
OxHo-Ypanbckuit 'AY, Unctutryr BerepuHapHoil MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2021. - 45 c¢— Pexum pocryma: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02168.pdf

9.2 Vnpapnenue npoekTaMu [DIEKTPOHHBIM pecypc]|: METOJ. yKa3aHUs K MPaKTHYECKUM
3aHATUAM JUIsl  OOydwaromuxcsi 1o HampaBieHuio noarotoBku: 05.04.06 Dxonoruss wu
OPUPOJIONIONIB30BaHNE, MporpaMma: YCTOWYMBOE pa3BUTHE. OKOJOTMYecKass Oe30MacHOCTb;
KBaTHuUKaus — Maructp; ¢hopma oOydenus - ounast / coct. E. A. Koxymiko; FOxno-Ypanbckuit
I'AY, Nuctutyt BerepuHapHOod MenuuuHsbl. - Tpounk: FOxHo-Ypansckuit 'AY, 2021. - 75 c. —
Pexum JOCTyIa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf

9.3 Vmnpasinenue mnpoeKTaMu [DIEKTPOHHBIM pecypc]: MeToH. pEeKOMEHAANWW TI0
OpraHu3allii CaMOCTOSATENbHOW paboTsl oOyuarommxcs. HampaBnenue noarotosku: 05.04.06
OKoJiorusi Y TNPUPOJOIONIB30BaHME, TMporpaMMa: YCTOHYMBOE pa3BUTHE. ODKOJOTMYECKas
0e301acHOCTb; KBanupukanus — Maructp; gopma oOyueHus - 3aouHas / coct. E.A. Koxymko;
HOxHno-Ypanbckuit 'AY, Unctutryr BerepuHapHoil MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
FAY, 2021. - 45 c— Pexum pocryna: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02169.pdf

9.4 VYmpasneHue npoekTaMu [DIEKTPOHHBIN pecypc]: METOJ. YKa3aHUs K NMPaKTHUYECKUM
3aHATUSAM IS OoOydJaromuxcsi 1o HampaBiaeHuto noarotoBku: 05.04.06 Dxomoruss w
IPUPOJIONIONB30BAHNE, MporpaMMma: YCTOWYMBOE pa3BUTHE. OKOJOTHMYEcKass Oe30MacHOCTb;
KBaTHpUKaus — MarucTp; Gopma oOydenus - 3ao4yHasi / coct. M1.B.bo6suieBa; OxHo-Y pansckmii
I'AY, MWHcrtutyr BerepuHapHod  MeauuuHbl. -  Tpounk:  IOxno-Ypansckuii T'AY,
2021http://nb.sursau.ru:8080/localdocs/ivm/02171.pdf. - 33 ¢ - Pexum  gocryma:
https://edu.sursau.ru/course/view.php?id=7801; http://nb.sursau.ru:8080/localdocs/ivm/02171.pdf

10. UndopManoHHbIE TEXHOJOTHH, HCIIOJIb3yeMble IPU OCYLIeCTBICHUH
o0pa30BaTe/IbHOIO NpoLecca Mo JUCHHUIIIMHE, BKJII0Yasi lepedyeHb IPOrPaMMHOI0
ol0ecrieyeHnst 1 HHPOPMAILMOHHBIX CIIPABOYHBIX CHCTEM
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B Hayuno#i OuOnnoTeKe ¢ TEPMHUHAIBHBIX CTAHIIMH TPEIOCTaBIsAETCS JOCTYyN K Oazam
JaHHBIX:
1. «Texaskcnept: ba3oBbie HOpMATUBHBIC JOKYMEHTBD»

2. «Texakcnept: [IumieBas MpOMBIIIICHHOCTH

3. «CenbX03TeXHUKa»

4. «Kouncynbrantllmocy

5. DNeKTpOoHHBIN KaTajor HNuctutyra BETEpUHAPHOI MEIUIUHBI -

http://nb.sursau.ru:8080/cgi/zgate.exe?Init+1VM_rusl.xml,simpl_IVM1.xsl+rus
[lepeyenr  mporpaMMHOrO  OOCCHEYECHHS, HKCIOJIb3YeMOIro IPH  OCYIIECTBICHUU
00pa3zoBaTesbHOIrO MPOIEcca MO TUCHHUTLITUHE:
1. [IporpamMmmHOe obecrieueHre 00IIero Ha3HAYCHUS
1.1 Onepauunonnas cucrema Microsoft Windows.
1.2 OducHsriii maket Microsoft Office.
1.3 IIporpammubIii KOMIUIEKC i TecTupoBanus 3HaHui MyTestXPRo 11.0.
1.4 AutuBupyc Kaspersky Endpoint Security
2. Jlyisg SKOHOMHUYECKHMX JUCIUILINH:
2.1 1C: Ilpennpusitue 8. KommuekT s oOydeHHs B BBICIIMX U CPEIHUX Y4EOHBIX
3aBeICHUAX

11. MaTepuajibHO-TeXHHYecKas 6a3a, HeoOXoAMMas IJIs1 OCYLIeCTBJIEHUSI
00pa3oBaTe/ILHOIO Mpolecca Mo TUCHUILINHE
YueOHble ayIUTOPUM /Jsl NPOBeJeHUSy4eOHBIX 3aHATHI, TPeIyCMOTPEHHBIX
NMPOrpamMmMoii, oCHallleHHbIe 000PY/10BAaHUEM U TeXHUYECKMMU CPeACTBaMHU 00y4YeHusl
VYueOnass aymgutopuss Ned4l4 nns  mpoBeneHuss y4eOHBIX — 3aHATUN, OCHAIllEHHAs
000pyI0BaHWEM U TEXHUYECKUMHU CPEACTBAMHU OO0YUCHUS;
Aynutopust Ne414 ocHallleHHast IEPEHOCHBIM MYJIbTUMEIUUHBIM KOMILJIEKCOM.
IMomenenus 1l CAaMOCTOATEILHOI Pad0THI 00y4aIOIIMXCH
[Tomemrenue Ne 420 1151 caMOCTOSITENEHOM pabOThI, OCHAIIIEHHOE KOMIBIOTEPHON TEXHUKON
C BO3MOXXHOCTBIO TOJIKIIOUEHUsI K ceTn «HTepHeT» MoOecneyeHrneM JIOCTymna B DJIEKTPOHHYIO
uHpopMalnoHHO-00pa3oBarenbHyo cpeny®@I'BOY BO HOxHo-Ypanbckuii [AY.
Ilepeyenb 000py10BaHNSI U TEXHUYECKHX CPEICTB 00yUeHUs
1. Cpencrea MynbTUMEAMA:
e HoyTOYK AcerPB TE 69-KB
e ckpaH Ha mraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
2. YueOHO-HaArIsgHOE TOCOOHEe
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IIpuioxenune

POHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOBEICHUS IPOMEKYTOUHOU aTTeCTAIlN
0o0yyJaronmxcs

16



COJIEPKAHME

1. KomneTeHuu U uX UHAUKATOPBI, (OPMUPYEMBIE B IMPOLECCE OCBOCHUS TUCHUIUIUHEI ............ 18
2. Iloka3zarenu, KpUTEPUU U LIKAJIA OLICHUBAHUS UHIUKATOPOB JOCTHXKEHUS KOMIICTCHIIHH ......... 19
3. TunoBble KOHTPOJILHBIC 3aJJaHUsl U (WJIM) UHBIE MaTepuabl, HEOOXOAUMBIE JIJISl OLIEHKU 3HAHUM,
YMEHHIA, HABBIKOB ¥ (MJIH) OTIBITA JIEATEIHPHOCTH, XapaKTEPU3YIOMINX CHOPMUPOBAHHOCTH

KOMIETEHIIUH B MPOLIECCE OCBOCHUS TUCHIUTIIIHHDL. ......vvevviesteessseesieessreessessnneessesssneessessnnessnessnseessnens 22
4. MeToIn4ecKue MaTepualibl, ONPEISISIFOIINE MTPOIEAYPhl OIICHUBAHUS 3HAHW, YMEHUN, HABBIKOB
U (WIK) OIBITA JEATEIbHOCTH, XapaKTePU3YIOMUX CHOPMUPOBAHHOCTD KOMITETCHIIHM ........cevvvuesn. 23
4.1. OneHOYHBIE CPEACTBA JUIS IPOBEACHUS TEKYIIETO KOHTPOISA YCHEBAEMOCTH ..vvvevveereanreeensss 23
4.1.1. YCTHBIN ONPOC HA TPAKTUUECKOM BAHSITHH .....vvvveessitreeessstsreessnnsseeessssesesssssssesssnssseesssnssseesssnnns 23
4.1.2. PerieHre CUTYallMOHHBIX 33724 HA MIPAKTUUCCKOM BAHITHH .....vveeerreaireeeireesireesssneessneessenas 28
O O TR <Tor 37 0101 12 1 (TP TPPRROP 46
O B L0 ) 61 10) 353 % Y TP PR TR o1
4.2. Tlpouenypsl 1 OIICHOYHBIEC CPECTBA AJISl IPOBEIACHUS MPOMEKYTOUHON aTTECTALUH .......... 59
O S 7 1 (< AP R TP TUPPUPRPR 59

17



1. KomnereHuuu U UX HHAMKATOPHI, (popMHUpyeMble B Mpolecce 0CBOCHHUS IMCIHUIIIHHbI

YK-2. Cnoco0eH ynpaBJiiTh IPOSKTOM Ha BCEX ATAMax €ro KU3HEHHOT'O IIMKJIa

Kon n ®opmupyemsie 3YH HaumeHoBaHue OLIEHOUHBIX
HaVMEHOBaHUE CpPE/CTB
HUHIIKAaTOpa 3HAHMS yYMEHHUS HaBBIKH Texymas [MpmexyTou
JOCTHKEHUS Hast
KOMITETEHIINU arrectanus aTTecTalys
na-1.YK-2 OO0yuaromuiics OO6yuatonuiics OO0yuaromuiics YcTHBIH 3auer
VYnpasnsier JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: OIpoC Ha
IIPOEKTOM Ha BCEX OCHOBHBIE MPUMEHSTH HaBBIKAMHU MPaKTHYECKOM
JTanax ero KaTeropuw, TEXHOJIOTHH TIPUHSTHUS PELIEHUH 3aHATHH,
KU3HEHHOTO TOHSTHUS U MIPOEKTHOTO B TIPOEKTHOM TECTUPOBAHMUE,
[UKIIa TIPUHIATIBI YIpaBIeHUS Ha BCEX YIIpaBICHUH - pelieHue
YIpaBICHUSL dTanax XU3HEHHOTO (b1.0.07, YK-2 - CUTYaIlHOHHEI
IIPOEKTaMHU B LUKJIa IPOEKTa - H.1) X 3a7a4 Ha
HEISX PEIICHUS (b1.0.07, YK-2-V.1) MIPaKTUIECKOM
IIPOU3BO/ICTBEHHBI 3aHATHH,
X 337124 B KOJUIOKBHYM
MPaKTUYECKOU
JIeSTEeIbHOCTH —
(b1.0.07, YK-2 -
3.1)

YK-3. CrocobeH OpraHu30BBIBATh U PYKOBOAHMTH PabOTOW KOMaHIIbI, BhIpaOaThIBash KOMaHIHYIO
CTPATErHuIO ISl JOCTHKCHUS! IIOCTABICHHOM LesIn

Kon u ®opmupyemslie 3YH HaumeHnoBaHue O1IEHOYHBIX
HanMEHOBaHNE CpencTB
HUHAUKaTOpa 3HAHMA YMEHUA HaBBIKH IMpmexyTod
JOCTHIKEHHS Texymas Hast
aTTecTalus
KOMIETEHINH aTTecTalys
na-1.YK-3 OO0yyaromuiics OOyyaromuiicst OO0yuaronuiics YcrHbIi 3auer
Oprasuzyet u JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJKEH BJIAJIETh: OIIPOC Ha
PYKOBOJUT 0COOEHHOCTH OpPraHU30BBIBATH U HaBBIKAMHU MIPAKTUIECKO
paboToit KOMaHJIbl U PYKOBOJUTH yIpaBJIeHUs U M 3aHATHH,
KOMaH/Bbl, KOMaHIHOH paboThl, | paboToi KOMaHIHI, opraHusanuei TECTUPOBAHU
BbIpabaThIBast METOJIbl YIIPaBIICHUS BBIpadaThIBas paboTBI KOMaH/IpI, €, perieHue
KOMaH/THYIO KOMaHJION B LIeJISX KOMaH/THYIO BbIpabaThIBast CHUTYaI[IOHH
CTpaTeruio Juis JOCTHKEHHSA CTpaTeruio B LEIsX KOMaH/IHYIO BIX 337124 Ha
JOCTHKEHHS 3¢ peKTuBHOCTH JIOCTHKEHUS CTpATeTHIO B [ENSIX | MPAaKTHYECKO
TIOCTaBJICHHOM peann3alyy MpoeKTa 3¢ PeKTUBHOCTH JOCTHKEHHS M 3aHATHH,
Lenu —(b1.0.07, YK-2 - peanu3aum 3¢ EKTHBHOCTH KOJIJIOKBUYM
3.1) MpOeKTa peanuzanuu
- (b1.0.07, YK-2 - MpoeKTa -
v.1) (b1.0.07, YK-2 -
H.1)

YK-6. CriocobeH onpeensTs U pealn30BbIBATh MPUOPUTETH COOCTBEHHOM JEATEIbHOCTH U

CII0COORI ee COBCPUICHCTBOBAHUA HA OCHOBC CAMOOIICHKH

Kon u ®dopmupyembie 3YH HaumeHoBaHue o11eHOUHBIX
HauMEHOBaHUE CpeacTB
MHIUKAaTOopa 3HAHMS yMeHHUS HaBBIKU Texymas IIpmesxxyTou
JOCTHKEHHSA Hast
aTTecTanys
KOMITCTEHIHH aTTecTanys
na-1. ¥K-6 OO0yuaromuiics OOyyaromuiics OO0yuaromuiics VYcTHbIi 3auer
Omnpenensier u JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: OIIpoC Ha
peanuzyer OCHOBBI IPUHATHS OIIPENETATh U HaBBIKAMHU MPaKTHYECKO
MPUOPUTETHI YIIPaBIEHYECKUX pean3oBBIBaTh oTpezieeH s 1 M 3aHATHH,
coOCTBeHHOU peleHuii B TIPUOPHUTETHI peanuzanu TECTUPOBAHU
JeATEeNILHOCTH U MPOEKTHOM coOCTBEeHHOU IIPUOPHUTETOB e, pelIeHue
CHOCOOBI ee MEHEPKMEHTE B JIeSTENILHOCTH U coOcTBeHHON CUTYal[IOHH
COBEPUICHCTBOBA | IIEJISIX ONpPE/IeSIeHHUs CIOCOOBI ee JIeSITeJIbHOCTH U bIX 33J1a4 Ha
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HUS Ha OCHOBE U peanu3anuu COBEPILICHCTBOBAHU croco0oB ee MPAKTUIECCKO
CaMOOLICHKHU [PUOPHUTETOB sl Ha OCHOBE COBEpIICHCTBOBAHH | M 3aHSATHH,
cOOCTBEHHOM CaMOOICHKH - sl HA OCHOBE KOJUTOKBHYM
IEATETLHOCTH 1 (b1.0.07, YK-6- CaMOOILIEHKH -

CIoco0oB ee V.1 (b1.0.07, YK-6-

COBEPIICHCTBOBAHHUS H.1)
Ha OCHOBE

CaMOOIICHKH —

(b1.0.07, YK-6-3.1)

OIIK-6. CniocoOeH mpoeKTUPOBaTh, IPEICTABIIATh, 3AIUIIATH U PACIIPOCTPAHITH PE3YJIbTAThI
CBOCH MpodecCHOHATBHON IeATEeIbHOCTH, B TOM YHCJIC HAYYHO-UCCIIEA0BATEIBCKOM

Kon u ®dopmupyembie 3YH HaunmeHoBaHue o11eHOUHBIX
HanMEHOBaHUE CpeaCTB
MHJIMKaTopa 3HAHMSA yMEHHSA HaBBIKU Texymmas [Tpmexxyrou
JOCTHKEHHS Has
aTTecTalys
KOMITETEHIINU aTTecTanys
NA-1.0I1K-6 OOyuaromuiics OO6yuaromuiics OOyyaromuiics YcTHBIH 3auer
IIpoexTupyer, JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BJIAJETh! oIpoc Ha
Npe/ICTaBIISIET, OCHOBBI IPUHSATHS MIPOEKTUPOBATH, HaBBIKAMHU MPaKTHYECKO
3aIIuIIaeT u YIpaBICHICCKIX TIPEICTaBIIATD, MIPOEKTHPOBAHUS, M 3aHATHH,
pactpocTpaHseT pelIeHmiA B 3aIUIIaTh U MIPECTaBICHHUSA, TECTHPOBaHU
Ppe3yIBTATHI TIPOCKTHOM pactpocTpaHiTh 3aIIATH U e, peleHme
cBoeii mpodec- MEHEIKMCHTE B pe3yIBTATHI CBOCH | pACIpPOCTPAaHCHHUA | CHUTYallHOHH
CHOHABHOM LENAX OTpeieNicHnsT | MpOo(eCCHOHAIBHO | Pe3yJbTaTOB CBOCH | BIX 3a/a4 Ha
JeSITeIbHOCTH, B U peanu3anuu W eSITeNbHOCTH, B | NMPO(ECCHOHAIBHO | MPaKTU4eCKO
TOM YHCIIe IIPUOPUTETOB TOM YHMCIIE HAYYHO- | ¥ AEATEIbHOCTH, B M 3aHSTHH,
Hay4IHO- cOoOCTBEHHOU HCCIIEIOBATENIbCKO | TOM YHCIIE HAYYHO- | KOJUIOKBHYM
HCCeI0Ba- JIeSITENBHOCTH U i - (61.0.07, OIIK- HCCleIoBa-
TEeNBCKOI croco0oB ee 6-Y.1) TENbCKOI -
COBEpPLICHCTBOBAHUS (b1.0.07, OIIK-6-
Ha OCHOBE H.1)
CaMOOIICHKH —
(51.0.07, YK-6-3.1)

2. [loka3zaTeu, KPUTEPUHU U MIKAJIA OLeHUBAHUS UHIMKATOPOB JOCTHKEHUS KOMIIeTeHIH

NJI-1.YK-2 YnpasnseT NpoeKTOM Ha BCeX ATalax ero JKU3HEHHOI' o IMKJIA

KpI/ITCpI/II/I U IIKaJla OUCHUBAHUS PE3YJIbTATOB 06y‘ICHI/I$[ 110 JUCHHUITJIMHE

DopMupyembl
e 3YH Henocrarounsrit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Beicokuii ypoBeHb
YPOBEHb
51.0.07, OO6yyaroruiics He OO6yyarommiics cnabo OO6yyarommmiics ¢ OO6yyarommiics ¢
YK-2 -3.1 3HaeT OCHOBHBIE 3HaeT OCHOBHBIE HE3HAUUTEIHbHBIMU TpeGyeMoii CTEeIIeHbI0
KaTeropuy, MOHATUS | KaTETOPHH, IOHATHSI U omnOKaMu MOJTHOTHI M TOYHOCTH
1 TIPUHIIATIBI TIPUHIIUIIE] OTAETbHBIMHU 3HAEeT OCHOBHBIC
yIIpaBIeHUS yTIpaBICHUS npoOenamMu 3HaeT KaTerOpHH, MOHATHS 1
MIPOEKTaMH B LIEJISX MPOEKTaMH B LEISAX OCHOBHBIE KaTETOPHH, TIPUHIINTIBI
peleHus pemeHus TIOHSTHS ¥ IPUHIIUIIBI yIpaBieHUsS
MPOU3BOJICTBEHHBIX MPOU3BOJICTBEHHBIX yIpaBiIeHUS MIPOEKTaMH B LIEJISX
3aJa4 B 3ajau B IPaKTUYECKOU MIPOEKTaMH B IIEJISAX pemeHus
MIPAKTUIECKOI JIESITETIBHOCTH pemeHus TIPOM3BOICTBEHHBIX
JeSITeTbHOCTH TIPOU3BOICTBEHHBIX 3a/1a4 B IPAaKTHYECKOH
3a/1a4 B IPaKTHYECKON JeSITeTbHOCTH
JeSITeTbHOCTH
51.0.07, OO6yuJarommiics He OG6yuatowmuiics c1a6o Obyuatonmiics ymeer | OOywarommuiicst ymeer
YK-2-V.1 YMEET NIPUMEHATh yMeeT IPUMEHSITh NIPUMEHATH IIPUMEHATH
TEXHOJIOTUHN TeXHONOIUN TEXHOJIOTHH TEXHOJIOTHH
IIPOEKTHOTO IPOEKTHOTO MIPOEKTHOTO MIPOEKTHOT O
yIpaBJICHUs HA BCEX YIIpaBIeHUs Ha BeEX yIIpaBJIEHUs Ha BCEX yIpaBJIEHUs Ha BCEX
JTanax *XU3HEHHOTO TANAX SKHHEHHOIO JTanax *XU3HEHHOTO JTanax *XHU3HEHHOTO
LIMKJIA TPOEKTa LKA IPOEKTa LIMKJIA TPOEKTa LUKJIa IPOEKTa
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b1.0.07, OOyyaromuiicst He OOyyatomuiicst cnabo OOyyatomuiicst ¢ OO0yuaromuiics

VK-2 -H.1 BJIajieeT HaBbIKAMU BJaJieeT HaBbIKAMU HEOOJIBIINMHA CBOOOIHO BJIAJIEET
HaBBIKAMU HaBBIKAMU 3aTpyAHESHISIMA HaBBIKAMU

TIPUHATHUS PEIICHUA B | TPHUHATHS PEIICHUN B BJIaie€T HaBLIKAMU HaBBIKAMU
TIPOEKTHOM TIPOEKTHOM HaBBIKAMU TIPUHSATHUS PEIICHUH B
yIpaBICHUN YIpaBICHUH TIPUHATHS PEIICHIH B TIPOEKTHOM
MIPOEKTHOM yIpaBICHUN
YIpaBJICHUU

NI-1.YK-3 Opranuszyer U pyKOBOJIUT paOOTOW KOMAaHJbI, BhIpaOaThiBask KOMAHIHYIO CTPATETHIO

JJI JOCTHXKCHU A MMOCTaBJICHHOM OcIn

KpI/ITepI/II/I U [IKaJila OLCHUBAHUA PE3YJIbLTATOB O6yquI/I$[ M0 JUCIHUIIIINHC

Bricokuil ypoBeHb

DopMupyeMbl
e 3YH Henocratounsrtit JlocTaTouHblil ypoBEHb Cpennuii ypoBeHb
YpOBEHb
51.0.07, OO6yJatomnimiics: He Obyuarommiics cnabo OObyuarommiics ¢ OObyuJarommiics ¢
YK-3-3.1 3HAET 0COOCHHOCTH 3HAET OCOOCHHOCTH HE3HAYNTEITFHBIMHU TpeOyeMol CTEeTIeHbIO
KOMaH/IbI 1 KOMaH/Ibl 1 KOMaHIHON OIIMOKaMu 1 MIOJTHOTHI ¥ TOYHOCTH
KOMaH/HOH paboThl, paboTHI, METOMBI HEOOIBIINMHU 3HAeT 0OCOOCHHOCTH
METOJIbl YIpPaBIICHUSI | YIPaBICHUS KOMaHOOM npobenaMu 3HaeT KOMaH/Ibl 1 KOMaHIHOU
KOMaHJION B LIEJISX B LIEJISIX JOCTHXKEHUS | OCOOCHHOCTH KOMaH]IbI paboThl, METO/IBI
JOCTIKEHHS 3¢ PEeKTUBHOCTH Y KOMaH/JHOU paOoThl, | yIpaBlICHHUS KOMaHJOMH
s dekTuBHOCTH peanu3aiyy IpoeKTa METO/Ibl YIPaBICHUS B LIEJISAX JOCTHKEHHS
peanu3anyuy IpoeKTa KOMAaHJIOH B LIEJSIX s pekTUBHOCTH
JOCTHKEHHS peanu3anyy IpoeKTa
3 PEKTHBHOCTH
peann3alyy IPoeKTa
b1.0.07, OO0yJatomnimiicst He Obyuarommiics cnabo OOyuarommiics ymeet OO0yJatontuiics
YK-3-V.1 yMeeT YMEeT OpraHU30BBIBATh OPTaHHU30BBIBATH U OTJIIMYHO yMeEeT
OPTaHHU30BHIBATH U U PYKOBOANTH pabOTOil | PYKOBOAUTH PabOTOM OpPTaHU30BBIBATh U
PYKOBOAUTH PabOTOM KOMaH/IbI, KOMaHJIbI, PYKOBOANTH PabOTOI
KOMaH/IBI, BBIpa0aThIBas BbIpabaThIBast KOMaH/PbI,
BbIpabaThIBas KOMaH/IHYIO CTPATETHI0 | KOMaH/IHYIO CTPATETHIO BbIpa0aThIBast
KOMaH/IHYIO B 1IEJISIX JJOCTHKEHUS B LIEJIAX JOCTHIKEHHUS | KOMaHHYIO CTPATETrnio
CTpaTeruio B LeNsX 3¢ PeKTUBHOCTH s dekTuBHOCTH B LIEJISIX JOCTHKEHHS
JOCTHIKEHHS peanu3aiyu IpoeKTa peaiu3aluy NpoeKTa s ekTHBHOCTH
s dekTHBHOCTH peanu3ayuy IpoeKTa
peanu3aniy NpoeKTa
51.0.07, OO0yJaromnimiicst He Oobyuarommiics cnado OOyuarommiics ¢ OO0yJatontuiics
VYK-3 -H.1 BJIaJIeeT HaBBIKAMHU BJIajIeeT HaBbIKAaMU HEeOOIBIINMHU CBOOOMIHO BiIazieeT
YIpaBieHUS U YIIpaBIECHUS U 3aTpyJHEHUSIMU HaBBIKAMHA
opraHuzanuen opraHuzauei paboTsl BJIaJICeT HaBBIKAMHU YIpaBJICHUS 1
paboTBl KOMaH/IpI, KOMaH/IbI, yIIpaBJICHUS U opraHuzarei paboTsl
BbIpabaThIBast BBIpadaThIBas opraHu3aryeii paboTsl KOMaH/Ibl,
KOMaH/IHYIO KOMaHJIHYIO CTPaTeTHIO KOMaH/Ibl, BbIPa0aThIBas
CTpaTeruio B LeNsX B 1IEJISIX JJOCTHKEHUSI BbIpa0aThIBast KOMaH/IHYIO CTPATETHIO
JOCTHIKEHHS 3¢ PeKTUBHOCTH KOMaH/IHYIO CTPATEeTHI0 | B LEJSX JOCTHXKEHHUS
s dekTHBHOCTH peanu3aiyu IpoeKTa B LIEJISAX JOCTHIKECHHS s ekTHBHOCTH
3¢ EKTHBHOCTH peanu3anuy IpoeKTa

peaimn3annuu IMpoOCKTa

peann3ayy IpPOeKTa

NJI-1.YK-6 OnpenensieT u peajinzyeT NpUOPUTETH COOCTBEHHOM J1eATEILHOCTH U CLIOCOOBI ee

COBCPHICHCTBOBAHHUA HA OCHOBC CAMOOLICHKHN

Bericokuii ypoBeHb

KpI/ITepI/II/I U IIKaJla OUCHUBAHUS PE3YJIbTATOB 06yquI/m 110 JUCHHUITJIMHE

Cpenuuii ypoBeHb

OO6yyarommumiics ¢

DopMUpYyEMBI
e 3YH Henocrarounsrit JoctaTouHblil ypoBEHb
YPOBEHb
b1.0.07, OO0yyarommmiics He OO6yuarontuiicst cnadbo
YK-6-3.1 3HAET OCHOBBI 3HAEeT OCHOBBI
TIPUHSATHS TIPUHSATHUS
YIpaBIeHYECKUX yIPaBICHYECKUX
pelieHui B pELICHUI B IPOEKTHOM

OO6yyarormmiics ¢
HE3HAYUTCIIbHBIMHU
ommOKaMu 1
OTACIIBHBIMHA
npo0enaMu 3HaeT

TpedyeMoii CTENEHBIO
IIOJIHOTHI U TOYHOCTHU
3HAeT OCHOBBI
IIPUHATHUA
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MPOEKTHOM
MEHEIKMEHTE B
LEISX ONpeIeIeHHs

U pean3aiuu

MPUOPHUTETOB

COOCTBEHHOM
JEATEILHOCTH U

CII0c000B €€
COBEPIIEHCTBOBAHUS

Ha OCHOBE
CaMOOLIEHKH

MCHCIPKMCHTC B LICIIAX

Ha OCHOBC CaMOOLICHKHA

OTIpEICIICHUS U
peanuzanuu
[IPUOPHUTETOB
CcOOCTBEHHOM

JIEATEIILHOCTH U
c1oco0oB ee

COBEPILICHCTBOBAHHUS

pELIEHU B IPOEKTHOM
MEHEKMEHTE B IIEIAX

OCHOBBI TIPUHSITHS
YIpaBICHIECKUX

OTIpeIeTIeHHS 1
peanusaiiu
TIPHOPHUTETOB
CcOOCTBEHHOMU

LEATEIILHOCTU U
cI1oco0oB ee

COBEPIIEHCTBOBAHUS
Ha OCHOBE CAMOOIIEHKH

YIPaBJICHYCCKUX
pelIeHui B MPOEKTHOM
MEHEKMEHTE B LIENISIX

OTIpeCeHHs U
peanu3anuu
MPUOPUTETOB
COOCTBEHHOM

JEATEILHOCTH U
cI1oco00B ee

COBEPIIICHCTBOBAHUS
Ha OCHOBE CaMOOIICHKH

OOyyatomuiicst ymeer

OOyyatomuiicst ymeer

b1.0.07, OOyuaromuiicst He O0yuaromuiicst ci1abo
VK-6-V.1 YMEET ONpeCIATh U YMEET OMpPEeCIIATh 1 OTPEICIIATh U OTPENIEIIATh U
peaTn30BBIBATH pean30BbIBATh peann30BhIBATH pean30BbIBATH
MPUOPUTETHI MIPUOPHUTETHI MPUOPUTETHI MPUOPHUTETHI
COOCTBEHHO COOCTBEHHOI COOCTBEHHOM CcOOCTBEHHOI
JIEATENBHOCTH U JIEATENBHOCTH U JIEATENLHOCTH U JIEATENBHOCTH U
CIIOCOOBI ee CIIOCOOEI ee cIocoOFkI ee CIIocoOFbI ee
COBEPIICHCTBOBAHUSI COBEPIICHCTBOBAHHSI COBEPIICHCTBOBAHUS COBEPIICHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CaMOOIICHKH | Ha OCHOBE CAMOOIICHKH | Ha OCHOBE CaMOOIICHKU
CaMOOIIEHKH
b1.0.07, OOyuJaronuiics He OO0yuaromuiics ciadbo OOyuaronumiics ¢ OO6yuaronruiics
VK-6-H.1 BJAaJ€CT HaBBIKAMH BaJeeT HaBbIKAMH HeOOIBIITNMU CcBOOOIHO BIIAgEET
OTpEeICIICHUS U OTIpeICIICHUS U 3aTPYAHCHUSIMH HaBBIKAMU
peanu3anuu peanu3anum BJIa/IeeT HaBbIKAMHU OTIpEICIICHUS 1
MPUOPHUTETOB MIPUOPHUTETOB OTpe/ICIeHHS U peanu3anuu
COOCTBEHHOM COOCTBEHHOM peanuzanuu MPUOPUTETOB
JIEATENBHOCTH U JIEATENBHOCTH U MPUOPUTETOB COOCTBEHHOM
CII0co00B ee COOCTBEHHOM JIEATENBHOCTH U

c11oco0oB ee
COBEPIICHCTBOBAHUS
Ha OCHOBE
CaMOOIECHKH

COBCPUICHCTBOBAHUA
Ha OCHOBEC CaMOOILICHKH

IEATEILHOCTH U
c1oco0oB ee
COBEPIIICHCTBOBAHUS

c1oco0oB ee
COBEPIICHCTBOBAHUS
Ha OCHOBE CaMOOIIEHKH

Ha OCHOBC CaAaMOOLCHKH

NJ1-1.0IIK-6 IIpoektupyer, NpeaCcTaBIIsIeT, 3alIUIIAET U PaCIPOCTPAHSAET PE3yIbTaThl CBOEH
npo(eCCUOHATIBHOM JIEATEIbHOCTH, B TOM YHCJIe HAYYHO-HCCIIE0BATENbCKON

Kputepnu u nkajia oieHUBaHHUS PE3yIbTaTOB O0yUYSHHS O AUCIUIIINHE

DopMupyeMsl
e 3YH HenocraTounstii JlocTaTouHbll ypOBEHb CpenHuii ypoBeHb Boicokuil ypoBeHb
YpOBEHb
51.0.07, OO0yJaromnimiics: He OO6yJatomnimiicst cadbo OOyuarommiics ¢ OO0yJaromnmiics ¢
OIIK-6-3.1 3HA€T OCHOBBI 3HAET OCHOBBI HE3HAYUTEJIbHBIMU TpeOyeMoii CTeTIeHbIO
YIpaBJICHUS yIIpaBICHU OImuOKaMu 1 MTOJTHOTHI M TOYHOCTH
MPOEKTAMH B IETISAX MIPOEKTAMH B IIETISX OTJECITEHBIMU 3HAeT OCHOBBI
IIPOEKTHPOBAHUS, HNPOEKTUPOBAHUS, npobenaMu 3HaeT yIpaBJIeHUS
MpeCTaBISICHNU, HpeACTaBIICHNUS, OCHOBBI YIIPaBJICHUS MPOEKTaMHU B HEJISX
3aIUTH U 3aIUTHI U MPOEKTaMHU B HEJISIX MIPOEKTUPOBAHUS,
pacnpocTpaHeHus pacmipocTpaHeHHS MIPOEKTHUPOBAHUS, MIPECTaBISICHHUS,
pe3yIbTaTOB CBOEH pe3yIbTaTOB CBOEH MIPEICTaBISICHNUS, 3aIUTH U
npodeccruoHaTbLHOM npodeccnoHamTLHOM 3aIIUTHI 1 pacmpocTpaHeHUs
JIeSITEIbHOCTH, B TOM JIESITEIBHOCTH, B TOM pacnpoCcTpaHeHHUs pe3yabTaToOB CBOEH
yyce HayqHo- yycle HaydHO- pe3yabTaToOB CBOEH IpodecCHOHANBHOMN
HCCIIeI0BATEIbCKON HCCIIEI0BATENbCKON podecCHOHANBHOM JeSTEIBHOCTH, B TOM
JESTENbHOCTH, B TOM qycie HayqHo-
qycie HayqHo- HCCIIEA0BATEIBCKON
HCCIIEI0BATENIbCKON
b1.0.07, OO6yyarormumiics He OOGyuarontuiicst cnadbo OO6yyarommiicst ymeeT OO6yyaromuiicss ymeeT
OIIK-6-VY.1 yMeeT YMEET NIPOEKTUPOBATb, IIPOEKTUPOBATb, IIPOEKTUPOBATb,
MIPOEKTHPOBATH, MIPEICTaBIIATD, MIPECTABIATD, TPEACTaBIATD,
MIPEACTABIIATD, 3aIUmaTh 1 3aIUIaTh u 3aIUmIaTh u
3aIUIIaTh 1 pacmpocTpaHsTh pactpoCTpaHsITh pacmpoCTpaHsITh
pacupoCTPaAHSTh pe3yJIbTaThl CBOEH pe3yJbTaThl CBOEH pe3yJbTaThl CBOEH
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pe3yabTaThI CBOCH npodeCCUOHATBHOM po¢heCCHOHATBHOMN npoheCCHOHATBHOMN
npodeccuoHaTLHOM JIeITEIIbHOCTH, B TOM JIEATEIILHOCTH, B TOM JIeATEeIIbHOCTH, B TOM
JIeITeIbHOCTH, B TOM YHcie HayqHO- YHCIIe HayYHO- qrciIe HAy9IHO-
YHUCJIE HAyYHO- HUCCIIEIOBATEILCKON HCCIIEIOBATEIBCKON HCCIIEIOBATEIHCKON
HUCCIIEI0BATEIHLCKON
b1.0.07, OO6y4atomnimiics: He OO6y4atomnmmiicst cnado OObyuarommiics ¢ OO0y4atontuiics
OIIK-6-H.1 BJIAJ€ET HaBLIKAMH BJIaJ€ET HaBBIKaMH HEOOIBIINMA CBOOOIHO BJIAJIEET
MIPOEKTHPOBAHUS, MIPOEKTHPOBAHUS, 3aTpYAHCHUSMHA HaBBIKAMHU
MIPEICTABICHUS, MPEICTABIICHUS, BJIaJIcE€T HaBLIKAMU MPOCKTHPOBAHUS,
3aIUTEL U 3QIIUTEL U MPOCKTHPOBAHUS, MPECTABICHUS,
pacnpoCcTpaHCeHUs pacrnpocTpaHeHHs MPEICTABICHUS, 3QIIMUTEL U
pe3yabTaTOB CBOCH pEe3yIbTaTOB CBOCH 3aIIUThl U pacnpocTpaHeHHUS
po¢heCCHOHATBHOM npo¢heCCUOHANTBHOM pacnpocTpaHeHHUS pe3yJabTaToOB CBOCH
JIEATEILHOCTH, B TOM JIEATENILHOCTH, B TOM pe3yabTaTOB CBOCH npoQeCcCUOHANTBHOM
Yrcie Hay9qHO- Yrcie HayqHO- po¢eCCHOHATBHOM JIeATEeIILHOCTH, B TOM
HCCIIeI0BATEIBCKOM HCCIIeI0BATEIBCKOM JIEATEeIILHOCTH, B TOM YrcIIe HAy9IHO-
YHCIIe HayYHO- HCCIIe0BATCIBCKOM
HCCIICI0BATCIBCKOM

3. TunoBble KOHTPOJIbLHBbIE 3aaHNsI M (WJIH) MHbIE MATEPHUAJIbI, HEOOXOAUMBbIE JIJI51 OLlEHKH
3HAHMA, YMEHHUI1, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEePHU3YIOIIHX
chopMUPOBAHHOCTH KOMIIETEHIIHI B MpoLecce 0CBOEHUs JUCITHIIIMHBI

TunoBble KOHTPOJIBHBIE 3a/1aHUS U MaTepUabl, HEOOXOAUMBbIE JUIsl OLICHKH 3HAHUH, YMEHUH
Y HaBBIKOB, COJIEPKATCS B yUEOHO-METOUUECKHUX pa3pabOTKaX, IPUBEIECHHBIX HIDKE.

1. YnpaBnenue npoekramu [DNEeKTPOHHBIN pecypc]: METOI. PEKOMEHIAIMK TI0OPTraHU3alu1
CaMOCTOSTEeNIbHOM paboThl oOyuarommxcs. Hanpasnenue mnoarotoBku: 05.04.06 Oxosorust u
IPUPOJIONOIb30BaHNE, IIporpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMYEcKass Oe30MacHOCTb;
KB (uKanusi — MarucTp; ¢opma odydenus - ognas / coct. E.A. Koxymiko; FOxHO-Y paibckuii
['AY, Unctutyr BerepuHapHoil mMeaunuubl. - Tpounk: HOxHo-Ypansckuii I'AY, 2021. - 45 c—
Pexum J0CTyIa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02168.pdf

2. YmpaBieHue MpoeKTaMH [DJIEKTPOHHBIA pecypc|: METOA. yKa3aHHs K IMPaKTHYECKHM
3aHATUSAM A0 oOyyaromMxcst MO HampaBieHuto mnoxarotoBku: 05.04.06 Okomorus u
IPUPOJIONOIL30BaHUE, MpOrpaMMa: YCTOMYMBOE pa3BUTHE. OKoJjoruyeckas O€30MacHOCTS;
KBaJMpUKanug — Maructp; popma obydenus - ounas / coct. E. A. Koxymiko; KOxHo-Ypanbckuit
I'AY, Unactutyt BerepuHapHOod MenuuuHbl. - Tpounk: FOxHo-Ypansckuii 'AY, 2021. - 75 c. —
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=7801,
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf

3. VYmpaBneHue NpoeKTaMu [DJIEKTPOHHBIM pecypc]: MeToJ. pPEeKOMEHAALUU 10
OpraHM3ali CaMOCTOSTENbHONM paboTel oOyuaromuxcs. Hanpaenenue mnoaroroBku: 05.04.06
OKojoruss M TNPUPOJOIONIB30BAHME, MpOrpaMMa: YCTOMYMBOE pa3BUTHE. OKOJOTMYECKas
0e30macHOCTh; KBajmuduKaius — maructp; Gopma obydeHust - 3aounas / coct. E.A. Koxymiko;
IOxHo-Ypanbckuit 'AY, WUHctuTyT BeTepuHapHON MenuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2021. - 45 c¢— Pexum gocryma: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02169.pdf

4. VYmpaBineHue npoekTaMu [DJIEeKTpOHHBIM pecypc]: METOJ. yKa3aHHsl K MpPaKTHUYECKUM
3aHATUSAM s oOyyaromMxcst 1O HampaBieHuto mnoxarotoBku: 05.04.06 DOkomorus u
MIPUPOIOTIONB30BAHNE, TMpOoTrpaMMa: YCTOMYMBOE pa3BUTHE. OKoJorMueckas 0e30MmacHOCTb;
KBaJMpUKaAM — MarucTp; Gpopma o0ydenus - 3aounas / coct. M.B.boObineBa; FOxHo-Y panbckuii
'AY, UHcTuTyT BerepuHapHOi MemuuuHbl. - Tpounk: HOxHo-Ypaneckuii [AY, 2022. - 33 c. —
Pexxum nmoctyna: https://edu.sursau.ru/course/view.php?id=7801;
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4. MeToauvecKue MaTepuaJibl, ONpeaeJasaoinue Npoueaypbl OlleHNBAHUSA 3HAHUNA, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XaPAKTEPU3YIOIINX C(POPMHUPOBAHHOCTH
KOMIIeTeHIH i

B nanHom pasznene MeToAMYECKHE MaTepuaibl, ONPEACISIIONIUE MPOIEAYphl OLIEHUBAHUS
3HAHWUW, YMEHUU, HABBIKOB, XapaKTEpHU3YIOIUX 0a30BbIil 3Tanm (GopMHUpOBaHUS KOMIETEHIIMH IO
JUCHUITIINHE «praBJIeHI/Ie IIPOCKTaAMMN», MMPUBCACHLI MMPUMCHHUTCIILHO K KaxXaoMy H3
UCIIOJIb3YEMBIX BHJOB TEKYIIErO KOHTPOJS YCIIEBAEMOCTH U MPOMEXYTOYHOW aTTeCTalllH
o0yyJaromxcs.

4.1. OueHo4HbIe cpeCcTBA /sl IPOBedeHUsI TEKYIero KOHTPOJIS yCIeBaeMOCTH
4.1.1. YcTHBIH ONIPOC HA NPAKTUYECKOM 3aHSATHU

YCTHBII Onpoc HAa MPAKTUYECKOM 3aHATUU HCIIONB3YETCs JJISi OLEHKH KaueCcTBAa OCBOCHUS
o0y4aroImuMcsi OCHOBHOHM mpodeccuoHalbHOM 00pa30BaTeNbHOM NporpaMmbl 1O OTIEIbHBIM
BOIIPOCAM M TeMaM AMCUUIUIMHBL. TeMbl U TUIaHbl 3aHATHIA (CM. METOIPa3pabOTKU:

VYnpaBieHue mpoekTaMu [DIeKTpOHHBIM pecypc]: MeTol. yKa3aHMs K IPaKTHUYECKUM
3aHATUAM JUIsl  OOydwaromuxcsi 1o HampaieHuto noarotoBku: 05.04.06 Dxomorus wu
IPUPOJIONOIb30BaHNE, IIporpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMYecKass Oe30MacHOCTb;
KBaMpUKanug — Maructp; popma obydenus - ounas / coct. E. A. Koxymiko; KOxHo-Ypanbckuit
I'AY, Uuctutyt BerepuHapHod MenuuuHbl. - Tpounk: FOxuno-Ypansckuii I'AY, 2021. - 75 c. —
Pesxxum JOCTyMa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf;  VYmpaBnenue  mpoektamu  [DIEKTPOHHBIN
pecypc]: MeTon. yKa3aHHsS K IPAKTUYECKMM 3aHATUAM JUIsl OOYdYaroLIMXCs IO HalpaBJICHUIO
noarotoBku: 05.04.06 Dxonoruss U MPUPOAOIONIB30BAHUE, MporpamMMma: Y CTOWYMBOE DPa3BUTHE.
Okonoruyeckass 0e30IacHOCTb; KBalIM(UKaLus — Marucrp; ¢opma oOydeHHs - 3aouyHast / COCT.
N.B.bo6suieBa; FOxuo-Ypansckuii 'AY, UncTuTyT BeTepuHapHOi MeaunuHbl. - Tpounk: FOxHO-
Vpansckuii 'AY, 2022. - 33 ¢. — Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=7801,

) 3apanee cooOrratorcs oOydaronumces. OTBET YCTHOTO
Olpoca  OLIEHUBACTCA  OLECHKOW  «OTJIIMYHO»,  «XOpOLIO»,  «yIOBJIETBOPUTEIBHO» WU
«HEYJIOBJICTBOPHTEIHHOY.

No O1eHo4HBIE CpEACTBA Kox n HanmeHoBaHue
HHAMKaTOpa
KOMIIETCHIINU
1 Tema 1. «OcHOBHbIe MOHATHUS NPOeKTHOro ymnpasieHus. Tunbl u Buasl | UJI-1.YK-2 Ympasnser
NPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakue BakHBIC cIIeI(PHIECKIE XapaKTePUCTUKH IPUCYIIH JTF000MY MPOEKTy? JTanax ero
2. Yem omiMuaercsi NMPOEKTHOE YIIpaBleHHE OT TPAAMIUOHHOTO MEHeKMeHTa? XKHU3HEHHOTO KA

[Toyemy TpagWIIMOHHBIH MEHEIKMEHT MOJKHO Ha3BaTh «PYTHHHBIM YIPaBICHUEM),
a ynpasJIeHHE POEKTaMH — HeT?

3. IlepeunciuTe NPHUHLMIBI, KaKMMH HEOOXOAMMO pPYKOBOJCTBOBAThCS —IIPU
pa3paboTKe METOJIOB M CTaH/IapPTOB YIPABICHUS TPOCKTAMH.

4. TlepeuncnuTe KIFOYEBbIE MEKAYHAPOIHBIC CTAHAAPTHI YIPABICHHUS MPOCKTAMH.
Ha pemenne kaknx 3a/1aq HalpaBJIeHO CO3/IaHHUE KaXJI0To CTaHaapTa?

5. Uem pazmmuaercs 0a30BBIN MOAX0A, 3ayoKeHHBIH B craHmapr PMBOK, ot
MOJTX0/1a, Ha KOTOpOM OcHOBaH cranmapt ICB?

6. Kaxyro posp urpatot cranaaptsl ISO B yrpasieHHH poeKkTamu?

7. Kak ompenenuts 3peiocTh OpraHU3aliM 110 OTHOUICHHWIO K YIPaBICHUIO
mpoeKTaMu?

Tema 2. «7Ku3HeHHbIN HMKJI MPOEKTAa»

1. B uem ommuus nporpamm 1 npoekToB? Kak oHM CBsI3aHbI MEXAy cO00#?

2. HazoBure u oxapakTepu3yiTe cTaguu U (a3bl >KU3HEHHOTO LIUKJIA TPOEKTa.

3. HazoBure pBe-Tpm OCOOEHHOCTM ymHpaBiieHHs npoekramu. Ecmm atm
0COOCHHOCTH OYAYT NPHUMEHSTHCS B YNPABJICHWH IHOBCEIHEBHBIMH OIEPaLUsIMHU,
KaK 3TO CKa)KeTcsl Ha ero 3(h(peKTHBHOCTH?

4. HazoBute Tunm4HbIE (a3l )KU3HEHHOTO IHKJIA MPOEKTAa W MPOKOMMEHTHPYHTE
UX COAepIKaHue.

5. YTt0 Takoe 06JaCTh TONYCTUMBIX PEIISHUH MPOeKTa?
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6. HazoBute KpuTEpUH YCIICIIHOCTH YIIPABJICHHUS IPOEKTOM M POKOMMEHTHPYHTE
uX.

7. HazoBuTte THNNYHBIE OMINOKH B IPAKTUKE BHITOJIHEHUS MIPOEKTOB.

8. B dem pasHuua B ympaBieHHH NOPT(ETIMH, MPOrpaMMaMH WM OTACIbHBIMHU

TPOeKTaMu?

Tema 3. «MeToasl 0T0Opa MNPOEKTOB U oOMNpedeleHHe NPUOPHUTETHOCTH
MPOEKTOB»

1. KakoBbl OCTOMHCTBA M HEJOCTATKH HCIIOJIL30BaHMs MOKa3aTenaeld (pUHAHCOBOM
3¢ PEeKTUBHOCTU TIPH OINpe/IeJIeHUH  MPHUOPUTETHOCTH MPOEKTOB.

2. HazoBure orpanuueHust Moieneii 0T00pa IPOeKTOB.

3. JlocTaTo4HO JH TOJBKO (PHHAHCOBBIX MOJIeIei 0TOOpa?

4. B Kakux ciy4asx UCIOJb3YIOTCS (haKTOPHBIE MOJIETH 0TOOpPa IIPOEKTOB?

5. Heuwncnossle Moaenu oToopa, B 4eM UX 0COOEHHOCTH?

Tema 4. «OxkpyKeHHEe MPOEKTa»

1. IlepeuncnnuTe OCHOBHBIE OJIEMEHTHl ONMKHETO M JAIbHETO OKPYKEHHS
MPOEKTOB.

2. Kak cBszaHa cepa meATENbHOCTH TIpPOeKTa ¢ ero okpyxkeHmeM? I[lpuBemure
MPUMEpPHI TAaKOH CBA3H.

3. IlepeuncnuTe METOIBI MCCICIOBAHMS NMPOCKTHON CPEAbl U JalWTe MM KpaTKyIo
XapaKTePUCTHUKY.

4, Z[J'IH IMPOCKTOB KAKOI'o TUIla MPEABUACHUEC SABJIACTCA Haubolee ICHHBIM MCTOA0OM
OILIEHKHU MPOEKTHOM cpenpl? [IpuBenute mpumep.

5. Kt10 siBisteTcsa SIBISIETCS «MO3TOBBIM LHCHTPOM», MOTOPOM U HCIOJHUTECIbHBIM
OPraHoOM IIPOEKTa, OT KOTOPOTO BO MHOT'OM 3aBUCHUT MPOTPECC U yCIeX NpoeKTa?
Tema 6. «MHBecTUIMOHHBIe NpoeKThl. Pazpadorka Ou3Hec-miana. Busnec-
IJIaH, er0 CTPYKTYPa U Ha3HAYEHHEe»

1. B yeM coctouT menb OW3HEC — IUIAHWPOBAHUS UIST HOBBIX W JEHCTBYIOLIMX
MIPOU3BOACTB?

2. N3 Kakux 3TaloB COCTONUT OM3HEC - IUIAHUPOBaHUE?

3. Kakne BOmpOCH pemaeT MpeANpHHUMATENs IS CBOETO IIPOM3BOJCTBA,
cocraBJisis Ou3Hec — mian?

4. KaxoBa cTpykTypa OusHec — maHa?

5. VI3 kakuxX OCHOBHBIX HaNpaBIEHHH COCTOUT MpoIecc pa3paboTku OuzHec —
iaHa?

Tema 11. «YnpapiieHue NMPOEKTAMH B YCJOBHUSIX HEONPEIeJTeHHOCTH U PUCKA.
MeToabl OlIeHKH PUCKOB MPOEKTa»
1. YUro Takoe puck? B ueM 3akiouaeTcsi pasHHIIA MEXAY PHCKOM H

HEOTIPEICNICHHOCThIO?

2. MOXXHO JM TIOJIHOCTBIO M30€XaTb BO3HMKHOBEHHWSI NMPOEKTHBIX PUCKOB  Ha
JTare peann3anun npoekTa Oiaroaaps TIIATEJIFHOMY TUIAHHPOBAHHUIO

npoekra?

3. B gem cocTouT BaKHOCTB NPaBHIIBHON KJIACCH(HUKANN PHCKOB

4. Tpu ympaBIeHUH ITPOEKTaMU?

5. Kakum o00pa3oM OCYUIECTBIISICTCS  YIpaBiICHHE MPOEKTHBIMH pPHCKamMu?
[lepeuncaure OCHOBHBIE OTambl YIOPABICHUS PHCKaMH U OOpHCYyHTEe Kpyr
BUJIOB JICATENILHOCTH, CBSI3aHHBIN C KQX/BIM ITAIOM.

6. Kak MeHsieTcsi BEpOSITHOCTh HACTYIUICHUsS. COOBITHIA, CBSI3aHHBIX C PHCKOM, U
COOTBETCTBYIOILTUH UM POCT 3aTpaT Ha MPOTSKEHNUH KU3HEHHOTO LIUKJIA TpoeKTa?
7. B 4em cyTh METO/1a HOMUHAJILHOM TPYNITEI?

8. Urto BkiIrOyaeT B ceds mpolecc WASHTU(PHUKAIUK PUCKOB, KAKHE TEXHOJOTMH
ueHTHUKAUI PUCKOB Bl MOXkeTe Ha3BaTh?

9. B ueM pazHHIIa MEX[Y YXOJIOM OT PHCKa U €ro IPUHATHEM?

10. IpuBemure  npuUMepbl  TepeAayd  pucka,  OOOCHYiHTE  BEJIWYMHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha pealn3aliio IPOEKTa B CBS3M € Iepefadell pucka.
11. HazoBuTe BO3MOXHEIC HUCTOYHUKU (UHAHCHPOBAHUSA

JTOTIOTHUTEIFHBIX 3aTPAaT, CBA3aHHBIX C BOSHUKHOBEHHEM PHUCKA.
Tema 12. «CocTaBiieHHe CMeThI H GIO’KET MPOEKTa»

1. Jaiite ompeneneHusi cMeThl W OroJpKeTa mpoekTa. Kakas cBSI3b CyIIeCTBYET
MEXTy 3TUMU TIOHATUSIMHA?

2. Kakwue (hakTopbl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPIKEK?

3. Kak mpu cocraBieHHH CMETHI MPOCKTa y4uThiBaeTcs uWHGsanusA? KakoBel ee
HeOJIaronpusTHBIC MOCHeACTBHsA Ul ipoekTa? KTo B Ooblieid cTeleH: 3aluiicH

na-1.YK-3

Opranausyer u

pyxoBoauT paboTtoit
KOMaH/Ipl,
BBIpa0aThIBast
KOMaHJIHYIO CTPATET U0
JUISL TOCTHIKCHUS

MOCTABJICHHOM LeIH
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OT MHQIIALMH: COOCTBEHHUKH IPOEKTa WM noapsaunku? OTBET apryMeHTHpYITE.
4. Becerna 1M MOXHO KOMIICHCHPOBAaTh IIOCIACICTBHS POCTOM LI€H Ha
MPOU3BEACHHbIE TOBApHI M ycayru? Kakne mpensTcTBHs CyIIeCTBYIOT A 3TOro?

5. KakoBbI HeOIaronpusTHEIE TOCIEACTBHA O0JIee O3 THETO 3aBEePIICHHUS POoeKTa?
6. HazoBure ™ oXapakTepu3yiTe OCHOBHBIE BHABI OIOMKETOB. KakoBHI
0COOEHHOCTH OIOKEeTa 3aTPaT Ha YeJIOBEUYECKHE PEeCypChl MpoeKTa?

7. Kakyto poip WrpaloT peBH3MM IIPH KOHTPOJIC BBHIMOJHEHHWS IUIaHA
¢unaHCHpoBaHus? B yeM cymHOCTh OOKETHOTO KOHTPOJIS?

Tema 13. «Cpeacrpa nJIaHHPOBAHHUS NPOEKTA»

1. Ilepeuuncnure, Kakue 3aa4y pelIacT INIAHUPOBAHUE MIPOEKTA.

2. Kakme »sranmsl BrimouaeT B ce0Os  cTaHmapTHas — Ipoleaypa
TUTAHUPOBAHHUS.

3. 3aueM Hy)XHO OCYIIECTBISTH AEKOMIIO3HUIUIO POeKTa?

4. Ha xaxux NpHHIMIIAX OCYIIECTBISIETCS AEKOMITO3ULIUS MPOeKTa?

5. Ha ocHOBe KakWx KPHUTEPHEB NPOBOIHUTCS pa30OMEHHE MPOEKTa Ha

3a/1a4d ¥ MakeTsl padboT?

6. Kakyro nundopmaruro nomkeH coaepxkars cioBapb WBS?

Tema 14. «KanennapHoe niianupoBaHue pecypcoB U 3aTpar»

1. Jlmst 9ero ciykar ceTeBbie rpaduKku?

2. Ha3zoBuTe npuUMHEI, 110 KOTOPHIM KaJICHAApHOE MJIAHMPOBAaHHUE PECYPCOB
ABJISETCS BayKHOH 3a7a4eil B yIpaBIeHUN IIPOSKTOM.

3. OOBsCHUTE PHCKH, CBSI3aHHBIC C BBIPABHUBAHHEM PECYPCOB, COKpAIICHUEM
WJIV CPOYHBIM BBITIOJTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKHX CPOKOB
MPOJOJDKUTETIBHOCTH MPOCKTA, KOTHAa HEOOXOIUMO «IOTOHSTHY Tpaduk?

4. Kakwue 1efcTBUS MOXKET MPEANPUHATh PYKOBOAUTEID MIPOEKTA JUIs YCKOPEHHS
npoekra? Kakue ¢pakTopbl Hy)KHO YUUTHIBATH P IIPUHITHHU TAKOTO PEILICHUS?

5. Iloyemy BO3HHKAET MOTPEOHOCTH B BEIPABHUBAHUHU PECYPCOB?

Tema 16. «KoHTpOIb M ayANT NPOEKTa»

1. Jlalite  ompeneleHHe  MOHUTOpPMHIa  IpoekTa. EcTb 1M Kakue-To
JIOTIOJTHUTENBHBIE BUJIBI IESITENIEHOCTH, KOTOPBIE JOJDKHBI OBITh COCTAaBHOI YacThIO
MOHUTOPHHTOBOH (hyHKIIHN?

2. Kakne ¢GyHKOHMM BBITIOJNHSET ayIUT NPOEKTa M KAaKOBBI YCIOBHUS YCIICITHOTO
OCYIIECTBIICHUS aynuTa?

3. OnummmTe BBITOJBI IOJMYYEHHS CBOCBPEMEHHOH, pENeBAHTHOM M IOApOOHOMN
MH(pOpMAaLUH IO peasTi3auy MPOeKTa.

4. HazoBure KIIFOUEBBIE (haxTOpHI, KOTOpBIE HEOOX0ANMO
paccMaTpuBaTh MIPH CO3IAHUH CUCTEMBI MOHUTOPHHTA.

5. MOHUTOpPHHT KakuX (AaKTOPOB TIPEACTaBIsAET COO0M OCOOEHHO TPYAHYIO
3amauy?

6. OObsicHMTE, YTO TaKOe IUIAHOBBIE OTYETHl, W KaKue NpOOJIeMbl C HHUMH
ACCOLIUHPYIOTCH.

7. C  KakUMH  OCHOBHBIMH  TPYZHOCTSAMH  CTaJKHBAeTCi  COCTaBHTENb
MPOMEXYTOYHOTO OTYETa O PeaTU3alnH MTPoeKTa?

8. B uem cocrout Ha3HaYeHHE KOHTpOsi? Ha 4to oH HanpaBieH?

9. Ha kakue BONPOCHI JOIDKHA 1aBaTh OTBETHI CHCTEMa KOHTPOJIS?

10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOIMTEINH ITPOEKTA
JUISL KOHTPOJIS IpoeKTa?

Tema 17. « AHpopManoHHbIE CHCTEMbI B YIIPABJICHUH NMPOEKTaAMMD)

1. IonsaTHe ynpaBieHHe KOMMYHHUKAIIUSIMHU IPOEKTa

2. NadopmMalMoHHbIE TEXHOJIOTHH W HHGOPMAIMOHHAS CHUCTEMa YIpaBICHHUS
MIPOEKTAMHU.

3. ®yHKuMs ynpapieHus] HTHPOPMAILIMOHHBIMH CBSI3SIMH: BKIIIOYAEMbIE ITPOIIECCHI.
4. JIoKkyMEHTHPOBaHHE PE3YIbTATOB X0/1a PabOT IO MPOEKTY.

5. ba3oBble 4epThl CHCTEMBl YIPaBJICHUS NPOEKTOM KaK CJIEICTBHE OCHOBHBIX
XapaKTEePUCTHUK TPOEKTA.

6. YpoBHM nporiecca IIIaHUPOBAHUS U YIPABIICHHUS IIPOCKTAMH.

7. Kanennapuslif rpadguk: MOMEHTHI Hauasla M OKOHYaHUS ONEPALlK POEKTa.

8. Jluneiinblii rpaduk ['anrra (nnarpamma I"anTTa).

9. CereBoii rpauK Kak JUHAMHYECKAs MOJIEIb.

10. HUcnons3oBanue MS Project ripu yrpaBieHHH MPOSKTaMu?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBeplIeHUs IPOEKTa
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1. B kakux ciry4asx NpOMCXOAUT COKpalleHue Oropkera mpoekra? K uemy sto
MOJKET TIPUBECTH?
2. Ha3zoBuTe MPUYMHBI IPEKPAILCHUS TPOCKTOB.
3. Uro BKIIIOYAET B ce0sl UTOTOBEII OTYET MpOeKTa?
4. Kakue ¢akTopsl paccMaTpUBAIOTCA Kak Hamboliee BaKHBIC TIPH IPUHITHU
pEIICHHUS O NPEKPAILCHUH IPOEKTa?
5. Kakue BOIIPOCHI JOJDKHBI PACCMaTPUBATBCS B

cily4dae IpeKpalleHus [I0CPEICTBOM HHTETPaIin?
6. HazoBure mnpHYMHBL, TO KOTOPHIM (HpPMa JJOJDKHA COXPAHATh MTOTOBBIM
OTYET MPOEKTA.
7. Kakue sneMeHTHl Ipolecca IpeKpamieHuss IPOeKTa MOTYT CIIOCOOCTBOBAThH
HeyJaue npoekra?

Tema 8. «Komanna npoexra. Co3qanne KOMaHABLI IPOEKTA U OPraHU3alus ee
padoTbn»

1. Kakwe BUIBI KBATU(HUKAINN BaXXHBI IJIS1 PYKOBOAHUTEIS IPOCKTA?

2. JlocTOMHCTBA U HEJOCTATKH MPOEKTHBIX TPYIIL

3. Ot gero 3aBucUT 3 (HEKTUBHOCTH paObOTHI MPOSKTHON TPYIIIBI?

4. lnst 4ero mpoBOJHUTCS CTAPTOBOE COOpaHHE HCIOTHUTENEH TPOeKTa?

5. OcHoBHBIE (ha3bl MpoeKTa M WX coxepxaHue. Ilouemy HeoOXoammo CTpoOro
MPUIEPKHUBATHCS TTOCIIEI0BATEIHHOCTH BEIITOTHEHHA (a3?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIly, TIe
YKaQKUTE JOJDKHOCTH B BallleM IPOEKTe, KOTOPBIE COOTBETCTBYIOT Haumboiee
BOXHBIM (DYHKLMSAM, CTOSILIMM Tepe]] KOMaHI0i NPOeKTa.

Tema 9. «Oprann3zanuoHHasi  cTpyktypa mnpoekra. IIpoektr B
OPraHM3allMOHHOM CTPYKTYpPe OPraHu3aluu »

1. Kakpe THOBI OpraHM3allMOHHBIX CTPYKTYp Bwl 3Haere? Oxapaktepu3yiTe
Ka)XIYI0 U3 HUX.

2. Kakast cTpyTypa camasi pacipocTpaHeHHas IIPH MPOESKTUPOBAHNH?

3. IlpuBenure mpUMEpbl MAaTPUYHBIX OpraHm3auui. B Kakmx oTpacisax
JeITEIIFHOCTH OHU HanOoJIee pacpOCTpaHEHbI?

4. Tloyemy OONBUIIMHCTBO OPTaHM3ALMKA, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SBIIIOTCS. MAJIBIMU OpraHu3anusaMu? KakoBbl MperMyIecTBa MaJIbIX OpraHHU3aluil
JUIS BBITIOJTHEHUS IPOEKTOB?

5. UTo OTHOCHTCS K MPEUMYIIECTBAM MPOEKTHOHN CTPYKTYpPHI?

Tema 10. « [IpunsiTHe pemiennii B ynpaBjeHUH NpoeKkTaM. MeToAbl NIPUHIATHS
pellleHMI B ynIpaBJeHUH NPOEeKTaAMM»

1. KakoB coCTaB OCHOBHBIX CTa Ui PEIICHNS O BHIMIOJIHEHUH MIPOeKTa?

2. Kak ympaBieHuecKHe penieHus! MIpa3aeisioTcsl B 3aBUCUMOCTH OT X HOBH3HBI,
KpPEaTHBHOCTH, HMHHOBAIIHOHHOCTH

3. Kaxkwue perreHus XapakTepH3ylOTcs BBICOKUM YPOBHEM HEOTPEIEIICHHOCTH?

4. TlonBepkeHbl NI pEIICHWS B  YNPAaBICHWH TPOCKTaMH  BO3JECHCTBHIO
JMYHOCTHBIX (hakTopoB? [IpuBeauTe mpumepsl.

5. Korma nposiBisieTcst Ipu NPHHATHH PeIIeHIH CyOBheKTHBHAS PAIHOHAIBHOCTE?
Tema 15. «YnpaB/jieHHe KOMMYHUKANMSAMHI IMPOEKTa»

1. Jlaiite ompeneneHue Iporeccy KOMMYHHKAluyd. UTO 03HA4YaIOT CIEAYIOLIHe
AJIEMEHTHl TIpollecca KOMMYHMKALIMM: KOAWPOBAaHHE, KaHAIbl KOMMYHHKAIWH,
JIEKOANpOBaHue, 0OpaTHast CBsI3b, IIyM?

2. Kaxkwue cyimecTByrOT BU/IbI BEpOAIbHOTO 00LIeHHs?

3. C moMoIIbI0 KAKHUX CPE/ICTB OCYIIECTRIISIETCSl HeBepOabHOE 001IeHne?

4. Kakoe 3HayeHue aiust IPQPEKTUBHOrO OOLICHWS HWMEIOT  T'eHIEPHBIE
KyJIbTypasibHble oTinuus? [IpuBenTe CBOM MpUMEPHI 3THX Pa3IudUi.

5. Uto Takoe «KOMMYHHUKalMOHHbIE ceTn»? KakoBbl mpenmymiecTBa HEeIOCTaTKH
Pa3HBIX TUIIOB KOMMYHHKAI[MOHHBIX ceTei?

6. KakoBbl MexaHN3MBbl He()OPMAITBEHOTO 00IIEH!A?

7. Kak opraHn3aiiuoHHast CTpyKTYpa BIHSIET Ha MPOIecC KOMMYHHKAIIUU?

8. Kakue  ¢(yHKUMHM  BBINOJHSIOT  BEPTHKAJIbHbIE W TOPH30HTAJIbHbIE
KOMMYHHKaIn?

Tema 18. «3aBepmieHue npoekrta. Pemenue o 3akpeiTuu npoekrta. Ilpouecc
3aBeplIeHUS POEKTa

1. Kakpue mnpoGieMbl MOTYT BO3HHKHYTb, €CIH PYKOBOJUTEIb IPOEKTa HE
UMEeT NPEeAJOKEHHs s pean3alyy CIEYIOIero NpOeKTa, KOorja TEeKyIIHH
MPOEKT OJIM30K K 3aBEPIICHUIO?

N1a-1.YK-6
OrnpenensieT u
peau3yer MpUOPUTEThI
COOCTBEHHOM
EATEILHOCTH U
CIIOCOOEI ee
COBEPIICHCTBOBAHHUSI
Ha OCHOBE CaMOOILIEHKH
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2. KakoBbl OCHOBHEIC 00SI3aHHOCTH MCHC’KEPa 110 J'II/IKBI/IHaIII/II/I?

Tema 5. «IIpaBoBble ¢opMbI opraHu3anun OU3Heca U pa3padoTka NMPOEKTOB.
IIpaBoBoe peryInpoBaHue NPOCKTHOH JeATeIbHOCTID)

1. Kak Mexnay co0oil COOTHOCSATCS MOHSTHS «IIPEANPHUATHE» WU IOPHIMYECKOE
UIo»?

2. Kax BbI ymaere, MOTYT JII HEKOMMEPYECKHE OpraHU3alui OBITh CyOBEKTaMHU
peanu3anyyu KOMMEPUECKHUX ITPOEKTOB?

3. Uro Takoe XO3SIICTBEHHBII [OTOBOp W KakWe TPYIIBl IOTOBOpPOB cdepe
MpeANpPUHAMATENbCTBA BBl 3HAaeTe?

4. YeM OTIMYAIOTCS MEXITy COOOH IOTOBOPHI KOMMEpPYECKOH KOHIIECCHH U
(pangaiizuaTa?

5. Ilepeunicniute OCOOCHHOCTH MPABOBOW KOHCTPYKIMM JOTOBOpa IPOCTOTO
TOBAPHILECTBA.

6. Kakue TpeOoBaHMS TNPEOBSBISIIOTCS K OpraHW3alMOHHO-TIpaBOBOW (opme
IOPUIUYECKOr0 JIMIA, MCHOJIb3yeMOro B KadecTBE IPOEKTHONH KOMITAHUU
Y4aCTHUKaMU MHHOBALIMOHHOM MpeANpHHUMATENbCKON AEATEIbHOCTH?

7. Kak BBl JymaeTe, COOTBETCTBYIOT JIA UM CYIIECTBYIOIIME B POCCHHCKOM
3aKOHOJATEJIbCTBE OpPraHU3alMOHHO-TIPABOBbIE (OPMBI IOPUAMYECKUX JIUI[ H
JIOTOBOPHBIE KOHCTPYKIHHU?

Tema 7. «YnpapjieHue OTHOLIEHUSIMH CO CTeHKXoJlepaMH INPOeKTa.
Omnpeaesnenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX01/1epPOB)»

1. Kak paznuuaercst BO3JACHCTBHE pa3IMYHBIX CTCHKXOJNZAECPOB HA TPOCKT?
[IpennoxuTe METOIBI OLICHKN CHIIBI TAKOTO BO3/ICHCTBUS.

2. Kakue xapakTepUCTHUKH MPOEKTa OYIyT BIMATH HA COCTaB M CHJIY BO3JCHUCTBHS
CTENKXO0J11epOB?

3. Ilepeuncanre KaTerOpud H COOTBETCTBYIOUIHEC (YHKIUH CTCHKXOJICPOB
MIPOEKTA.

4. Yem ompenensiercss yCWJIEHHE WM OCIabJeHWEe 3HAueHHs TeX WM HHBIX
KaTeropuil CTeHKXoIIepoB I 3aBepLICHUS IpoeKTa?

5. IlpennonoxuM, 4YTO BBl MMEETE JEJI0 C BHICOKO PHCKOBBIM IIPOCKTOM, IZE
BEpOATHOCTH ycmexa cocraBisgeT 30%. Kak pasnudsble Tpynmsl CTEHKXOJIEPOB
OymyT pearmpoBaTh Ha TakOW BBICOKMII pHCK Heynauu mnpoekra? Ilpusemure
pUMEpPHI

na-1.011K-6
IIpoextupyer,
MpeJCTaBIsIeT,
3aluIaeT u
pacmpocTpaHsieT
pe3yJIbTaThl CBOEH
npogecCHOHATBHOM
JESTENBHOCTH, B TOM
qucie HayqHO-
HCCIIEIOBATEIHCKON

KpI/ITepI/II/I OICHKHN OTBCTa (Ta6.]'[.) JOBOAATCA OO0 CBCACHUA 06yqa}oumxcs[ B HaydalJic

3aHsaTHH. OneHKa o0bABISETCS 00yJaroeMycsi HeOCPEICTBEHHO MOCIIE OTBETA.

Kputepun oneHHUBaHNs 0TBETA IPH YCTHOM ONPOCE HA NPAKTHYECCKOM 3aHATHH

xana Kputepuu ouenuBanus

MIPAKTUYECKOH eSTEIbHOCTH;
- II0Ka3blBa€T 3HAHWE OCHOBHBIX IIOHATHH TEM,
TEPMHUHOJIOTUEH;

ONMUCaHUs ABJICHUH U MPOLECCOB;

MOCIIEI0BATENBHOCTY;
IIpUMepamu;
HaBBIKOB;

BOIIPOCOB.

IpaMOTHO

- 06yqaloumﬁc;1 OTJIMYHO 3HACT OCHOBHBIC KAaTCrOpHWH, NOHATUA W HNPHUHIHUIIBL
yrpaBJCHUA TMPOCKTAaMHU B ILCJIAX PCHICHUA TTPOU3BOACTBECHHBIX

3a1a4 B

HOJIB3yeTCs

- IPOSBIIET YMEHHE aHAIN3UPOBATh M 000011aTh HH(OPMAIIUIO, HABBIKH CBSI3HOTO

- IEMOHCTPUPYET YMEHHUS YIPaB/IATH IIPOCKTOM Ha BCEX dTAllaX €ro XKU3HEHHOI'O
Ornenka 5 (OTJIMYHO) UKJIA;
YMEHUE Uu3JaraTh y4eOHBIA MaTepual B  ONPEICICHHOU

JIOTHYECKOM

- MIOKa3bIBaeT YMEHUE WIIIOCTPUPOBATH TEOPETUUECKUE MOJIOKEHNUS KOHKPETHBIMU
- JeMOHCTpHpyeT c(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWH, YMEHMH W

- MOTYT OBITh JOMYHIICHBI OJTHA-ABEC HCTOYHOCTH IIPHU OCBCUICHUN BTOPOCTCIICHHBIX

UMECT MCCTO OAWH M3 HCJOCTATKOB:

OTBET YIOBIETBOPSET B OCHOBHOM TPEOOBAHMIM Ha OLEHKY «5», HO TPU ITOM

Onenka 4 (xopoio) - B YCBOGHHM y4eOHOro Marepuajia JOMyIIeHb HeOONbIIue NpoOensl, He
HCKa3MBIINE COJIEPKAHNE OTBETA;
- B M3JIOKCHUHM MaTCpHraia JONYHICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.
Orenka 3 (yIOBIETBOPHUTENIFHO) | - HEMOJHO FJIM HETOCJIEAOBAaTEIIbHO PACKPBITO COACp)KaHHE MaTepHana, HO
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[OKa3aHO oOliee ITOHMMAaHWE BONpPOCA W IPOAEMOHCTPUPOBAHBI YMEHUS,
JOCTaTOYHBIE JUIS NAIbHEHIIIEr0 YCBOCHUS MaTepHaa;

- HWMENUCH 3aTPyJHEHUs WM [ONYIIEHBl OIIMOKH B ONPENCICHWH MOHITHH,
HCTIONB30BAaHNN TEPMUHOJIOTHH, ONMMCAHHUM SIBICHUH M IPOLECCOB, HCIIPABICHHbIC
TI0CJIEe HABOSIINX BOIPOCOB;

- BBISIBIICHA HEJOCTAaTOYHAas CPOPMHUPOBAHHOCTh 3HAHWH, YMEHHH W HaBBIKOB,
CTYJICHT HE MOXKET IIPUMEHHUTH TCOPHUIO B HOBOM CUTYallHH.

- HEe pacKpbITO OCHOBHOE COJIepXKaHHe yueOHOro MaTepuaa;
- 00HapyKEHO He3HAHME WITH HeMMOHMMaHUe OoJblIeil Wit HanboJee BaXKHOI 4acTh
y4eOHOro MaTepuana;

Ouenka 2 - JOMyIICHbI OMKMOKA B ONpEOCICHHH TMOHATUH, TMPH HCIIOIb30BAHUM
(HeYIOBJIETBOPHUTEIIHHO) TCPMUHOJIOTHH, B OINMCAHHU SIBJICHHHA M MPOIECCOB, KOTOPbIC HE HCIPABICHBI
MOCIIC HECKONBKUX HABOJSIIMX BOMPOCOB;

- He Cc(HOPMHUPOBAHBI KOMICTCHIHH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHUS,
YMEHHS U HAaBBIKH.

4.1.2. PeneHue CUTYallMOHHBIX 33124 HA MPAKTHYECKOM 3aHATHU

Pemennie cUTyallMOHHBIX 3a/ad Ha MPAKTUYECKOM 3aHSATHH HCIOJIB3YEeTCA IJIS OLCHKHU
KayecTBa OCBOEHMSI 00YyYarOIMMCs OCHOBHOM IpodeccHoHalbHOM 00pa30BaTE/IbHON MPOrpamMMBbl

10 OTJENIEHBIM BOIIPOCAM M TEMaM JAUCHUIUIMHBL. TeMBbI U IIIaHbl 3aHATHH (CM. METOIPa3paboOTKYy:
VYrpaBnenue mpoeKkTaMu [DNEKTPOHHBIA pecypc]|: METO. YKa3aHus K MPaKTUYECKUM
3aHATUAM JUIsl  OOydwaromuxcsi 1o HampaBieHuto noarotoBku: 05.04.06 Dxosoruss u
IPUPOJIONONIB30BAaHUE, IMpOrpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHYecKas Oe30MacHOCTb;
KB (puKanmsi — Maructp; gopma oOydeHus - ognas / coct. E. A. Koxymiko; FOxHo-Y panbckwii
I'AY, Uncturyt BetepuHapHoi meaunuusbl. - Tpounk: FOxHo-Ypaneckuit 'AY, 2021. - 75 c. —
Pexum JO0CTyIa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf;,  YmpaBnenue  mpoekramu  [DIEKTPOHHBIH
pecypc]: Meroa. ykasaHHMS K TMPAKTHYECKUM 3aHATUSAM IS OOyJaroIMXcs MO HaIpaBJICHUIO
noarotoBku: 05.04.06 Dkonorus U OpUPOAOIONIB30BAHUE, Mporpamma: Y CTOMYMBOE pPa3BHUTHE.
Dkojnorudeckas 0€30MacHOCTh; KBaTM(pHUKAIUs — Maructp; ¢opma oOydeHUs - 3a04Has / COCT.
N.B.bo6sueBa; FOxuo-Ypansckuit 'AY, UncTutyT BerepuHapHoi MeauuuHsel. - Tpounk: FOxHo-

VYpansckuit [AY, 2022. - 33 ¢. — Pexxum ngoctyna: https://edu.sursau.ru/course/view.php?id=7801;
) 3apaHee cooOImIarTcs obydaromuMcs. Pemenne 3aganuii

OLICHUBACTCA OHGHKOfI «OTIIMYHO», «XO0pOo1Io», «YAOBJICTBOPUTECIIBHO» HIIN
KHCYOOBJICTBOPUTCIBHO».
No OueHoYHbIE CpesICTBA Konu
HanMEHOBaHUE
HMHIUKATOpa
KOMITCTEHIINU
1 Tema 1. «OcHOBHble TOHATHUS NPOEKTHOI0 ynpapjieHusa. Tumbl U BHABI Ua-1.YK-2
TPOEKTOB» VYnpasnser
IIpakTuyeckoe 3amanue 1. VI3BeCTHO, YTO NEATENBHOCTH JIOOOTO MPEANIPHUSTHI IIPOEKTOM Ha
HalpaBlIeHa Ha JOCTHXKCHHE OIpeAeICHHBIX Ieneil. JIto6oe npennpusTiHe orpaHHueHO BCeX ATamax
Mo BPEMEHU CBOCTO CYHIECCTBOBAHUA. HaKOHeH, YCHICHIHBIC TPEANIPUATHUA BCErja €ro
YHHUKAIBHBI 110 TIPOAYKTaM, ycIyraMm Ju0o 6u3Hec-MoaensiM. MoXXHO JIn cKa3aTb, 4TO JKMU3HEHHOTO
moboe npeanpusTre sBsercs npoektom? Ecim na — mouemy? Ecnm HeT — Kakue IIUKITa

OTpaHNYMBAIONIHE (PAaKTOPHI CIEAYET BBECTH B JAHHBIC YTBEPKACHUS?
IIpakTHyeckoe 3axanne 2. JIlo600My CTYJIEHTY NPUXOAMIOCH IHCATh pedeparsl,
KypCOBBI€ pabOTHI M BBITYCKHBIE KBATH(UKAINOHHBIE paboThl. Kaxkaas u3 Taknux
pabort sBisiercs npoektoM. [Touemy? IIpencraBbre Bamly KypcoByto paboTy Kak
npoekT. Kakumu crienuduyeckuMuy yepraMu oHa o0Jaiaer
IIpakTnueckoe 3aganme 3. IlpuBenure npuMepsl NPOEKTa B MPOU3BOACTBEHHOMN
(upmMe, KOTOPBIi SBIISETCS OTHOBPEMEHHO:

* BHYTPEHHHM M HAyYHO-UCCIIEI0BATEIbCKIM;

* HOBaTOPCKHUM M MOHOIIPOEKTOM,;

* TOJITOCPOYHBIM CTPOUTEIHHBIM.
IIpakTnyeckoe 3aganue 4.
[IpuBennTe mpHUMEpPHl MPOEKTA, OCYMIECTBISIEMOTO IO 3aKa3y MApHH HEOOJIBIIOTO
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ropoia, KOTOPBIH SBJISETCS OJHOBPEMEHHO:

* HETEXHUYECKUM 1 MYJIbTHIIPOEKTOM;

* UHHOBALMOHHBIM U CTPOUTEIIHHBIM.

Tema 2. «Ku3HeHHBIH UK IPOEKTa»

IIpakTuyeckoe 3aganue 1. Onpexenure TIaBHYIO IpoOIEeMaTHKy MPOEKTOB B cdepe
arpoNpOMBIIIIEHHOTO KOMITJIEKCa, B YaCTHOCTH, B KOPMIICHHH JKHBOTHBIX H
TEXHOJIOTHH KOPMOB.

IIpakTuyeckoe 3amanme 2. Ormpernenure, Kakue BUIBI AEATEIBHOCTH U3 CITHCKA
OTHOCSTCSL K MpOEKTaM, a Kakue — HeT. B 3TOM ChnHcKke HEKOTOpBIE BHJIBI
JIeSITEIbHOCTH MOTYT OBITh ITPU OIPENIEIICHHBIX YCIOBUSIX OLIEHEHBI KaK IPOSKTHI:

1) co3gaHue HOBOTO MPOYKTa;

2) peopraHu3anus CTpyKTypsl GUPMBI;

3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPE/ICTBA;

4) CTPOUTENBCTBO CKIIA/A;

5) mpoBeneHre BEIOOPHOI KOMIIAHUN TTAPTHH;

6) BHEIpEHNE CHCTEMbI aBTOMAaTHYECKOTO ydeTa Ha CKIIa/ie;

7) mepee3n B HOBHIH oduc;

8) opranm3anys npa3qHOBaHU I0OMIIES meda.

KaxoBsl 5T ycnoBusa?

IIpakTnyeckoe 3aganue 3.

[IpencraBbTe cebe KOMaHIy, B KOTOPOI JIFOIM BO3HATPAXKJAFOTCS MCKIIOYMTENBHO 32
TO, HACKOJBKO OHM XOPOIIO CIIEAYIOT TpaBHjaM, a He 3a JOCTHKEHHE KOHKPETHBIX
LieJIed U OTBETHTE Ha BOIIPOCHI:

* YTO U MMOYEMY MPOU30ILIO OBl C KaUeCTBOM paboThI?

* ¢ KakuMH MpoOIeMaMu CTOJKHYJCS OBl PYKOBOAWTENb IIPOCKTA, Ye€M B ITHX
YCIOBUSIX 3aHUMAJICS OBl OH Ipek /e Bcero?

IIpakTnueckoe 3aganue 4.

[logymaiiTe, 4TO BBl CUMTaeTe HAMOONBIIMMH [OCTHKCHUSAMHU UYEJIIOBEUECTBA 32
MOCJIEIHNE AeCATh JIeT. I[locMOTpHuTe Ha 3TH AOCTIKEHHS C TOYKH 3PECHUS MOHSTHSA
«poekT». Kakme wn3 HUX SBISIOTCS pPE3YJIBTATOM YCIICIIHOTO OCYLIECTBICHUS
npoexTa?

Tema 3. «MeToabl 0TGOPa MPOEKTOB M ONpeesieHHe MPHOPUTETHOCTH MPOEKTOBY
IIpakTnyeckoe 3aganue 1.

Kommanus G m3ydaeT BO3MOXHOCTb pacIIUpeHHus aedrenbHocTH. llpeamonaraemsle
MOCTOSIHHBIE pacxosl MOryT cocTaBuTh 50 100 py0. 3a Mmecsr. [lepemeHHBIE pacXosl
— 9 py6uneii 3a en. npoaykuud. CTOMMOCTh peau3alii TUIaHUPYETCs Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO MPOAYKIMH HEOOXOAMMO TPOW3BECTH, 4YTOOBI IOJIYYHThH
npuOsUTE B pazmepe 40 000 py6.

0) KaKyIo YUCTYIO IPUOBLIH MOTYYUT KOMITaHUs TpH peanm3anuu 7500 exn. nponyKun

B) CKOJIbKO HEOOXOIMMO JIOIIOJHUTEIBHO MPOJATh €Jl. NMPOJYKIUH, YTOOBI IOKPHITH
JIOTIOJTHUTEILHBIE PACXO0JIbl HA MapKeTHHT B pazmepe 2 200 pyo.

I') Kako# JI0KHA OBITh IIeHa MPOAYKIMH, YTOoOkI Tipu peanu3anuu 5 100 ex. monydnTh
qHCcTyI0 MpUOBLTH B pazmepe 20 200 pyo.

IIpakTnyeckoe 3amaHue 2. Bam mpemmaraioT MHBECTHPOBATh B IMPOEKT CYMMY
B pa3mepe 150 Teicsu py6neil. [Inanupyercs, 4To npoekT OyAeT MPUHOCUTH B CPEIHEM
50 ThICSIY pyOJIei B TO YHCTOU PUOBLIH.

A) Paccunrarh CpoK OKYIIaeMOCTH MPOCTBIM METOIOM.

B) PaccunTarh CpOoK OKYNaeMOCTH €CJIM BO BPeMs OCYIIECTBIICHUS MPOCKTA, KaXKIbIi
roz OyzeT TpaTuthes nopsaka 20 Teicsd pyOIieii Ha BCeBO3MOXKHBIE N3IAEPIKKH.

B) Kak paccunTarh CpoK OKYIaeMOCTH, €CIIM CyMMa JJOXOJIOB HEOJMHAKOBA OT roja K
TOAy W IUIAHUPYETCs, YTO B T€UYEHHE IepBOro roxaa poxox Oyner 30 Teicsu pyOueit.
B teuenne Broporo — 50 Thicstu. B Teuennme Ttperbero — 40 ThIcSu  pyOueit.
A B yetB€pToM — 60 ThICSY.

I') TIpousBenure pacyer cpoka OKYHNaeMOCTH IPH YCIOBHU HM3MEHEHUs ICHEKHBIX
CPEJ/ICTB [0 CTOMMOCTH.

IIpakTnyeckoe 3aganue 4.

Omnpenenure CpoK OKYIIaeMOCTH IMpOeKTa, ecii Bam nmaHa cienyromas nHdopmarms
MO0 JCHES)KHBIM MTOTOKAM OT CIEIYIOIIMX BUIOB JIESITEIbHOCTH KOMIIAHUH I10 MPOEKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl M OSICHUTH CBOH OTBET):

TToTox 1 rox 2 rox 3ron

OnepaioHHast 100 200 6 0
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NeSITebHOCTD

WHBeCTULIMOHHAS 75 -150 0 0
NesITeIbHOCTD

®dunaHcoBas 635 -100 50 -350
JeATeTPHOCTD

IIpakTnueckoe 3aganue 5.
NwmeroTcst 1Ba WHBECTHIMOHHBIX IIPOEKTa, B KOTOPBIX IIOTOKH IDIAaTEXeH
XapaKTepU3yIOTCA JAHHBIMHU, TIPHUBEICHHBIMU B TaOJIHIE:

IIpoex 1;01:[1,1
A -3 0 -200
b -100 -100

Koadpdrument nuckonTrpoBanus paseH 1,1.

OmnpenennuTe Kakoil MPOEKT MPEANOYTHTEIbHEE M OOBACHUTH MOYeMYy (IIPOBECTH
HEOOXOTUMBIE pacUeTHl).

IIpakTuyeckoe 3axanue 6.

B xakom ciydae npoekt npusHaeTcst 3QeKTHUBHBIM, €CITHU:

A) BHJ >E, UJ1J] >0;

B) BH >1, Y11 >0;

B) BH/ >E, YJ1/1>0;
I') BHO <E, 41/ >0

Tema 4. «Okpy:KeHUe NPOEKTA»

IIpakTnueckoe 3aganue 1.
[IpencraBpTe cebe, 9TO BaM NMPEITIOKMIN BO3IJIABUTE NPOEKT 110 M3MEHEHUIO CUCTEMBI
NPEMHUPOBaHUS IEPCOHANA >KMBOTHOBOMYECKOTO KOoMIUIeKca. Kakue 3ieMeHTHI
BHYTPEHHETO OKPY)KCHHs IIpOoeKTa OyIyT Ha HEro BO3JCHCTBOBAaTh Hamboiee
MHTEeHCUBHO? UTO MOXKHO CKa3aTh O BO3JCHCTBHM Ha IPOEKT TAaKOro, HarpuMmep,
(hakTopa, KaKk CTHJIb PyKOBOJCTBA?
IIpakTnyeckoe 3aganue 2.
B nekotopom HUU paspaboTana HOBas TeXHOJOTrHsS E MO KOPMJICHHIO KUBOTHBIX B
HEKOTOPOM PpErMoHe, TO MPAaBWIBHO CJEJaHHOE MpeIBUACHHE, OTHOCHTENIHHO TOTrO,
Korga JaaHHass TEXHOJIOIUs HAaYHET MPOHHUKATh B PETrUOH, MOXKET OKa3aTbCAd
pemalomuM Ui TOJUIEPXKaHUsl  KOHKYPEHTOCIIOCOOHOCTH — KMBOTHOBOIYECKOTO
koMmIutekca. CormacHel JM BBl C O3THM YyTBepkaeHueMm, win Her? Ilpusenure
apryMEHTBHI.
IIpakTnueckoe 3aganue 3.

Bnuanue ¢pakmopoé oxpyscenus
Ha paznuunvie 6Udbl NPOEKN 06 (0UeHKa IKCREPMos)

Chepsl BIMSHISI OKPY)KEHUS IPOSKTA
=
> £
g gl £ ]
sl =l g = S 5
52| Bl gl £ g sl | oz
= o 5] = = > o s _&
=l E| g g =1 B af = =
Twunel u BUIBI = S} g = = = = 3 =
) © e = > [=Y
MPOCKTOB El o] © =4 =] B O)
3 3 3 3 1 3 1 2 2
ConmanpHblie
3 2 3 1 2 0 1 1
DKOHOMHYECKHE
3 2 3 2 3 2 1
OpraHu3anioHHbIE
2 1 2 3 3 1 1 1
MuHOBamoHHbIC
1 2 3 2 1 3 3 3
HMHBecTHLIMOHHBIE

IIpumevanne. 0 — HeT BawsiHMA; | — Mayioe BIMsHHE, 2 — cpelHEe BIUSHUC, 3 —
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CUJIbHOE BIIUSIHUE
B tabmn. 1. mpuBOaUTCS OIEHKA CTENEHH BIMAHUS (PAKTOPOB OKPYKCHHUS HA PA3INIHBIC
THUIBI TPOeKTOB. OCHOBBIBAsICh Ha 3TOH TabnHIEe, OOBSICHUTE HA IPUMEPaX pa3iIndus B
OLICHKAaX CTENCHM BIMAHUSA (AKTOPOB OKPYXKEHHS M1 HHBECTUIMOHHBIX U
9KOHOMHYECKHX IIPOEKTOB IO  TIapaMeTpaM  «IOJUTUKA», <QKOJIOTHI» H
«UHPPACTPYKTypay.

Tema 6. «AHBecTHIIHOHHBIE NPOeKThI. PadpabdoTrka Ou3Hec-m1ana. buznec-niam,
€ro CTPyKTypa U Ha3HA4YeHHue»

IIpakTnuyeckoe 3amanme 1. Vcmonp3ys HOPMAaTHBHYIO JOKYMEHTAIHIO,
caenaiite moaOOPKY MPAaBOBBIX 3aKOHOJATENBHBIX aKTOB, KOTOpble Bam morpelyrorcs
npu pa3paboTke OW3HEc-TUIaHa MPOW3BOJCTBA. BrIMMIINTE B TeTpaab HOPMAaTHBHBIC
aKThl C YyKa3aHHEM Ha3BaHWs, JAaThl MPHHATHSA, 3aKOHOIATENBHOTO OpraHa,
MPUHSBIIETO JOKYMEHT.

IIpakTuyeckoe 3aaanue 2. [logrorossre pasmen 1 6m3Hec — uaHa «Pestomey.
OtBeTbTe Ha BONpOCH. B uwem cyte Bamero Omsneca? Ero oTmuumTenbHBIE YepThI?
Cremnaiite mHQOpPMALINIO IPUBIEKATEIFHON IS Bamero moTeHaaIpsHOro HHBECTOPA.

BawMm npeanaraercs oTBETUTh Ha BOIPOCHI aHKETHI U Ballle pe3ioMe roTOBO!

AHKETA:

O KOMITAHNN

H3nosxxure ocHOBHBIE AeTanu Bamero 6uzneca

IMPOAYKINA U YCIIYI U

Kakwue ToBap/ ycmyru Bel mpenmnaraere mim codupaeTech MpeIoKuTh?

[IEJIEBOM PIHOK

Kto Bamm noreHnmanbHble KIHMEHTHI?

KOHKYPEHIMA

Kro aBnsercs Bamum konkypenrom? Kak mojenén pelHOK Ha CErOJHSIIHUNA MOMEHT?
Uro sBisieTcsl KOHKYPEHTHBIM MpeuMyLecTBOM Barelh komnanuu?

CTPATEI'MSA MAPKETHUHI'A 1 CBBITA

Kaxk Bl coOupaerech BEIBOIUTH Ha PHIHOK U NPOJABATh TOBAPHI/yCIyru?
IMPONU3BOJICTBO

KakoBbI 0OCHOBHBIE 371eMEHTHI TPou3BoicTBa?(OCHOBHBIE H 000POTHBIE (POHIBI,
Pecypchl MaTepuanbHbIe U TPYAOBBIE, 3aTpaThl)

PYKOBO/JICTBO

Kro sBrseTcst ocHoBaTenem 6u3Heca? KTo KirodeBbie COTPYIHHUKH/PYKOBOIUTETH? X
OTIBIT, KBATH(UKAIUSA?

IIJIAHBI PABBUTHUA

KakoBa tekymas cragus pa3Butusi Bamero OmsHeca? KakoBbl qoIrocpodHBIE
nepcnekTuBhl? KakoBHI KITIOYEBBIE STambl pa3BUTHA OmsHeca? KakoBHI BapHaHTHI
BBbIXOJ1a U3 Om3Heca?

OUMHAHCOBBIE ITPOI'HO3bI

Bami oxumgaembie (uHAHCOBBIC Moka3aTean? KakoBel OyayT MmokasaTeiad BajoBOTO
JIOXOJa U YUCTOM NPHUOBIIH?

PA3MEP U UCITOJIb30BAHWUE UHBECTULMIM

Kakas cymma wmuBectuimii tpedyercsi? M3 kakux HCTOYHHMKOB BBl HamepeHBl uX
MOJYYHTh ¥ KaKk BBl HAMEpeHbI UX MOTPAaTUTh?

MMeroTcst 1Ba HHBECTUIIMOHHBIX TPOEKTA, B KOTOPBIX MOTOKH IDTaTeXen
XapaKTepU3YIOTCA JAHHBIMHU, TPHUBEJICHHBIMHU B Ta0JIHIIE:

logsl
IIpoexr 1 5 3
A -300 -200 150
b -100 -100 200

Koaddpunuent nuckontrposanus pasen 1,1.
Onpenenuts Kakoi MPOEKT NPeINOYTUTEIbHEE U 00BSICHUTD TI0UeMy (IIPOBECTH
HEOOXO/IMMBIE PACUEThI).

Tema 11. «YnpasjieHHe IPOEKTAMH B YCJI0BHAX HEONPeACJCHHOCTH M PHCKA. na-1.YK-3
MeToabl OLIEHKH PUCKOB MPOEKTa» Opranmsyer u
IIpakTnyeckoe 3aganue 1. O0ObsICHUTE, TOYEMy pPHUCK - Oomee  BakHas PYKOBOJUT
KaTeropusi i TPOEKTHOM  JEATENbHOCTH W TI0YeMY PHCK  OOBEKTHBHO paboToii
CBOMCTBEHEH JIOOBIM MTPOEKTAM. KOMaH/IbI,
IIpakTnyeckoe 3ananue 2. Paspaboraiite 11aH ymnpaBieHHs pHCKaMu Barmmero | BbeIpabaThiBas
IPOEKTa TI0 CIEAYIOIEH cXxeMe: KOMaHHYIO
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1. CocTaBbTE CIHCOK BO3MOXKHBIX PUCKOB, KOTOPBIC MOT'YT OKa3aTb BJIMSAHHC

uck |Xapakrepuc |PuHaHCO YposeHb VYposers  |Koadpdunn| [Iran 3arpaTsl
THK a BbIE BEpOATHOC |BO3JCHC |e MEpo Ha
BO3JCHCTBY |MOCIEACT |T M pUCKAa  |TBUS HT PUCKa |TIpHSA peanisa
s pECKa Ha BUSI JISL pucka THH 11 10
pe3ynbTaTel  |IIPOEKTa B (meitic  |3ammaHM
MPOEKTa ciyyae TBUH)  [po
BO3HHUKHO Ha BaHHBIX
BEHUS Coyda |Meporp
pHcKa, i Hs THHA
TBIC. BO3HM  |(meHcTB
pyOuneit KHOBE  |HWil ),
HUS TBIC.
pucka  |pybOneit

Ha peanu3anuio mpoekra. OLEHUTE BO3ZMOXKHBIE MOCIEACTBUS Ui MPOEKTa B Ciiydae
BO3HHUKHOBEHUS PHUCKA.

2. OneHnTe BEpOATHOCTh BOSHUKHOBCHHUS PUCKOB.

3. OnieHUTE YPOBEHDb BO3ICUCTBUS PUCKOB.

4. PaccunTaiite K03 OUITUCHTH PHCKOB.

5. PaszpaboraiiTe TUIaH BO3MOXKHBIX MEPONPHATHH (ICHCTBHIA) Ha cirydai
BO3HHKHOBEHISI PHCKOB.

6. Onenute 3aTpaTel Ha peanu3anuo
3aITAaHUPOBAHHBIX MEPONPHUATUH (IeHCTBUIT) IO KaXKIOMYy PUCKY.
7. Ob6ocHyiite o0beM pesepBOB Ha ciyJait

JUKBUAALUH NTOCIEICTBUI HENPEABUICHHBIX PUCKOB.

Pe3ynbTaThl BBINOJIHEHUS 3aJaHUSl TPEJICTaBbTE B  COOTBETCTBHU C
(dopmoii, nprBeeHHOI! B Ta0IUIIE

IpakTtnyeckoe 3amanume 3. B xome peanuszanum Bamero mnpoekra
MIPOM30IUIN OTKIOHEHHS OT 3aIUIaHUPOBaHHBIX MepomnpusTuil. Paspaboraiite 3ampoc
Ha W3MEHEHHWs 10 Bamemy mnpoekTy B COOTBETCTBHH C IPOU3OMICANINMUA
OTKJIOHEHUSIMH OT TICPBOHAYAIFHOTO TIaHa MIPOEKTA O CIEAYIOMIEeH popMe.

3anpoc Ha U3MeHeHUs
Howmep (umdp)
MIPOEKTa:
HaumenoBanue npoexra:

PykoBoautens npoexra: ABTOp
JIOKyMEHTa!

JlaTta cocTaBieHus:

|. Onncanme TpeOyeMbIx <OnumuTe cyTh HEOOXOAMMBIX H3MeHeHuH. On

HU3MEHEHHIA AILTEDHATHBEL IAHHOMY U3MEHEHUI0>

I1. ITprumHBI H3MEHEHUS <OnumuTe NpUINHBI H3MeHeHus. IlosicHuTe, Ka
peanuzaiyeil MpoeKTa, He yaacTCs PemnTh 0e3 §

I11. TTocnencTBust U3MEHEHN I <Kakne n3meHeHus B 00beMe IIPOEKTa, CPOKax (

(o6yacTr poeKTa, Ha KOTOpEIE CTOMMOCTH, Ka4eCTBE MPOIYKTa CTaHYT CIEICTB

BO3/ICHCTBYIOT MPEIOKECHHBIC U3MEHEHUI>

IV. Uctounnkn ¢puHaHCHpOBaHUS <VYKakure, 3a CUeT KAKUX HCTOYHUKOB OYyJIET O¢

W3MEHEHUH, TPeOYyIoImX (hvHAHCUpPOBAHUE IOTIOTHUTEIBHBIX 3aTpaT (pe3

JOIIOJITHUTECJIbHOC (1)I/IHaHCI/IpOBaHI/I€ 3aKa34YMK MIPOCKTA, SIKOHOMUSA 3a CUCT BBIIIOJIHCH

V. [loamucwu, nata 3aka3uuk npoexra PykoBoauTens npoekra
[pyrue 3auHTEpECOBAaHHBIE JINLA

Tema 12. «CocTaBijieHHe cMeThI U OIOKeT MPOEKTa»

IpakTuyeckoe 3aganue 1. C TOMOIIBIO KAKUX METOJIOB MOYKHO OIIEHUTh CTOUMOCTD
MpoeKTHBIX paboT? Kaxwe BO3HMKAIOT MpOOIEMBI MPH HCIOJIB30BAHUHM KaXKIOTO U3
MIOJIXOJIOB K OIICHKE CTOUMOCTH?

IIpakTnyeckoe 3aganue 2.

Kakyro posnp urpaer 010/pKeT B IUIAHUPOBAHMM NpoeKTa M ynpasieHnd uM? Kaknmu

CTPATEruio AJs
OCTHOKEHHUS
TMOCTaBJICHHOMN
LEJTH
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METOJIaMH OCYIIECTBIsIeTcst (POpMHUpOBaHUE OroJKeTa npoekTa?

IIpakTuyeckoe 3axaHue 3.

Kak opranmsyercst ¢uHaHcupoBaHue mnpoekra? Ilepedncnure, Kakne HCTOYHHKH
(MHAHCHPOBaHMS TIPOEKTa BBl 3HAaeTe. B YeM mpenMymecTBa M HEJOCTATKH
HCIIONIb30BaHMs COOCTBEHHBIX M 3a€MHBIX HCTOUYHUKOB (DHHAHCHPOBAHMS?
IIpakTuyeckoe 3aganue 4.

OOBSACHHUTD, KaKyI0 POJIb UTPAET JIM3UHT B (PHHAHCHPOBAHUH MIPOEKTOB
IIpakTnyeckoe 3aganue S.

B uem 3akimovarorcs crienuduueckiue 0coOEHHOCTH MpoeKTHOro (puHaHcupoBanusi? C
KaKUMH TPYIAHOCTSIMH MOXXET CTOJIKHYTHCSI WHMIMATOP IPOEKTa NpHU OpraHu3alyu
MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTnyeckoe 3aganue 6.

Kakne pacxonmsl mnpeanosiaraloT JOIOJHHUTENbHBIE cTaThu Oropkera? [lpuBenute
HpUMEpHI OFOKETHBIX POOIEM M BApUAHTHI UX PELICHUSL.

Tema 13. «CpeacTBa nJIaHUPOBAHHUS MPOEKTa»

IIpakTuyeckoe 3ananue 1. Kakne (QyHKIME BBHIONHSAET IJIAHWPOBAHHE MpPOEKTa?
Ha3oBuTe OCHOBHBIE THITBI NIAHOB MTPOEKTA.

[IpuBenuTe mprMep Kakoro-i1u00 MPOEKTa W ONMIINTE B HEM YPOBHHU IJIAHUPOBAHMA.
Hackonpko BaxxHa meranuzanus ypoBHeH? Kakwe mpoOieMbl MOTYT BOSHHUKHYTH NPH
0O0JIBIIOM KOJIMYECTBE yPOBHEH INIAHUPOBAHUS?

IIpakTnyeckoe 3aganue 2.

Kakue ¢yHKIMM B IJTAaHUPOBAHUM BBHINONHAET makeT pador? [IpuBemute mpumeps
makeToB. BaM  mopyumim — HOATOTOBHTH  BCTPEUy  CTYACHTOB  (haKyJbTeTa
BBIITYCKHUKaMHU NPOLIJIBIX JICT. CocTaBbTe IJIaH KIIOUEBBIX CO6I)ITPII>1.

IIpakTnueckoe 3aganue 3.

Jns mpensioymiero 3ajaHWs COCTaBbTE CETEBOH TIpaduk M OTMEThTE Ha HEM
KPUTHYECKHH ITyTh.

B cBoOOmHBIC KIETKH HIDKE NPUBEICHHON TaONMIBI BIUIIUTE COOTBETCTBYIOIIHE
OLICHKH — «JIa»; KHET»; «B MEPY»; KHEKOTOPBIX»; «Iydmnii». OOBsICHUTE, II0YEMY BBI
JIaii TaKHe OLICHKH.

CBo ¢ BO MeTof KiroueBnie |[lostanu [[TomocoBas CereBoii
COOBITUS  [blif TUIAH [TMarpamma rpacduk

Jlerko n3yuuts u

HCTIO b30BaTh
[TonsiTeH OONMBIIMHCT Y
JIroJei

MoO’HO MOHSATH, KOT1a
BBITIONTHSATE KaXIYIO
3agauy

P ©6otaer ¢ mpoexTamMu
mo0oro pazMepa

MoxeT ObITh JIErKO
OJICPH 3UPOBaH

Tpebyer
HaBBIKOB YepUCHUS
pUCOBaHMsI)
Mo3keT noka3bIBaTh,
Kako# Tpedyercs
HIEPCOHAI
IToka3biBaeT ycunusl,
HEOOXOAUMBIE IS
BBIIOJIHE W 337 U
Jlerko n3yuurs u
HCTIOJN 30BaTh
[TonsaTeH GOMBIIMHCTBY
JIOAEH
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MO’HO MOHSTb, KOraa
BBIMOJTHATD KOXKAYO
3a1a9y

PaGoraer mpoexTamu
J000ro pazmepa
MoskeT OBITB JIETKO
MOJICPHU3UPOBAH

TpeOy T HaBBIKOB
yepueHUs (PUCOBAHMUS)
MoskeT moKa3pIBaTh,
Kako# Tpedyercs
TIePCOHAT

Tloxa3piBaeT crHd,
HEOOXOIUMBIE  JUIS
BBITIOJITHCHUS 33124

Tema 14. «KanennapHoe IJIaHHUPOBaHHE PECYPCOB H 3aTPaT»

Ipakrnueckoe 3aganue 1. ITocTpoiite rpauK HCIIOB30BaHUS pecypca
«TpakTopbl» B COOTBETCTBHU C CETeBBIM rpaduxom mpoekra (pucyHok 3). Kakosa
00111251 IPOIOJIKUTEIBHOCTh BBIIIOJHEHUS TpoeKTa?

1135

S~ e m
0210
82|10

348 {

w| o
gl
[eclfe)

0|11
21112
2113
3|5 16
2 12 |2
51318
0273+
02 |0
3133
On | Ko | PH |IIH | PO | II| P Ilepuon
epa | 1 O/B|0|1]|2|3|4|5|6|7/|8]|9]|10/ 11| 12| 13 14
o | gec
a1 | TB
0
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
Hroro

Omnpenenure PH, ITH, PO, I10, PB myis cutyanuu, korja B HATUIAHA

nMeeTcs 3 eAMHUIIBI pecypca « TpakTopb».

CocraBbTe Tpaduk Harpy3ku Ha pecypc (Tabmuna 3), HcXo/s U3 AOCTYIMHOTO o0BhemMa
pecypca, ¥ HOBBIH ceTeBOW Trpaduk C y4eTOM OTpaHHMYEHHOCTH pecypca.
KakoBa Terneps nposomKUTeIbHOCTD POEKTA.

IIpakTnyeckoe 3aganue 2.

Paccunraiite Oromker 3arpar Bamero mnpoekra. Pesynbrarhl pacueToB
Ipe/ICTaBbTE B TAOJIMYHOH opme
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Bup 3arpat Bceero B TOM 4HCIIE N0 Tepruoaam peanusaunu | IIpumedan
3aTpar, HPOEKTA ue: HoMep
TBIC. 1 2 3 4 pacuerHoit
pyoueit TaOJIM1IBI

Onepauus 1.
3apaboTHas maTa
Hauncnenus Ha
3apaboTHYIO
iaty

Apenza
TTOMETICHHI
KomaHmpoBouHbI
€ pacxobl

Bceromno
onepauun 1
Onepanus 2.
3apaboTHas maTa
Hauncnenus Ha
3apaboTHYIO
IaTy

Apenza
[OMENIEHU I
KomannupoBouHbI
€ pacxopl
Hanorn

Bceerono
orepaiyu 2

Hroro no npoexry

Jnst 000CHOBaHUS 3aTpPaT, BKIIOYAEMBIX B OFOJDKET 3aTpaT IPOEKTa,
yKa3bIBalTe HCTOYHUKN WH(POPMAINH, IPU HEOOXOIUMOCTH HCIIONIB3YITE
BCIIOMOTaTeNbHbIE pacdyeTHble TaOuuisl. Tak, uid pacdyera 3arpaT Ha
3apabOTHYIO TUIATY MOKHO MCHOJIB30BaTh (POPMY TaOJIHIIEI

J1omKHOCTH YuCneHHOCTh JlomKHOCTHOM Ipemun, Bcero ormrara 3a
NepcoHana, okJaj, pyonen | pyoneit mecsL, pyOueit
Yell.

PyxosoguTtens
HpoeKTa
Menemxep
TIPOEKTa
Byxranrep

Tema 16. «KoHTpPoJIb ¥ ayIUT MPOEKTA>

IIpakTnyeckoe 3axanue 1.

B COOTBETCTBUH  C JTAaHHBIMH o MIPOEKTY,
NIPEACTaBICHHBIMU B TalnuIe paccunuTanTe KPUTUYECKUIL
KO3(QPHUINEHT ¥ NPOKOMMEHTHPYHTE CUTYalMIO IO BBINOIHEHHUIO IUIAHA JIS
KaXKI0U paboTHI.

Tabnuna 4 - JlanHsle 10 00beMy pabOTHI M 3aTpaTaM II0 POEKTY

Pabora DakTHyecKuit TInanoBsrit 3arpartsl, dakrryeckue
o0BeM o0BeM IpeyCMOTPEHHBIE 3aTpaThl,  THIC.
BBITTOJIHEHHOM padoTsl, OIOIDKETOM, TBIC. | pyOnei
paboTHI, eTUHUIL EJIMHULL pyOneii

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

HpaKTuqecxoe 3aJJaHuEe 2. B cooTBeTCTBHH C MNPpUBCICHHBIMU B TaﬁJ'H/IIIG
JAAHHBIMHU O 3aTpaTax Ha IPOCKT IO PEMOHTY HNOMCHICHHSA OIPCACIINTC, KAKUC
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pabOTHI BBITOJIHSIOTCS BOBPEMsI, KaKHe C OTCTABaHHEM, a KaKHE C ONEPeKEHUEM
KaJICHIapHOTO TIJIaHa.
Tabnuma 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT MO0 PEMOHTY ITOMEIICHUS

Pa6ora 3arparsl, DakTH4ecKue Kputnueckuit
IpeyCMOTPEHHBIE 3aTparsl, TBIC. | KOO(HIHEHT
OOIKETOM, ThIC. PyOJIei pyoueii

A 500 400 10

B 400 600 0,5

C 450 300 15

D 400 400 15

E 500 500 0,6

IpakTuyeckoe 3aganne 3. Ilo uroram peamm3amii MPOEKTa 3a 5 MECAIEB NMEEM
CIIEIyIOIINe NaHHBIE IO TPOeKTy: (akrtuueckme 3atpathl - 2000 THIC. pyONEH,
ocBoeHHBIH 00beM — 2100 TrIC. pyOiel, OIOKeTHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 TrIC. pybmeii. Paccuuraiite pasnumy B cpoke (PC) u pasauiry B 3atpatax (P3).
OxapakTepu3yiiTe COCTOSIHME peajH3alliy IIPOeKTa Ha OTYETHYIO Jaty.
Ipakruyeckoe 3ananne 4. Ha 50 geHp peanusaiiu MpoeKTa OCBOCHHBINA 00BEM IO
npoekty cocraBua 600 Teic. pyOuneil, pakruueckue 3arpatel — 650 ThIC. pyOJei.
Paccuwmraiite pasnuny B cpoke (PC), pasuuny B 3arparax (P3) u xoadduuuent
a¢ddexruBHocTH 3atpat (K3). OxapakrepusyiiTe COCTOSHUE peaau3alid MPOeKTa Ha
OTYETHYIO JIaTy.

IpakTuuyeckoe 3aganne 5. B T1abmume 6 mpencraBicHa wWHOOPMAIUS IO
OCHOBHOMY IIJIaHy IIPOEKTA [0 PEMOHTY ITOMEIIEHHUS.

Tabmmma 6 — MHpopMaIys 1o OCHOBHOMY IUTaHY TIPOEKTa 0 PEMOHTY HOMEICHUS

Onepa BO PH 110 PB Bromxker Bropker 3aTpar Ha KOHEL OTYETHOTO
s 3aTpat NIepHOJIA, MIIH pyOiIeit

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHsIii 6roukeT 3atpat 3a nepuof (b3) 11 19 11 12 7 5
KymynsatuBHsIil O10MKeT 3aTpaT 11 30 41 53 60 65

PaccunraiiTe TOKazaTenn TPOMEKYTOYHOTO OTYETA O COCTOSHHH IIPOEKTa IO
PEMOHTY TTOMEIICHU Ha KOHEIl OTYETHOTO Teproxaa 1, 2, 3, 4 (tabnuma 7) v onumure
COCTOSIHUE pealTu3alliy MPOCKTa Ha OTYETHBIC JATHI.

Tabnuua 7 — [Tokazarenu MpoOMeKyTOUHBIX OTYETOB O COCTOSIHUM MPOEKTA 110 PEMOHTY
MOMEIIIEHUS], MJIH pyOJei

Onepanus DaxTHYecKOe 00 o3 B3 P3 PC
BhITIONTHEHNE, %0

Oryer 0 COCTOSIHMHU IPOEKTa: KOHel[ reproja 1

1 50 6
2 40 8
3 25 3
Bceero 17
Oryer 0 COCTOSIHMHU MPOEKTa: KOHell IIeproia 2

1 3aBepireHO 13
2 80 14
3 75 8
Bcero 35
Ortyer 0 COCTOSIHUH TPOEKTA: KOHEIl epuoa 3

1 3aBepiueHo 13
2 80 14
3 3aBepiueHo 10
4 50 4
5 He nauaro 0
6 333 4
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Bcero 45
Ot4er 0 COCTOSIHUU MPOEKTA: KOHel| nepuoza 4

1 3aBepieHo 13
2 3aBepieHo 18
3 3aBepiueHo 10
4 3aBepiieHo 8
5 30 3
6 66,7 8
7 He nHauato 0
Bcero 60

Tema 17. «AndopManuoHHbIE CHCTEMbI B YIPABJIeHUH NPOEKTAMM)
IIpakTnueckoe 3aganue 1. Mcnonw3dys Marepuansl HTepHETa, BBINMILUTE BCE
NPOTpaMMHBIE TPOAYKTBI, KOTOPBIE CYIIECTBYIOT [UI1 YIPABICHUS MPOEKTaMH.
CraenaiitTe paHXHpOBaHME MPOTPaMM IO CIEAYIOIIMM IPU3HAKaM, KOTOpBIE
pacnionoxure B Tabnuie: Ha3BaHue mporpammsl, IUIaTHas WM OecCIUIaTHas BEpPCHS,
pycuduIMpoBaHa WK HET, pa3paboTaHa AJIsl pyCCKHX KOMIIAaHHWH, KTO pa3paboTyuk, Ha
KaKkoe KOJIMYECTBO TIOJIb30BaTelel paccuuTaHa BepcUs, CEepBEpHAs MM €AMHUYHBIN
MOJB30BaTeb, (YHKIMOHAN, MMEETCs JIM JIeMO-BEpCHs, C KOTOPOH MOXKHO
03HAKOMUTHCS, CalT, IPEUMYIIIeCTBAa U HEIOCTATKU Kaxaoi mporpammsl. OOocHyiiTe
Bari Be10op.

IpakTuyeckoe 3aganme 2. He mo3mHee Tpex paboumx [HEH TMOCie HU3AaHUSA
JOKyMEHTa 00 YTBEpXKICHWH TMPOEKTa PYKOBOIUTENb MPOEKTAa COBMECTHO C
JUPEKTOPOM MPOEKTa OPraHU3ylOT COBEIIAHHE CO BCEMHM YYaCTHHUKAMM IIPOEKTa,
Ha KOTOPOM TMPOBOIAT IEPBUYHBIH HHCTPYKTaX MO BEACHHUIO IEPHOAUYECKOU
OTYETHOCTH MO TPOEKTY, PUKCHPYIOT OTUETHBIE epHOb! (He peke 1 pasa B Mecsn) U

(I)OpMLI OTYCTHOCTH, a TAKKE  OOpeACIAIOT NOopsAA0OK HCIOJb30BAHUA
npu (bOpMI/IpOBaHI/II/I OTYCTHOCTH I/IH(bOpMaLII/IOHHBIX CHCTEM, B YaCTHOCTH
NCVII.

PaspabortaiiTe miaH MPOMEKYTOUHBIX OTUETOB O XOJIC PeajH3alliu MPOCKTa B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

VYkaxxute Bce BUIbI IIPOEKTHOTO B3aUMOJICICTBUA, BKJIIOYast
TEKyIIHe OTYETHl, MPOTOKOJBI, 3ampochl 00 W3MEHEHHUSX, IIJIAHOBbIE TIOKYMEHTHI
U Tak jainee. BxirouuTe B JOKYMEHT CIHCOK JIUI[, KOTOPbIE JOJDKHBI MONYy4aTh 3TH
MaTepHaibl, U Coco0 MPeNCTaBICHHsS JOKYMEHTOB (RICKTPOHHAS MMOYTa, OyMasKHBIN
HOCHTEINb, caliT lHTepHeTa U Tak manee). OTMETbTE TEPHOAWIHOCTD IPEICTABICHHUS
MPOSKTHOM  WH(pOpPMAIMM W YKAXWUTE JIMIO, OTBETCTBEHHOE 3a MOATOTOBKY
MaTepuasoB.

IInaH NpoMeKYyTOYHBIX OTYETOB 0 X0/1¢ Pealn3alHu IIPOeKTa
HaumenoBanue npoekra

Howmep npoekra
PykoBoaureins npoekra

Jlata
MNudopmannus [onmyuatens Crioco0 [epuopuuHOCTH OTBETCTBEHHBIN
NpeCTaBII (cpokwu) 3a OATOTOBKY
CHIS IpeICTaBIICHHS

IIpakTnyeckoe 3aganme 3. IIpomMexyTodHBI OTY4ET O CTaryce IPOEKTa
MPEIOCTaBIISICTCSL HE MO3AHEE IOCJIENHEro pabodero AHS oT4eTHOro mnepuoxa. Ilo
3aIpocy AUPEKTOpa MPOEKTa JOIYCKaeTCs IOArOTOBKA OTYETA HA IIPOU3BOJIBHYIO
JlaTy Io 3arpocy.
OTBeTCTBEHHBIN 3a HOJrOTOBKY OT4eTa MPENOCTABISIET MHPOPMALHMIO O
(haKTHIECKOM JOCTM)KEHHH KOHTPOJBHBIX COOBITHH 3a OTYETHBIM  INEPHOL,
MIPOTHO3 TIPOXOXKACHHU3AIUIAHUPOBAHHBIX KOHTPOJIBHBIX ~ COOBITHH  Ha

Ommkaliliie OTYETHBbIE TIEPHOIBI, a TaKXKe CBEIEHMS O pHCKax M mHpoodiemMax,
BO3HMKIIUX WM BO3MOXHBIX B XOJI€ peaIU3alliy ONepanuil mpoeKTa.

B Teuenne 1 pabouero JHS ¢ MOMEHTa NOJIYYEHHS] OTYETa OT YYACTHUKOB
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MpoeKTa aJAMUHHCTPATOp IMpPOEKTa MOATOTABIMBAET OTYET O CTATYCENpOEKTa U
HalpaBJsieT €r0 pyKOBOJUTEIIIO MpOeKTa M KOOPAMHATOPY TpoekTa (Io
MPUOPUTETHOMY MIPOCKTY).

B Tewemme | pabouero mHA TOCIE  MPENOCTABICHHSA  OTYeTa
aIMUHHUCTPATOPOM IPOEKTa PYKOBOIUTENb IMPOEKTa YTBEPKAAET OTYET O CTaTyce
IIPOEKTA.

VYTBepKICHHBIH PYKOBOAUTENEM IIPOEKTa OTYET O CTaryce IpoeKTa
HalpaBJIsieTCs 3aKa3uuKy MPOeKTa, AUPEKTOpPY MPOeKTa U KOOPAMHATOPY MpoeKkTa (Io
MPUOPUTETHOMY TpoekTy). Ilo pemieHu:o pyKoBOAMTENS NPOEKTa WM AUPEKTOpa
MPOEKTa, OT4EeT O CTaTyce TMPOeKTa MOXKET PacCMaTpUBaTbCcid HAa COBEILAHMIX
paboueii rpynibl MpoeKTa.

B cinydae BO3HUKHOBEHHUS DPa3HOIIACHH MEXAy pPYKOBOAMTENEM MPOEKTa U
KOOPJMHATOPOM IPOEKTA B YaCTHU COJACPHKAHUSA OTYETA O CTATyCe MPOEKTa Pa3HOITIACUs
paccMaTpuBalOTCsl Ha COBEIAHUHU C AUPEKTOPOM IIPOEKTa, a npu HE
YCTpPaHEHUU pa3HOIIACUM Ha  3TOM  YpOBHE PacCMaTpHUBAIOTCS Ha 3acedaHMAX
MIPOEKTHOTO KOMUTETA.

IloAroToBbTE NPOMEXKYTOUHBI OTYET O COCTOSHMM Bamero mnpoekra B
COOTBETCTBHH C IIPUBEICHHOM (POPMOIA.

B onucarenbHOH 4YacTM K OTYETY O CTaTyce MPOEKTa YKaKUTE IMporpecc
MPOEKTa 3a OTYETHBIA MEepHoJ, IUIaHUpyeMble U (pakTHYECKHE CPOKH CJladd padoT
3a OTUETHBI MEpHUOJ, 3aadyH, KOTOpbIE YAAJIOCH BHIITOJHUTH 3a OTYETHBIN MEPHUOJ,
IJIaH Ha CJEIYIOLUUNA OTUYETHBIN NEPUOJ, KJIOUEBBIE BOIIPOCHI.

IIpomexkyTO4YHBIH 0TYET 0 cTATyCE NPOEKTA M0 COCTOSIHUIO
Ha
Jara oTyera

Howmep (mm¢p) npoekra:
HaumenoBanue npoekra:
PykoBonurens npoexra:

ABTOp IOKyMEHTa!
Jara cocTaBneHus:

Ne | KonrponsHoe OtsercrBenH | Craryc*| IIporHos* | Ilpobnema

/T | coOBITHE BII (puck)

1. | <HaumeHoBaH <@Pamunus 14 /12 <Omnucanu
ne n.0> e
KOHTPOJIBHOTO poOIIeMBI
COOBITHSA U3 AR

2. | <Hanmenosan <damumims 15 #7
ne n.0>
KOHTPOJIBHOTO
COOBITHSA U3

3. | <HaunmenoBanue | <@amumins \2 #4
KOHTPOJIBHOTO n.o>
COOBITHS U3
CETEBOro

*Y cnoBHBIE 0003HAYCHUS:
/ - cBOEBpeMeHHOE
BBITIOJTHEHHE, \ - OTKIIOHEHHE
HE KPUTHYHO,
! — OTKIIOHEHME KPUTHYHO,

# - OCTaNIOCh JI0 3aBEPIIICHHUS.

Tema 18. «Pemenne o 3akpbiTun npoexra. [lponecc 3aBepuieHus NPoeKTa»

IIpakTnyeckoe 3axanue 1. OTBeThTe Ha MOCTaBICHHBIE B Tabumie § Bompochl. C
YYETOM OTBETOB C(HOPMYJHPYHTE 3aKIIOUEHHE O MLEeJIECOO0Pa3HOCTH IPOIODKEHHS
WM JIOCPOYHOM 3aBepiieHnd Bamtero npoekra. Ilpy kakux yciaoBusix Bel ObI mpuHsiu
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peleHre 0 JOCPOYHOM MpPEKPaICHHH TPOeKTa?
Tabmuma 8 — IIpuMepHBId TepedeHb BOMPOCOB i POPMHUPOBAHUS 3aKITIOYCHHS O
L[eJIECO00Pa3HOCTH MPOIOKEHHS HIIH JOCPOYHOM 3aBEPIICHUH TPOCKTA

Bomnpoc OtBeT
ITo-npekHeMy JIM  MPOEKT COOTBETCTBYET IICJISIM OpraHU3aIiK?
CTa.]'II/I 6])1 Mbl OOAACPIKUBATH IPOCKT, €CIU 6])1 6I:;IJ'IO TMPEUI0KEHO
pcajin3oBaTb €ro CErogHd C TCEMHU IKC Tpe60BaHI/IHMI/I 110 CpOKaM U

JeiicTBUTENBbHO JIH MPOEKT MPEACTaBISAET c000ii 3HAYUTEIILHBII
h1ar BIepen o CPaBHCHUIO C CylllecTByOUIeH
TEXHOIOTUER?

CoOOTBeTCTBYET JIM COJEp)KaHHE IPOeKTa (HHHAHCOBBIM BO3MOKHOCTSIM
opraHu3anuu’?

He Breiromnee i OymeT KymuTh HOTEHIHAIBHBIE PE3YNBTAaThl IIPOEKTa
WIN TOIyYUTh HX IO JOTOBOPY HOJAPSAA, UeM JOOMBAThCA UX IMyTEM
Hackonbko BEpoOSITHO JOCTIDKEHHE IIPOSKTOM €ro MUHMMAJBHBIX Iesel?
Ocraercs TM OH MO-TIPeXHEMY IMPUOBUIEHBIM? BEIoHsIeTCSs T OH B
3a7aHHbBIE CDOKU?

He yrpoxaroT 1u IpoekTy TEXHHYEeCKHE JJOCTIDKEHHS W HOBBIE TOBaphl/
yCIyTu, paspaboTaHHple  Apyrumu pupmamu?

Tlo-npexxHeMy JM  pe3ysbTaThl HPOEKTa OCTAFOTCS d((PEKTUBHBIMU IO
3arparam? He mnpousomuro JIM 3HAYUTENFHOTO U3MEHEHHs YPOBHS
HmetoTcs nmm  mydimmpe BapHaHTHl HCTIOIB30BaHMS (DUHAHCOBBIX,
BPEMEHHBIX U YeNIOBEYECKUX PECYpPCOB, BBICICHHBIX IPOSKTY?

He noBnusiny 11 m3MeHeHHs B PHIHOYHOM KOHBIOHKTYpE Ha OTPEOHOCTH B
pe3ynbTaTax npoexra?

OOmnanaet 1M HBIHENIHSS KOMaH/a IIPOEKTa T0CTaTOYHOW KBanuduKamuen
UL TOro, 4ToOBl TIpomoipkatk mpoekt? [lo-mpexuemy vt
KOMaH/Ia TIPOeKTa HAaCTPOeHa Ha JOCTIXKEHHE ycrexa?

,Z[OCTaTO‘-IHa JIM NOAJCPIKKa, MmojydaeMas MNPOEKTOM, IJIA €ro ycnexa?

OOnagaer 1M OpraHu3alys BCEMH  HAaBBIKAMH,
HEOOXOIAUMBIMHU JJIsl BHEIPEHUS W OKCILTyaTalliu
pe3ynpTaToB MpoekTa?

IIpakTnyeckoe 3aganue 2. B COOTBETCTBMM C NPUMEpPHBIM OIMCAaHHEM 3a4ad IO
3aKpPBITUIO NIPOEKTa, NMPHUBEICHHBIM B Tabiune 9, MOATrOTOBRTE ONHMCAaHUE 3a7ad IO
3akpeiTuio Bamero mpoexta. Ilpu HeoOGxomumocTH, ucxons u3 cneunduku Barero
IIPOEKTA, JIOIOJHUTE IIEPEUEHB 3a/1a4 110 3aKPBITUIO IIPOEKTA.

3amaun 1Mo 3aKPBITUIO MIPOEKTa B MpUBEJCHHON  Tabmuie
CTPYKTYpHpOBaHbl 10 ¢yHKIHAM. B rpade «rpeboBanme msi BBIOTHEHUSD
3alMCBIBACTCS «Ja», €CIM JaHHas 3a7ada HeoOXOoIMMa JUIs BBINOJHEHHUS B paMKax
3aKpBITUSl KOHKPETHOTO MPOEKTa, COOTBETCTBEHHO, «HET», €CIIM 3ajada  JUis
npoekTa HeakTyanbHa. B rTpade «rpedyemble IaHHBIC» YKA3bIBAIOTCS JAHHBIE,
HEoOXOAMMBIe JUIs BBINMOJIHEHUS 3aJadd. 3aJadd 10 3aKPBITHIO TPOEKTa MOTYT OBITh
pPaHXKUPOBAHBI 10 MPHOPUTETAM, KOTOPBIE WHIUBUAYaNIbHBI OIS  KOHKPETHOIO
npoekra. Hanpumep, npuoputer | mpucBamBaeTcs 3aja4aM, KOTOPbIE JOJKHBI OBITH
BBINOJIHEHBI 10 MOMEHTa COadl pe3ylbTaToOB NPOEKTa 3aKa34yHKy, NMPHUOPHUTET 2 — B
TedyeHHe | Hemenu mocje cJadyd pe3yIbTaTOB IPOEKTa 3aKa3yhuKy W Tak Jajiee.
ITpu3Haku neneHus 3a7ad MO MPHOPUTETaM JOJDKHBI OBITH 3apaHee c(hOpMYITHPOBAHEL.
B npuMewaHusx yka3pIBalOTCS Bce JEHCTBHA, pemeHHs (Kak BHEIIHHWE, TaK U
BHYTPEHHHE), KOTOPhIE MOT'YT OKa3aTh BIUSHHUE Ha BHIIOJIHEHHE 3aa4uH.

Tabsmua 9 — [IpuMepHOe onKcaHue 3aa4 110 3aKPBITHIO TIPOEKTa

Ne |Omnucanue 3amaun Tpe6oBanue |Tpedyemsr |OtBerct |IIpuop |[Ipumedanus
Jla Her | BEHHBIA |HUTET
1 2 3 4 5 6 7 8
A |AYII u komanoa
npoexkma

1. |Ilpoectu
3aKITIOYUTENIBHOE

{‘f\ﬁhﬂl—ll}lp
2. |CocTaBHTH IUTaH YBOJIHHEHUS

(nepenasHauenus) AYIlu
KOMaH/Ibl IPOEKTa
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BbInoaHuTh HEOOX0AUMbIE
JIENCTBUS C IEPCOHATIOM

IToaroToBUTH OLIEHKY
HMHIABUTYaTbHBIX
pe3yabTaTOB PabOTHI
kaxxaoro uieHa AYII n

Hucmpyxkyuu u
npouedypul

3aBepireHne pabounx
3aJaHUH ¥ KOHTPAKTOB

IIpekpaiienue uCnonab30BaHUS
MPOLEAYP OTUETHOCTH

HOZ[FOTOBKa HUTOI'OBBIX
OTYETOB

3aBeplICHHE COCTABICHUS BCEi
UTOTOBOH JIOKYMEHTALIUH

Dunancosasn
omuemHnocmos

3aBepIIUTh COCTaBICHHE BCEX
(MHAHCOBBIX IOKyMEHTOB

IIpoBepka pacxon0B

IToaroToBKa HTOTOBBIX
(hMHAHCOBBIX OTYCTOB
ITNOEeKTA

Bsrickanue nedutopckoit
3a/I0JDKEHHOCTH

Onpeodenenue npoekma

3aJ0KyMEHTHPOBATh
OKOHYATeJIbHOE 0J00peHHe
COJZICp)KaHUs IIPOCKTA

IToxaroroBuTn
OKOHYATENBHYIO CTPYKTYPY
pa30ueHns MPOEKTa U BHECTH
ee B JOKYMEHTAIUIO MPOCKTa

ITnanwt, 610021cemol u
KaienoapHole niansl

3a710KyMEHTHPOBATh
(hakTHYEeCKHE TaThl
MPeJOCTABICHUS
pe3yIbTaToOB BCEX

3aJ0KyMEHTUPOBATh
(axTHUecKre AaThl BceX
HPOYHX 0053aTEIIBCTB 10

TArAnAanans

I1oAroTOBUTH 3aKIIOUUTEIHHBII
OTYET O CTaTyce MPOeKTa ’
cTaTyce BcexX 3amad

Cankyuonupoganue u
KOHmpOab pabom

3aBepIIUTh BBIIIOIHEHHE BCEX
paboUHX 3aaaHu 1

KOHTHhAKTOR

0uem<a U KOHmpoJib
npoekma

OOecmieunTs 3aBepIICHNE
BBITIOJIHEHHS BCEX 3aJaHUi

IToaroToBuTh
3aKIIFOUUTEILHEBIC OTYETHI C

OITEHKAMIL

TIpoBecTy 3aBepluaoLiee
coOpanue
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3aBepLINTh BCE MPOLEAYPHI
(huHAHCOBOM U KaAPOBOIA
OTYETHOCTH

Omuemnocms 014
MEHeONCMEeHma u

ROKARULIKALL

IIepenath uToroBelii oTyeT
3aKa34YuKy

Ilepenath uTOroBbIN OTUET
MEHEKMEHTY

Vnpaenenue
MapKemuHzom u
KoHmpaxkmamu

CoCTaBHUTH UTOTOBBIE
JIOKYMEHTBI [I0 KOHTPAKTaM C
o030pamu, OTKa3aMu U
COIMYTCTBYIOILEH
KOppecHOoHAeHIIueH

IIpoBeputs u
JOKyMEHTAIbHO
3aukcupoBaTh
COOTBETCTBHUE BCEM

Co0patp JOKyMEHTaJIbHEIC
MOATBEPKICHUS OTTPY3KH U
HOTy4YeHUs 0X00peHNUS

naxrantrrea

O¢unuanbHO YBEIOMHTD
3aKa34YMKa O BHITOJHEHUH
KOHTpaKTa

BricTaBuTh IpeTen3un
3aKa34UKy

Hameruts n OCYLICCTBUTH
Z[efICTBI/IH OTHOCHUTECIIBHO

ITneTeuRUil Rararuura

Hcnonb3oBats cpencTaa
HH)OpMAITUH [Tt
pactpocTpaHeHHs
HWH(OPMAIUH O BBITIOTHEHUH

IToATrOTOBUTH UTOTOBBIA
OTYET O CTaTyce KOHTPAKTa

Pacuiupenue - noswtii
ousnec

JloKyMeHTanbHO
3a(MKCUPOBATh BO3MOXKHOCTH
pacIIUpeHust TPOEKTa WIIH
KOHTpaKTa JIM00 CO3aaHus
HOBOTO POJICTBEHHOTO OM3HECa

ITonyuuts rapantuu
HOJEPIKKH TAKOTO

NACIIIIANAHIASL

Konmpons 6edenusn
3anuceii 0 npoekme

Co0patb TOKyMEHTAIUIO 110
MPOEKTY U IepeaaTh
OTBETCTBEHHOMY MEHEIDKEPY

M36aBuThCS OT MPOYHX 3amucen
0 IPOEKTe, KaK TOT0 TPeOYIOT
TIPUHATHIE B OPTaHNU3aIIH

TrArraTunar

3akynku u 002060pul
cybnoopaoa. [lna kaxcoozo
002060pa Ha NOKYNKY u
Kaxico0z2o 002060pa

by by
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1. |3agokyMeHTpOBaTh
3aBEpIICHHUE BHIOJIHCHUS

2. |IIpoBepHUTH HTOTOBEIE
TUTATEKHU U HAJUISKAIUH ydeT
B IOKYMEHTaX MPOEKTa

3. | VYBegomurs
MpoiaBLa/TOAPSAYNKA O
REIMNATHAHUIL 2AKARA

M |Huowcenepno-
KOHCMpPYKmMOopcKasn
0OKymeHmayusa

1. |CoOpaTh U COXpaHUTH BCIO
HHXEHEPHO- KOHCTPYKTOPCKYIO
JIOKyMEHTALHIO

2. |IloaroToBUTE UTOTOBBII
TEXHUYECKHUHA OTYECT

N |deitcmeusn na mecmax

1. |3aBepmuTh ONepayy Ha
MecTax

2. |Peanm3oBath (WM nepenars B

JpYTHe MPOSKTHI)
000pynoBaHKE U MAaTEPHAIIBI

Tema 8. «Komanga npoekra. Co3gaHue KOMaHAbI NPOEKTA M OPraHU3aulMs ee
padoThI»

IIpakTuueckoe 3amanme 1. Ilepeuncnure OCHOBHBIE 3Tambl Pa3BUTHS KOMAaHJBI.
Kakue mpensTcTBUS MOTYT 3ajep:KaTh pa3BUTHE KOMaHIbl Ha mepBoM u3 Hux? Kax
MeHe/mKep, (QOPMUPYIONIMH KOMaHAy, MOXET YYecTb OTH TPYJHOCTH MpHU
PaccMOTPEHHUHU KaHIUAATOB B WICHBI KOMaHbI?

IIpakTnyeckoe 3anpanue 2. CormacHO PEKOMEHIAIUSAM, COCTAaB MPOCKTHONH KOMAaH/IbI
He JOoKeH ObiTh Oombmie, wyemM 10 dyenoBek. Kakue mpoOnembl ¢  BBICOKOM
BEPOSITHOCTHIO BO3HUKHYT, €M B KoMaHze OyneT 20 uenoBek?

IIpakTnueckoe 3aganue 3.

Bam mpoekT pa3BuBaeTcst Kak 3alulaHMpoBaHO. KomaHaa IpoekTa IMOoJroTOBHIIA
MPE3CHTAlMI0 Ul IEPCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl mposenmu. Yrto wu3
HIDKETICPEUNCIICHHOTO, HA Ball B3MIAA, HambOosiee IenecooOpa3Ho crenaTh Ha
CJI/TyOIIIEM COOpPaHUM YJIEHOB KOMAaH/IBI:

a) OTYUTATHCA O pe3yJbTaTax MPE3eHTAIH U MTOXBAJIUTh YWICHOB KOMAHIBI 32 XOPOIIO
BBINOJIHEHHYIO paboTy;

6) OrpaHMYMTHCS IMOKA30M IPE3CHTAlMM NEepPCIEeKTHBHBIM KIHEHTaM, Ha COOpaHHH
KOMaHJIsl 0OCYZNTH HOBBIE 3a71a4H;

B) MpOAHATU3UPOBATh TEXHHYECKHUE AaCHEKTHl INPE3CHTAI[UH, BBIACIUTH €¢ ciadble
CTOPOHBI ¥ COOOITUTH 00 3TOM WiIeHaM KOMAaHIBI;

T') COOOIINTD, YTO MPE3EHTAIMS KaK OJTHO U3 3a/laHNH MPOEKTa Cle-IaHa U OTHpaBIICHA
B OTYET O paboTe HaJ| IPOEKTOM, NPEJOCTABISIEMBII 3aKa3UHKY.

OtBet o0OCHYIiTE.

Kak neifcTBue, BEIOpaHHOE BaMU B MPEIBIIYIIEM 3aJaHUH, MOXKET BJIUATH HA ycep/ue
Y 9HTY3HMa3M WIEHOB KOMaH/IbI IIPH BHITIOJIHEHUH TT0{00OHOTO 3a7aHus B Oyrymiem?
Tema 9. «OpranuzanMoHHAasA CTPYKTypa npoekTa. [IpoekT B opraHu3anMoHHOM
CTPYKTYpe OpraHu3anuu»

IIpakTnyeckoe 3aganue 1. Ilepeuncinute OCHOBHBIE THUIIBI CTPYKTYP, HCIOIB3YEMBIX
JUTA IPOEKTOB. [IpuBenuTe mpuMephl MPOEKTOB, KOTOPHIE 1eIeCO00pa3HO BHIOIHSTE:

* (YHKIHOHAJIBHOH CTPYKTYPE;

* [IPOEKTHOM CTPYKTYDE;

* MaTPUYHOH CTPYKTYpE.

IIpakTnyeckoe 3axanue 2. CpaBHUTE NPOEKTHYIO U MATPUUHYIO CTPYKTYpY: Kakas u3
9THX CTPYKTYp INpPEJOCTaBiISeT JIy4yIIUe BO3MOKHOCTH Ul YIPABIEHHS MPO-EKTOM
HIPOEKTHBIM MeHekepoM? OTBET apryMeHTupyiire.

IIpakTHyeckoe 3axanue 3. Hapucyiite cTpyKTypHYIO cXeMy, KOTOpasi OXBaThIBasia ObI
TPU OPraHU3aLMU: JBE U3 HUX HA MAPUTETHON OCHOBE CIIOHCUPYIOT MIPO-EKT CO3JaHUs
OYNCTHBIX COOPYXXCHHWH, KOTOpble B JalbHEHIIEM OyAyT HCIIOIB30BATHCS
KOJUIGKTHBHO, M KOMaH/1a IPOEKTa, BO3INIaBIsieMas MeHeDKepoM npoekTa. Orobpasure

WUJI-1.YK-6
Onpenensiet u
peanuzyer
MIPUOPUTETHI
CcOOCTBEHHOI
NIETENLHOCTH
U CIIOCOOEI ee
COBEPIIICHCTBOB
aHMs Ha OCHOBE
CaMOOIIEHKH
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Ha CTPYKTYPHOMH CXeMe JINHHUY MOJI-YUHEHHS MEHEe/Kepa NPOEKTa.
Tema 10. «IIpuHsiTHe pelleHUHii B ynpaBjieHHH NpoekTamM. MeToabl MPUHATHS
pellleHMii B yIpaBJIeHHH NPOEKTAMU»
ITIpakTuyeckoe 3ananue 1. IlpuBeaure nmpuMeps! OOBIICHHBIX U aAMUHHCTPATHBHBIX
peLIeHUH yrpaBIeHUH poekTaMu. Kak BbI TymaeTe, COXpaHsSeTCs JIH IPOIIOPIHUS 3THUX
penieHni Ha (a3ax MIaHUPOBAHMSA U BBIITOTHEHHS MPOeKTa?
IIpakTnyeckoe 3aganue 2. OnumuTe B 00IIeM BUAC KaKoW-THO0 MpoeKT. Beiaenure
B HEM YPOBHU INPHHATHSA pelieHud, MOXHO JM TPENCTaBUTh MPOEKT, B KOTOPOM
NPUCYTCTBYIOT HE BCE YPOBHU MPHUHSATHS pEIICHUI?
IIpakTnyeckoe 3aganue 3.
PyKOBOJICTBO MpOEKTa paccMaTpuBaeT BO3MOXKHOCTH YBEJIMYECHUS UYUCICHHOCTH
KOMaH/Ibl MIPOEKTa B 4YETHIpEX 10 CeMHU 4enoBek. [IpuBenure mpuMepsl KpUTEPHEB,
KOTOpBIE MOTYT HCIIOJIb30BAThCS JJISI NMPHUHATHA Takoro pemeHus. CoBHagaroT Ju
MOHATUS KPUTEPHUEB U OTPAHUICHIN?
IIpakTnyeckoe 3aganue 4.
B kaknx ciy4asx NPUMEHSIOTCSI KOPPEKTHUPYIOUINE ACHCTBUS M HEPEONPENCITIOTCS
kputepun? IIpuBeanuTe mpuMepsl.
UeMm oTiMyaroTCA 3amporpaMMHUPOBAHHBIC PELICHHS OT HE3alporpaMMHPOBAHHBIX?
MoOXHO 1M BCE pEUICHHUS B NMPOCKTE 3aIpOrpaMMHUPOBATh WM CYIIECTBYIOT KaKHE-TO
MpUHIMIIAAIbHBIE orpaHnyeHus1? Ecnu nmocnenHee BEpHO, TO KaKOBa UX mpupoa’?
IIpakTuyeckoe 3amanme 5. KakoBbl NMpH3HAKM OrpaHMYEHHOTO palMOHATIM3MA WU
MOYCMY MCHEIKEPBI 4aCTO OIPpaHUYNBAIOTCA YAOBJICTBOPUTCIIbHBIMU peLHeHI/ISIMI/I?
IIpakTnyeckoe 3aganue 6.
B xakoMm pexuMe T0DKHO BECTHCh YIPABICHUE UIESIMHU, B 3aKPBITOM MJIM OTKPBITOM?
Kro, mo BamiemMy MHEHHIO, B NPOSKTHOW KOMaHIE [OJDKCH HMETh JOCTYH K: a)
MPOCMOTPY UACH; 0) X H3MEHEHHIO; B) JOOABICHHUIO WIIH yJAICHHUIO ?
Tema 15. «YnpaBieHne KOMMYHHMKAUMAMM IIPOEKTA»
IpakTnueckoe 3aganue 1. JlaliTe XapakKTEpUCTUKY TAKUM SBJIECHUSIM, BOZHUKAIOIIUM
B Iponiecce KOMMYHHUKAIMH, KaK 3apaKCHUE, BHYIICHHE, YOCKICHHE U IOIpakaHHeE.
[IpuBennTe CBOM MPUMEPHI 3THX SBICHUM.
IIpakTnyeckoe 3aganue 2. [lepeuncnute u oxapakTepu3ynTe eCTh OCHOBHBIX
WHIUBUAYAIbHBIX CTUJICH OOLICHHSI.
IIpakTuueckoe 3aganue 3. 3anonaute Tabmuiy. Onpenenure Paznen mmaHa mo
KOMMEHTapHIO.

Pazesibl IUIaHA ypaBJieHUs] KOMMYHHKAIUSIMU

Paznen
IJ1aHa KommeHnTapuii

Wudopmarms, mpepHa3HauSHHAS UL PACIIPOCTPAHEHHS CPEAN YJacT HKOB ITPOEKTa
C Kakoif IeTbI0 PAcIIPOCTPAHACTC TaHHAs HHPOpMAIHS

Kak wacTo mpenmnosiaraercst pacpOCTpaHsITh JaHHYO HHPOPMAITHIO

BpemenHsle paM ¥ pacpocTpaHeHNs JaHHOH HH(OPMAIINT

[Ipencrasnenne nHGOPMALINH U CTIOCOO TIepenadn

YieH KOMaH/Ipbl, B 0053aHHOCTH KOTOPOTO BXOJUT PACIIPOCTPAHEHUE TaHHOW
nHdopmarmn

JIuno, moapaszaeneHue, KOTOpOMY NpeHa3HaYeHa JaHHas HHGOpMaIus, ¢
BBIJIEJICHHEM NPHOPUTETOB

IIpakTuyeckoe 3aganue 4. 3anomaute Tadnuiy. Jlo6aBbTe KOMMEHTApUH.
JIeMEHThI JKYPHAJIa BbISIBJICHHBIX MP00JIeM MPOEKTa

DJIeMeHTEHI KomMeHTapun
Wnentndukarop
poOIeMBbI

Cratyc

Omnmcanne
OTBETCTBEHHBIN
HCIIOJHUTEND

JlaTa BBISBIICHUS

ITocnennee
IEeACTBUE
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Tema S «IIpaBoBbie (popMBbI Oprannzanuu Ou3Heca 1 pa3padoTka NPOEKTOB.
IIpaBoBoe peryiupoBanue NPOEKTHON JeATeIbLHOCTH»

IIpakTnueckoe 3aganue 1. cnonb3yss HOpMaTUBHYIO JOKYMEHTALMIO, CAENANTE
MoAOOPKY NMPABOBBIX 3aKOHOJATENBHBIX AKTOB, KOTOpBIE Bam moTpedyroTes npu
CO3JJaHUH NPEAIIPUHIMATEIBCKON CTPYKTYpBL. BrInuimmTe B TeTpaab HOpMaTHBHbIC
aKThI C yKa3aHUEM Ha3BaHMS, JaThl IPUHATHS, 3aKOHOAATEIFHOTO OPTaHa,
MPUHSBIIETO JOKYMEHT.

IIpakTuyeckoe 3axanne 2. V3yunre opraHu3allMOHHO-IIPABOBBIE (POPMEI
CeIIbCKOXO3SICTBEHHBIX IPEIIPUSITHI, COCTaBbTE TAOINHILY, Te yKaxuTe Gopmy,
KOJIMYECTBO yUpeIUTENIeH, NPEMMYIIeCTBAa U HEJIOCTATKH KaXKI0H (POPMEI
opraHusaiu OusHeca.

IIpakTuyeckoe 3axanne 3. Pacckaxute 00 OCHOBHBIX YCIOBHSX JJOTOBOPA O
BBITIOJTHEHUH HAyYHO-HUCCIIEJOBATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX PadoT.
IIpakTuyeckoe 3a1anue 4. Bpimuinute B TETpaab THUIIEI JOTOBOPOB, KIACCH(OUIMPYS
UX CIEAYIOIINM 00pazoM:

1. nmoroBopsl, HaNpaBICHHBIC HA MIEPEAATY UMYIIECTBA;

2. IOTOBOPEHI, HANIPABJICHHBIC HA BHIMIOJHEHHUE PadoOT;

3. JIOTOBOPBI, HANIPABJICHHBICHA BHINTOJIHEHHUE YCIIYT;

4. nOTOBOPBI, ABIAIOIINECS PA3HOBUIHOCTSIMHU JIOTOBOPA KYTUIH-TIPOIAXKH.
IIpakTHueckoe 3aganue S. M3yunte nopsaok 3aKi04eHUs JOTOBOPa MOCTABKU
CCIIBXO3MNPOAYKIINU U ONNUIIHUTE OCHOBHBIC €TI0 IMOJIOKCHU.

IIpakTuyeckoe 3axanne 6. Hinke npeacTaBieHa npuMepHas cxema ycraBa GUpMbl 1
yUpeIuTEabHOro 10roBopa. Pazpaboraiite COKpaleHHbIH BapHaHT (110 YCMOTPCHHUIO
IpernoaBaTensi) ycTaBa U (WIH) yupeIuTenbHOro qoropopa amst O6mecTsa ¢
OTPaHUIECHHOI OTBETCTBEHHOCTBIO.

Ob6ocHyiiTe, MOYeMy HMEHHO 3TH YCIIOBUS BBl BKIIOUYIIIHN B IaHHBIEC TOKYMCHTHI?
YcraB QUPMEL «...»

Paszgen 1. O0mme monoxeHus:

— BIIAJIENBIIBI QUPMBI,

— IOPUIMYECKHH cTaTyc (GUPMBI,

— ajapec.

Paznen 2. IlpenmeT nesTeNbHOCTH:

— LIeNU cO3/1aHus (PUPMBI,

— KaKue TOBaphl WM YCIYTH MIPOU3BOIUT (upMa.

Pazgen 3. @unuanel ¥ peACTaBUTENLCTBA. JlouepHIe KOMITAHUU

Paznen 3. YcraBHoii kanutain. Vimyiectso Gpupmbr:

— KaKMMH CPEACTBaMU BilajieeT pupma,

— UCTOYHUKH 3THX CPE/CTB,

— OCHOBHBIE BHJIBI I0XOI0B (hUPMBI

— YBEIMUYCHHE U YMEHBIICHHE YCTaBHOTO KaIlUTala,

— pacripeziesieHre TpUObIIH MKy YIaCTHUKAMH,

— pe3epBHbIit (HoHAa U nHBIE GOHIBI GUPMBI,

— BBIXOJ] YUaCTHHUKA U3 (PUPMBIL.

Paznen 4. [IpaBa u 003aHHOCTH BJIAJIENBIICB

Paznen 5. Ynpasnenue Gpupmoii:

— KTO BO3TIJI1aBJIsieT GupMy, MOPsAI0K Ha3HAYCHUS] PYKOBOJICTBA,

— TOPSIIOK MIPEKPAIIEHUS €€ AeATSIEHOCTH.

YupeauTenbHbIi JOr0BOp O CO3AaHUH (GUPMBI «...»

Pazgen 1. IIpenmet norosopa. Buasl aestensHOCTH

Paznen 2. ITopsnok COBMECTHON EATEIBHOCTH yUpEIUTENEH 110 CO3JaHnI0 (GUPMBI
Pasznen 3. YcraBHoOM kanuTam:

— pa3Mepsl YCTaBHOT'O KaluTalla, — Kak OH popMupyeTcs,

— pacrpezeneHue yObITKOB.

Paznen 4. Pacipenenenue mpuOsuH GUPMBI

Pazpen 5. CoctaB opraHoB (GpupMBIL:

— BBICIIUHM OpraH

— PYKOBOJICTBO TEKYILIEH JeATETbHOCTHIO

— OpraH KOHTPOJIA

Paznen 6. ITopsimok BeIXOa yyacTHUKA U3 (pUPMBI

Paznen 7. UckimoueHne ydacTHUKA U3 PUPMEI

Pazgen 8. 3aximounTenbHbIE TOJTOKEHUS

— CPOK JIeHCTBYSI JOTOBOpA

NJI-1.0IIK-6
IIpoextupyer,
MIPE/ICTABIISET,
3aluIIaeT U
pacrpocTpansieTr
pe3yIbTaThl
cBOEH
npo¢eCCHOHATBEH
oit
NIeITeNTbHOCTH, B
TOM YHCIIe
HaY4HO-
HCCIIeI0BATENBCK
oit
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Tabu. 1

— U3MEHEHUE YUPEIUTENbHOTO 0r0BOpa
IIpakTuyeckoe 3aaanue 7. Pacckaxkure 00 OCHOBHBIX OCOOCHHOCTSIX BHEJPECHHBIX B
HaCTOsIIee BpeMsl MPABOBBIX KOHCTPYKIMHA X03HCTBEHHOTO MTApTHEPCTBA U
WHBECTUIIHOHHOTO TOBAPHUIIIECTBA.

Tema 7. «YnpasJieHue OTHOLIEHUSIMH CO CTEHKXO0JIIepaMHu IIPOEKTA.
Omnpenesnenne 3aMHTEPECOBAHHBIX CTOPOH NPOEKTA(CTEHKXO0/11ePOB)»
IIpakTuyeckoe 3axanne 1. Onpenenure THIIOBbIE PYHKIMK 3aKa34HKa IIPOSKTA, €T0
PYKOBOJUTENS, TUPEKTOpa U aAMUHHUCTpaTopa

IIpakTuyeckoe 3axanne 2. Onpenenure TUIOBbIE (QYHKINU TPOSKTHOTO KOMHTETA,
MPOEKTHOTO orca, KOOpANHATOPA MPOEKTa U UCHIOJTHUTEIIEH IIPOeKTa
IIpakTuyeckoe 3axanne 3. CocraBbTe MPUMEPHYIO TaOJIHILY, /1€ ONPEIEIUTE
«[Ipumepsl cBs3el MEX Iy IPOSKTOM U CTEHKXOJepaMu U (PaKTOpaMH OKPYKEHHS»

3amaun ynpasieHHs
[IpOCKTaMU

KnroueBsle cTeHkx0m1€pHL DaKTOphl OKPYXKEHUSI IPOCKTa

Onpezenexue NpoexTa

Oprasuzanusu
octpoeHue
KOMaH/Ibl IIPOCKTA

Co3nanue 1miaHa,
[pacriucaHus U Or0JDKETa

ABTopuzanus padbot u
HavaIo
VicrionHeHns mpoeKTa

KonTposnp ucnonuenus
pabort, pactiucanus u
OropKeTa

OueHka xofa paboT u
YKOBOJICTBO ITPOEKTOM

3aKp BITHUC IIPOCKTa

KpnTeplm OLCHUBAHUSA PCIICHHUA CUTYAIIMOHHBIX 32/1a4 HA MNPAKTUYECCKOM 3aHATHH

Hlkana Kpurtepnu onieHnBanus
- 00y4aroNIMiCs OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIIPABIICHHUS IPOSKTAMH;
- MOKa3bIBAaCT 3HAHME OCHOBHBIX IMOHATHH W (OPMYNI NPH PEUICHUH 3a1ad,
TPaMOTHO MOJIb3YETCS COOTBETCTBYIOLIEH AUCIUIUIMHE TEPMUHOJIOTHEH;
- IEMOHCTPHUPYET YMEHHs aHAIN3UPOBATh NMPABOBYI0 MH(DOPMAIIUIO MPH PEeIICHUH
Orienka 5 npoQeCCHOHATBHBIX 3a/1a4;
(oTIMYHO) - 3aJa4d pelIeHbl CaMOCTOSITENIbHO, 0€3 OmMMOOK, MPaBUILHO OIEHUBAIOTCS
pe3yIbTaThl H3MEPEHUH;
- ymeer QopMyIHpoBaTh W OOOCHOBHIBATH BEIBOJBI, HCIIONB3Ys 3HAHUS IO
JCIIUTUINHE,
- MOTYT OBITh JOMYIICHEI OHA-IBE HETOYHOCTH (OMHCKHU) MIPH PEIICHUH 314
Pemenne npodeccnoHanbHBIX 3a/1a4 YIOBICTBOPSET B OCHOBHOM TPEOOBaHMSIM Ha
Ouerxa 4 OLICHKY «5», HO TIPH 3TOM UMEET MECTO OJIMH U3 HE/IOCTATKOB!
(xopotio) - JIONyIIIEHbI HETOYHOCTH MPH JIOTHYECKOH OCIE0BATENBHOCTH PEIIEHIA 3a1a%;
- O6y‘IaIOHII/II/IC$[ MOXET CaM UCITPABUTH HETOYHOEC PCIHICHUEC 3aJ1a4U;
- B YCBOGHHMHU Y4eOHOr0 Marepuaja JONyIleHbl HeOoJbLIne IPoOesIbl
- HEMOJIHO WJIM HEeMOCJIeJ0BATENIbHO PpellleHbl 3aJadl, HO [OoKa3aHo ooiiee
IIOHMMAHUE BOIpoca W MTPOAECMOHCTPUPOBAHBI YMCHHA, JOCTATOYHBIC JJIA
Ouenka 3 JlaJIbHEHUIIETO YCBOEHUS MaTepuaa;
-  HUMCIWCh 3aTpYAHCHHUA WKW  JOIYHICHBI OIIMOKH B peuicHun  3ajadv,
(YIOBIIETBOPUTENHHO) ’
HCTIPABJICHHBIC TIOCIIC HABOISIIUX BOIPOCOB;
- BBISBIICHA HEOCTATOYHAs CQOPMHUPOBAHHOCTh 3HAHHI, YMCHHH W HABHIKOB B
peIICHUN 33124
- 00HApY)XEHO HE3HAHHE WIIM HEITOHUMaHKE OONBIICH Wi HanOoJee BaXXKHOM YacTu
y4eOHOro MaTepuaa;
Ouenka 2 - JIOMyIICHBI OMIMOKU TPH pEIICHHH 3aj]ad, KOTOpPBIE HE HCIPABIICHBI IIOCIEC
(HEYIOBJIETBOPUTEIIHHO) HECKOJIbKUX HABOJISIIUX BOIPOCOB;
- HE C(bOpMI/IpOBaHBI KOMIETCHIINHU, OTCYTCTBYIOT COOTBETCTBYIOIIHC 3HAHUA,
YMEHUS U HABBIKH.
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4.1.3. TecrupoBaHue

TectupoBaHue HCHONB3YyEeTCS JUIS OLICHKM KadyecTBa OCBOCHHUS OOYyYarolIMMCS OCHOBHOM
npodeccCHOHATBHON 00pa3oBaTeIbHOM NPOTpaMMBI IO  OTACIBHBIM TEMaM WU  pasjeliamMm
TUCHUIUIMHBL.  TecT mpeacraBisieT co0OW  KOMIUIEKC — CTaHIAPTU3MPOBAHHBIX — 3aJaHU,
MO3BOJIIIOIINN ~ YIIPOCTUTh  TPOIEAYPY H3MEPEHUs 3HAHUW W YMEHHA  OOYyJaroIIuxcs.
OOyyaromMMcsi BBIIAIOTCA TECTOBBIE 3afaHusl C (POPMYIHPOBKON BOMPOCOB U MPEASIOKEHUEM
BBIOPATH OJIMH MPABWILHBIA OTBET U3 HECKOJIbKUX BapUAHTOB OTBETOB.

[TprmepHBIEe TECTOBBIE 3aaHUsI pa3MELICHbl B METOJUUYECKON pa3padoTKe:

Vipasnenue npoekTaMu [DNEKTpPOHHBIM pecypc]: METOJ. YKa3aHHWs K IPAKTUYECKUM
3aHATUSAM JUIA  oOydJaromuxcsi 1o HampaBiaeHuto noarotoBku: 05.04.06 DOxosorus w
NPUPOJIONIONB30BAHME, MpOrpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTHYECKash Oe30MacHOCTh;
KBaTMpUKausa — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxno-Ypanbckuit
I'AY, Uuctutyt BerepuHapHOod MenuuuHbl. - Tpounk: FOxuno-Ypansckuii I'AY, 2021. - 75 c. —
Pesxxum J0CTyMa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02170.pdf;  VYmpaBienue  npoekTamu  [DIIEKTPOHHBIN
pecypc]: MeToA. yKa3aHHMs K MPAKTHYECKUM 3aHITUSIM JJs OOydyaroluXcsl 1O HalpaBICHUIO
noarotoBku: 05.04.06 Dkonorus U NpUpPOAOIONIB30BAaHUE, Mporpamma: YCTOMYMBOE DPa3BUTHE.
Dkojnorudeckas 0€30MacHOCTh; KBaTH(HUKAIUs — Maructp; ¢opma oOydeHUs - 3a04Has / COCT.
N.B.bobbuieBa; KOxno-Ypansckuit 'AY, UHcTutyT BerepunapHoil MmeaunuHbl. - Tpounk: KOxHo-
VYpansckuit [AY, 2022. - 33 ¢. — Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=7801;

Ne OLeHOYHBIE CpeCTBA Kon w HaumMmeHOBaHue
WHAUKaTOpa
KOMIICTCHI[UU
1 1. Tlonatne «mpoeKkT» OOBEAMHSET pPa3HOOOpa3HbIE BHIBI JEITEIHLHOCTH, Ua-1.YK-2
XapaKkTepu3yeMble PSJIOM CIEAYIOIUX MPU3HAKOB: Yrpasnser NpoeKTOM Ha
a) HEOrpaHHUYCHHAs MPOTSHKCHHOCTh BO BPEMCHU; BCEX ATarax ero
0) HampaBJIEHHOCTh Ha TOCTHKEHNE KOHKPETHBIX IIeJIeH; JKU3HEHHOTO [HKIIA

B) 000CO0JIEHHOE BBITIOJHEHNE MHOTOYMCIEHHBIX, B3AUMOCBSI3aHHBIX JCHCTBHIA;
r) Bce IEPEeUYHCIICHHBIC TIPU3HAKH.

2. C TOYKH 3peHHsI CHCTEMHOT'0 MIOJIX0/1a IIPOCKT - 3TO:

a) JOKYMEHTAJIBHO O(OPMIICHHBIH ITaH COOPYKCHHS MIIA KOHCTPYKITHH

0) rpymma 3JeMEHTOB, OPraHW30BaHHBIX TaKUM 00pa3oM, YTO OHH B COCTOSHHH
JICHCTBOBATh KaK eIWHOE IIeTI0e B MEJSIX TOCTH)KCHHUS IMOCTABICHHBIX Iepe]] HUMHU
LeJnei;

B) HEKOTOpas 3ajada Oe3 ONpeACNCHHBIX MAaHHBIX M pe3ydbTaToOB, KOTOpas
JIOJDKHA OBITH PEIlieHa B MAKCUMAJIbHO BO3MOKHBII KOPOTKHUI CPOK BPEMEHH;

r) Tpolecc nepexoja U3 HUCXOJHOTO COCTOSIHUS B KOHEYHOE — pe3ysbTar IMpu
YYaCTHH Psijia OTPAHUYCHUN 1 MEXaHH3MOB.

3. J)Ku3HeHHBIH IUKI IPOEKTa — ITO:

a) craaus MPOEKTHPOBAHUS IPOCKTa

0) BpeMeHHOI IPOMEKYTOK MEXKTY MOMEHTOM 00OCHOBAHHSI HHBECTHIIHH
MOMEHTOM, KOTJ[a OHH OKYITHJIHCh

B) BPEMEHHOM POMEKYTOK MEKY MOMECHTOM TIOSIBJICHHS, 3aPOXKICHUS TPOEKTA
Y1 MOMEHTOM €r'0 JINKBUIAINH, 3aBEPIICHHS

r) BPEMEHHOM MPOMEKYTOK MEKY MOMEHTOM TIOYYCHHUS 3aIaHusI OT 3aKa3UnKa
Y MOMEHTOM CJIa4H MPOEKTa 3aKa3unKy

4. 3aBepmaromas ¢a3a XKU3HEHHOTO IMKJIA MPOEKTa COCTOUT M3 NPHEMOYHBIX
WCIIBITAHUU U

a) KOHTPOJIBHBIX UCIIPABICHUI

0) OMBITHOI dKCIUTYaTAIUU

B) MOJCPHHU3AIUH

T) NPHUEMKH U CIAYU IIPOCKTa

5.OCHOBHBIC IPUYNHBI TTOSBJICHUS (MCTOYHUKH U/ICH) IPOEKTOB:

a) U30BITOYHBIE PECYPCHI;

0) YIOBJETBOPEHHBIH CIIPOC;
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B) pacTyIIHe A0XOJbI TOTPEOUTENEH.

T) BCe IepedyrciieHHbIe QYHKIUN

6. 3aMbIceT HHBECTOpA peannu3yeTcs B popMe:

a) XoJaTalCTBa O HAMEPEHUAX;

0) nexmapanuy O HAMEPEHUSX, a TakKe 3aJaHMs Ha pa3pabOTKy IPEeArpOeKTHBIX
000CHOBaHHUIT HMHBECTHIIMI;

B) pe3IoMe IPOEKTa;

r) oOImas xapaKTeprucTUKa OTPACIH.

7. Pa3paboTka KOHLENIIMU TPOEKTa BKIIOYAET CIICAYIOIIUE TAIIbI:

a) TPEeIUHBECTHUILHOHHBIC UCCIICIOBAHUS;

0) dopMupoBaHue UIEH MPOCKTA;

B) NPOEKTHBIN aHANN3;

I) OLEHKa XHU3HECTIOCOOHOCTH U (PUHAHCOBOM Pean3yeMOCTH IIPOEKTa.

8. MakcuManbHO BO3MOJKHBIN 3amac BPEMEHH [UIS BBITIOJHEHHS TaHHOW paboTHI
CBEPX MPOAOIDKUTEIBHOCTH CaMOW pabOTHI IPH YCIIOBHH, YTO B PE3yJbTaTe TaKOH
3aJep)KKH KOHEYHOE Ul JaHHOW PabOTHI COOBITHE HACTYNHT HE MO3JHEE, 9eM B
CBOH MO3IHUH CPOK.:

a) TIOJNHBIN pe3epB BPEMEHHU BBIIIOIHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMECHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBHUCHMBIHM pe3epB BPeMEHH BHINOIHEHHS paboThI;

I) OKOHYaHHE PaOOTHI.

9. 3amac BpeMeHH, KOTOPBIM MOXHO pacrojaraTb IpH BBIIOJIHEHUHM JaHHOU
paboThl B MPEAIIOI0KEHHH, YTO MPEAIIECTBYIOIIEE U IMOCIEIYIOIIee COOBITUS 3TON
paboThl HACTYMAIOT B CBOW CaMble PaHHHE CPOKH:

a) TIOJNHBIN pe3epB BPEMEHHU BBIIIOIHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBHUCHMBIN pe3epB BPEMEHH BBIIOJIHEHHS pabOTHI;

T) 3aBUCHMBIH pe3epB BPEMEHH BBIIOIHEHHUS pabOTHI.

10. 3amac BpeMeHH, HAa KOTOPBIH MOXKHO OTJIOXKHTHh HA4alo BBIMOJHEHHS PaOOTHI
0e3 pucka MOBIUATH HAa Kakue Obl TO HHU OBIIO CPOKM HACTYIUICHHS KAKHX-TTHOO
coOBITHI B MOzIeIH BOOOILE:

a) TOJHBIN pe3epB BPEMEHHU BBIIIOJIHEHUS pabOTHI;

0) CcBOOOMHBIN pe3epPB BPEMCHHU BBITOJHCHUS PaOOTHI;

B) HE3aBHUCHMBIN pe3epB BPEMEHH BHITOIHEHHS PaboTHI;

I) 3aBHCHMBIH pe3epB BPEMEHHU BBIIIOJHEHUS PaOOTHI.

1. YyacTHUKM KOMaHIBI MPOEKTa, NPUHUMAIOIINE Yy4YacTHe B YIPaBICHUHU
MIPOEKTOM 3TO

a) KOOpAHMHAIIMOHHEIN COBET

0) KoMaHIa mpoeKTa

B) KOMaHJIa YIPaBICHUS IPOCKTOM

T) 3aKa34HKH IPOCKTa

2.K ocHOBHBIM (QYHKOUSAM MPOCKT-MEHEIKepa TI0 OTHCNBHBIM  cdepam
JIeSITEIBHOCTH HE OTHOCHUTCS

a) YCTAHOBJICHME B3aUMOOTHOLICHWS C  BBIMIECTOSAIIMM pPYKOBOJACTBOM
KIIMEHTOM, C IPYTUMH YYaCTHUKAMH IIPOEKTA.

0) HamaXuBaHUE XOPOIIMX OTHOIIEHWH ¢ OOIIECTBEHHBIMU OpTaHU3AIUSIMH,
[IPECCOM, TEIEBUACHUEM U T.[I.

B) KOHTPOJIb BHIIIOJHEHHS IUIAHOB U TPa)MKOB KOMaHJIOW MPOEKTA.

I) coO3JaHue NPOEKTHOW JOKYMEHTAIUH U COTJIACOBaHUE €€ C 3aKa3UHKOM.

3. KonnekTuBHbI OpraH, KOTOPHIH BBIOMpAET IPOEKTH JUIS  pealn3alyy,
YTBEpXKIaeT IUIaHbl paboT M MX W3MEHEHMs, Ha3HadaeT KypaTopa M yTBEpXKIaeT
PYKOBOJUTENS MMPOEKTA 3TO

a) HWHBECTOP NPOEKTa

0) KOOpAMHALMOHHBII COBET

B) KypaTop IpoeKTa

T) PpYKOBOJAWTENh MPOEKTa

4. Y9acTHUKH IIPOEKTA, 3aJeHCTBOBAHHBIE B €T0 PEATM3aliU 3TO

a) KOMaHJa MpoeKTa

0) KomaHIa ynpaBJCHHS MPOCKTOM

B) MOTPEOUTENH MPOAYKTA MPOEKTa

I) 3aKa34yMK IIPOEKTa

5.BpemenHOe n00pOBOJIbHOE O0BEIMHEHNE YYaCTHHKOB NMPOEKTa, OCHOBAHHOE Ha

na-1.YK-3
Opranusyer u
PYKOBOAHMT paboTON
KOMaH/Ibl, BbIpabaThIBast
KOMaHJIHYIO CTPATET U0
JUISL TOCTHIKCHUS
MOCTaBJICHHOMH 1eH
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B3aMMHOM COTJIAIICHWHM ¥ HAMPABICHHOE HAa OCYIICCTBICHHE MPUOBUILHOIO, HO
KaITUTaJIOEMKOTO MTPOEKTa

a) KOHCOJIHIAITUS

0) KOHCOPUHYM

B) HWHTETpanus

T) aKIHOHEPHOE OOIIECTBO

6. YeH KOMaHABI YIIPABICHUS MPOSKTOM, JTHYHO OTBEUAIOMIHNI 3a BCE PE3yIbTATHI
MPOCKTA

a) WHBECTOp MPOCKTA

0) KypaTtop mpoekTa

B) PYKOBOJIUTEIb MPOCKTA

T) UWHUIMATOP MPOEKTa

7. KympTypa KOMaH[IBI, BKIIOYAIOIIAs B CE0s1 CHCTEMY IIEHHOCTEH, MEHTAaIbHOCTD U
MOJIENb IEUCTBUI KOMaH/IbI IPOEKTA:

a)KOpITOpaTHBHAS

0)opraHu3anoHHAS

B)rpodeccrnoHambHas

T)eIMHOJTUTHAS

8. MeHemxep, OTBEUAOIIHIA 32 YCTICIIHYIO pealM3alliio BCETO MPOEKTa!
a)MeHeKEP MPOeKTa

6)Kxyparop mpoekTa

B) CIIOHCOp TIPOEKTa

T') pyKOBOAMTENb IPOEKTa

9. OTOOpPOM MPOCKTHOI KOMaH bl 3aHUMACTCS:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP TIPOCKTa

T) pYKOBOAHTENb MPOCKTa

10. OcoOeHHOCTEI0 KOMaHIBI MCHEIPKMEHTA TIPOCKTA SBISICTCS:

a) 3aHMMACT BHCIIHIOO U BHYTPCHHIOIO IMMO3UIIUIO IT0O OTHOLICHUIO K IIPOCKTY
0)ympaBieHue OTIeIbHBIMU MPOIECCAMH MTPOEKTA

B)OIIEpaTHUBHOE YIPaBICHUE

T) yIIpaBJIeHUE PUCKaM MPOEKTa

1. K BpeMeHHbBIM NapaMeTpaM OTHOCSIT:

a) TMPOJOHKUTEIHLHOCTH padoT;

6) kpuTudeckue paboThl;

B) KPHUTHYECKUE COOBITHS;

T) HENPOJOKUTEIHLHOCTH PaboT.

2. Tlo3mHee BpeMs OKOHYaHUsS pabOTHI MHMHYC €€ MNpOJOJDKHTEIFHOCTH PaBHO
TO3/THEMY BpPEMEHHU:

a) HACTYIUICHHUS paboTHI;

0) w©Hagamo paboTHI;

B) OKOHYaHUS COOBITHS,

I) 3aBepuieHue paboThl.

3. Pa3Hu1ia Mex /1y NO3/JHAM U paHHUM CPOKaMH HaCTYIJIGHUsI COOBITHS - 3TO:

a) TIOJIHBIH pe3eps;

6) He3aBHCHUMBI pe3epB BPEMEHH;

B) pe3epB BPEMEHU HACTYILICHHUS COOBITHS;

I) OKOHYaHHE COOBITHSL.

4. B neBOM cermMeHTe ceTeBoro rpaduka ykasslBaeTCsl paHHee BpeMsi:

a) OKOHYAHHS COOBITHS;

0) HACTYIUICHUS COOBITHS;

B) HAcTyIUIEHHs paboTHI;

T) OKOHYaHHUS paboTHI.

5. MakcuManbHO BO3MOXHBIN 3aac BPEMEHH MJIsl BBIMOJHEHUs JaHHON paboTh
CBEpX MPOAOIDKUTEIBHOCTH CaMOi paboThI IPH YCIOBHH, YTO B PE3YJIbTATEe TaKOM
3aJIepKKH KOHEYHOE Uil JAHHON paboThl COObITHE HACTYIHUT HE MO3[HEe, 4eM B
CBOM MO3/THUI CPOK.:

a) TIOJNHBIA pe3epB BPEMEHH BBHITIOIHEHHUS PAOOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBIITOJIHEHHS PaOOTEHI;

B) HE3aBHCUMBIN pe3epB BPEMEHH BHIITOJIHEHHS PabOThI;

I) OKOHYaHHE paboThL

N-1.YK-6 Onpenensier
U peajn3yer
TPUOPHUTETHI
CcOOCTBEHHOMI

NEATENILHOCTU U
C110coOFbI ee
COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKH
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6. 3amac BpeMeHH, KOTOPbIM MOXKHO pacroyiaraTb IPU BBIIOJHEHUHN JAaHHOW
paboTHI B MPEAIION0KEHHH, YTO MPEAIIECTBYIOIMIEE U MTOCIEIYIOIEe COOBITHS 3TON
pabOTHI HACTYNAIOT B CBOM CaMbI€ PAHHHUE CPOKH:

a) TIOJNHBINA pe3epB BPEMEHH BHITIOIHEHHS PaOOTHI;

0) CBOOOIHEIN pe3epB BPEMEHH BEITIOIHEHHS PaOOTHI;

B) HE3aBHCUMBIN pe3epB BPEMEHH BBHITIOJIHEHHUS pabOTHI;

T) 3aBHUCHMEII pe3epB BPEMEHH BHITIOIHEHHS PaOOTHL.

7. 3anac BpeMeHH, Ha KOTOPBI MOXKHO OTJIOKUTH Ha4yaslo BBIIOJHEHHs paboThl Oe3
pHCKa MOBIMATH HAa Kakue Obl TO HM OBUIO CPOKM HACTYIUIEHHS KaKHX-THOO
coObITHI B MOzieIH BOOOILE:

a) TOJHBINA pe3epB BPEMEHH BBIITOJIHEHHS paOOTHI;

0) cBOOOAHBIN pe3epB BPEMEHH BHITOJIHEHHS PaOOTEhI;

B) HE3aBHCUMBIN pe3epB BPEMEHH BHIITOIHEHHS PaOOTHI;

T) 3aBHUCHMEII pe3epB BPEMEHH BHITOIHEHUS PaOOTHL.

8. B mpaBoM cerMeHTe ceTeBOro rpaduika yKa3plBacTCs IIO3HEE BPEMSI:

a) OKOHYAHWS COOBITHS,

0) HACTYIUICHUS COOBITHS;

B) HACTYIUICHHUS pabOTHI;

T) OKOHYaHUS paboTHI.

9. 3aBHCHMOCTH OT BpEMEHHM JEHEXHBIX NOCTYIUICHMH M IUIaTexed npu
peanu3aly IpoeKTa SIBISETCS:

a) JICHEXXHBIM IIPUTOKOM IIPOEKTa;

0) canplo MPOEKTa;

B) JIEHE)KHBIM IIOTOKOM IPOEKTA;

T) JICHE)XHBIM OTTOKOM ITPOEKTA.

10. CocraBneHne cMeThl M OMO[PKeTa MPOEKTa, ONpENeleHHEe IMOTpeOHOCTH B
pecypcax, pa3paboTKa KaJIeHJapHbBIX IaHOB U rpaKoB pabOT OTHOCATCS K (ase
a) MOATOTOBKH TEXHUYECKOTO MPEITIOKECHUS

0) KOHIENTyaJIFHOU

B) IPOCKTUPOBAHUSA

r) pa3paboTKu.

1. _ - JIOKyMEHT, pa3pa0OTaHHBIH BBIIIECTOSIIEH aAMUHHUCTpaLnei, KOTOPbIH
MPEJOCTaBIACT MEHEDKEPY MPOEKTa MPaBO HCIOIB30BATH PECYpChl OpraHU3AINH
JUTSI BBITIOJIHEHUS paboT.

a) IUIaH yIpaBJeHUS NPOEKTAMU;

0) ycraB mpoekTa;

B) pachucaHHe IPOEKTa;

T) CJIOKHOCTB IPOEKTA.

2. MeXIyHapoaHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEACISAIONNM CHCTEMY
MEKAyHAPOIHBIX TPEOOBAHHUI 1 KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SIBIISIETCSI:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM =~ HOPMATHBHBIM  JIOKYMEHTOM,  ONPEACISIIONIAM  CHUCTEMY
MEXIYHapOAHBIX TPeOOBAaHMHM M KOMIIETCHIHMH MEHEIXEepPOB IMPOEKTOB, SIBISETCS:
a) COBHET

0)pocHer

B)pOCHPOEKT

T)MUHTPAHC

4. Kakoli n3 BUZIOB KOHTPAKTOB XeJIATeIbHO MUCIIOIb30BaTh B IIPOEKTAX C BHICOKOU
CTEINEHBI0 HEOIPEEeICHHOCTH 1 TPeOyIomuX OOJIBIINX BIOKEHWH B paHHEH daze
JKU3HEHHOT'O LIUKJIAa MPOEKTa:

a) ¢ (UKCUPOBAHHOW IICHOMH

6) c BO3MelIeHNEM 3aTpar

B) C eIMHOBPEMEHHOW BBHIIIJIATOM

r) 0e3 BeIIIAT

5.B 10OTOBOpPHBIX OTHOILIEHUSIX C 3aKa3YMKOM Y4aCTBYET:

a) CIIOHCOp MpPOEKTa

0) OuzHec MeHemKep

B) MEHeKep MpoeKTa

r) TNOIPSAYUK

nJa-1.011K-6
IIpoextupyer,
IIPEJICTaBIISIET,
3alUIIACT U
pacnpocTpaHseT
pe3yJbTaThl CBOEH
npogeCCHOHATBHOM
JIeATENbHOCTH, B TOM
YHUCJIe HAyYHO-
HCCIIeI0BaTEIbCKON
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6.B cocTaB KOMIUIEKCa JIN3UHIOBBIX OTHOIICHUH HE BXOJST JJOrOBOpA:

a) JOTOBOp KYIUIM—TIPOJAaKH MEXIY JIM3UHIOBONH KOMIIAHHUEH M N3rOTOBUTENIEM Ha
nproOpeTeHre 000pyI0BaHUSL

6) mOroBOp JIM3HHIA MEXIY JTU3MHTOBOM KOMITAaHHUEH U IOIb30BaTEIEM

B) JOTOBOp CTPAXOBAaHMUS PHCKOB

I) IOTOBOp aBTOPCKOTO 3aKa3a

7.___ - yJaCTHHK NPOEKTa, BCTYIAIOMINI B OTHOLICHUE C 3aKa34NKOM M Oepymui
Ha ce0s1 OTBETCTBEHHOCTH 3a BBIIIOJIHEHHE pabO0T M yCIyT 110 KOHTPAKTY.

a) KOHTPaKTop

0) CyOKOHTpakKTop

B) MOIPSTIUK

I) CIOHCOP

8. BrmosnHeHne (QYHKIMHM TOCYZapCTBEHHOTO KOHTPOJSL 3a COOJIO/ICHHEM
3aKOHOZATEIbHO YCTAHOBICHHBIX HOPMAaTHBOB OCYLIECTBIISCTCS C IOMOIIBIO
CHCTEMBI:

a) aJMHHUCTPATHBHBIX B3bICKAHUH

6) mrpadoB

B) HaJIOTOB

T) akIH30B

9. AIMHMHUCTpAaTHBHBIE WM 3aKOHOJAATEJbHBIC, TPSAMBIE M  KOCBEHHBIE
OTpaHUYEHUsI LIEH CO CTOPOHBI rOCyIapcTBa — 3TO LIeH.

a) JHMHUTUpPOBaHUE

0) ycTaHOBIIEHUE

B) CHIDKEHHE

T) YBeIHYCHHE

10. FOpunuueckoe nHIO, HECYIIee OTBETCTBEHHOCTh 3a BBINOJIHEHHWE padoT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:

a) TMOIPSTINK

0) 3aKa3uuK

B) HHBECTOD

r) Kyparop

[lo pesynbraram Tecrta oOyyaroumieMycs BBICTABIISETCS OLIEHKA «OTIMYHO», «XOPOILIOY,
«YAOBIIETBOPUTEIBHO» UJIU «HEYIOBIETBOPUTEIBHOY.

Kpurepun onenuBanus orBera (Tabi.) AOBOAATCS 10 CBEACHMS OOydarolUXCs /10 Hadaja
TECTUpPOBaHUS. Pe3ynbTaT TeCTHpOBaHUS OOBABISETCA OOydYalOIIEMYCSl HENOCPEICTBEHHO IOCIe
ero caauu.

Whcaa R A—
OreHka 5 (OTIIMYHO) 80-100
Ormenka 4 (xoporio) 70-79
Orenka 3 (yIOBICTBOPUTEIILHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) menee 50

4.1.4. KosutokBuym

KonnokBuym mpoBOAWTCS MAJisE OLEHKH CAMOCTOSTENhHOW paboThl OOydaromuxcsi To
pasjenaM TUCHMIUIMHBL. B mpoliecce OIEHKHM 3HAHWH TpernojaBareib MPOBEpseT KOHCIEKTHI 110
TeMaM, H3YYEHHBIM OOYyYaIOUIUMUCS CaMOCTOSITENbHO, TMPOBOJUT NHUCHMEHHBIA OMpPOC s
KOHTPOJISI 3HAHUH 110 pa3/ieiiaM JUCIHILINHBI B [IEJIIX MOATOTOBKH K MPOMEKYTOYHOMY KOHTPOJTIO
oOydaromuxcs. [lpu MOATOTOBKE K KOJUIOKBHYMY OOYYaIOUIUMCS CJEIyeT TOJIb30BaThCS
METOTNICCKUMH PEKOMEHTAITASIMH:

1. Yopasnenue nmpoektamu [ DIEKTPOHHBIN pecypc]: METO. peKOMEHIAIIMN TOOpTraHN3alluu
caMOCTOSATENIbHOW paboThl oOydarommxcs. Hampasnenue moarotoBku: 05.04.06 Oxomorust u
MPUPOJIONIONB30BAaHUE, TMpOrpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHYecKass Oe30MacHOCTH;
KBaTHpUKaus — Maructp; Gopma obydenust - ounas / coct. E.A. Koxymiko; FOxHo-Ypanbckuit
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I'AY, Uactutyt BerepuHapHoil Meauuuubl. - Tpounk: FOxuo-Ypansckuii 'AY, 2021. - 45 c.—
Pexum J0CTyIa: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02168.pdf

2. VYinpaieHue TMpoeKTaMu [DJIEKTPOHHBIM pecypc]: METOJ. PEeKOMEHIALHMH 110
OpraHu3aIlMi CaMOCTOSATEIbHON paboThl oOydarommxcs. Hampasnenune mnoxarotoku: 05.04.06
OKojoruss Y INPUPOJOIONIBb30BaHMUE, IporpaMMa: YCTOHYMBOE pa3BUTHE. OKOJOTMYECKas
0e30omacHOCTh; KBanudukaus — maructp; Gopma obydeHus - 3aounas / coct. E.A. Koxymiko;
OxHo-Ypanbckuit 'AY, Uncturyr BerepuHapHoil MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2021. - 45 c¢— Pexum gocryma: https://edu.sursau.ru/course/view.php?id=7801;
http://nb.sursau.ru:8080/localdocs/ivm/02169.pdf

KonmokBuyM OIEHUBAETCS OLEHKOH «OTIUYHO», «XOPOIIO», «YIAOBIECTBOPUTEIHHO» WIIU
«HEYJIOBJICTBOPUTEIBLHO.

Ne OreHOUHBIE CpeACTBa Kon un HanmeHoBaHue
MHIUKAaTOpa
KOMIIETCHIINN
Paznen 1. YnpasiieHue nNpoeKTaMu: KOHIENIUSI M METO10JIOTHS
1 Kontpoasnoe 3aganue 1. CamoctosTensHoe u3ydeHue TeMol: «ctopust NA-1.YK-2 Yopasnser
YIPaBIICHUS ITPOCKTAMID» MIPOEKTOM Ha BCEX
IIpakTuyeckoe 3ananne 1. CocTaBbTe KOHCHEKT HA TeMy: «VICTOpHS yNpaBleHHUs | 3Talax ero XU3HEHHOTO
MIPOEKTaAMM». LUKJIa

OTansl BRITOIHEHUS IPAKTUYECKOTO 3aJaHUs:
1. U3yunrte pekoMeHIyeMyI0 JTUTeparypy 1o teme: «cTtopus ynpapieHus
MIPOEKTAMI»
2. O0oCcHYHTE BaKHOCTD HayKH YIPABJICHHUS IPOSKTAMHU.
3. M3noxxuTe B XpOHOJIOTMYECKOH MOCIIEA0BATEIEHOCTH HCTOPUIECKHE BEXU
Pa3BUTHS IPOEKTHOTO MEHEKMEHTA.
4. CpaBHHTE MEXIYHAPOIHYIO M OTEIECTBEHHYIO IPAKTUKY YIIPABICHHS
MIPOEKTAMH.
Pe3ynbraThl H3710KHUTE B KOHCIICKTE.
Konrtpoasnoe 3axanue 2. [TinceMeHHas paboTa 1Mo pa3zieny.
Bapuanr 1.
1. HazoBuTe OCHOBHBIE OIIPE/IEIIEHHs IPOEKTA U €TO IIaBHBIE IIPH3HAKH.
[Ipaktuueckoe 3aaanue 1. Onpenennute K KAKOMY YPOBHIO YIIPABICHUS MOXKHO
OTHECTH CJIEyIOIIee ONMCaHNe U JaiiTe ero Ha3BaHUe :

JIOJXKEH:
- OBITH CIIOCOOHBIM CaMOCTOSITENBFHO YIPABIISTH CIIOKHBIMHU MIPOSKTAMH;
- UMETh MUHUMYM S5-JIETHHI OMBIT YIIPABJICHUs POCKTAMH, U3 KOTOPBIX HE MEHEe
3-X JIET B Ka4€CTBE OTBETCTBEHHOI'O 33 PYKOBOJCTBO U YIIPaBJIEHHE CIOKHBIMH
TIPOEKTaMH;
- YMETb OCYLIECTBIISITh PYKOBOJICTBO KOOPAMHAIIMEH M KOHTPOJIEM BCEX NPOCKTOB
KOMITaHUH WITH €€ OTAEIICHUS;
- UIMETh NMOPT(HesIb KOHKPETHBIX CTPATETHUECKUX NMPEITIOKEHHH 110 001memMy
YIPaBJICHUIO B KOMITAHHH;
- IPUHUMATh yY4acTHe B MOJrOTOBKE IIEPCOHANA, 3a/IeHCTBOBAHHOTO B yIIPAaBICHUN
MPOEKTaMH, M YIPABIISIOIINX POCKTAMHU;
- HECTH OTBETCTBEHHOCTD 32 PeaM3allHI0 yIIPABICHHUS POEKTaMHU, pa3paboTKy
PYKOBOASIIMX U HOPMATHBHBIX MaTepPHAJIOB, a TAK)KE MPUMEHEHHE OCHOBHBIX
METO/IOB M CPEZCTB.
Bapuanr 2.
1. HazoBuTE OCHOBHBIE THITHI ¥ BUJIBI IPOEKTOB M JAHTE X KPATKYIO
XapaKTepHCTHUKY.
IIpakTuyeckoe 3axanne 1. Onpenenure K KAKOMY YPOBHIO YIPABJICHHS MOXKHO
OTHECTH CJEyIollee ONUCAaHKUE U JaliTe ero Ha3BaHHE !

JIOJDKEH:
- OBITH CIIOCOOHBIM YIPABIISITH BCEMH ITPOEKTAMH KOMIIAHUN HJIM IIPOEKTaMH €
OTJENICHNS, MITH BCEMHU IPOEKTaMH MPOTPaMMBI;
- UMETh MUHUMYM 5-JIETHHIA OIBIT YIIPABJICHUs KOMILIEKCHBIMH IIPOEKTAMHU H
MIpOrpaMMaMHu, U3 KOTOPBIX HE MEHee 3-X JIET OBITh OTBETCTBEHHBIM 3a
PYKOBOJICTBO, KOOPJIMHALIMIO M YIIpaBIeHUE MOPT(eTeM MPOEKTOB;
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- YMETb OCYLIECTBISATh PYKOBOJCTBO KOOPAMHALMEH U KOHTPOJIEM BCEX IIPOEKTOB
KOMITaHUH WITH €€ OTACTICHUS;
- UIMETh NMOPT(HesIb KOHKPETHBIX CTPATETHUECKHUX NMPEATIOKEHHH 10 001IeMy
YIPaBICHUIO B KOMITAHHH;
- IPUHUMATh Y9acTHE B TIOATOTOBKE NEPCOHANA, 3316HCTBOBAHHOTO B YIIPABICHUH
MIPOEKTaMH, M YIPABIIAIOIINX IPOEKTAMHU;
- HECTH OTBETCTBEHHOCTb 3a PEATHM3AIMIO yIIPABICHHUA IPOEKTaMH, pa3paboTKy
PYKOBOJSIIMX ¥ HOPMAaTUBHBIX MaTepHAJIOB, a TAKXKE IPUMEHEHHE OCHOBHBIX
METO/I0B U CPEACTB.
Bapuanr 3.
1. MaiiTe onpeneneHue NPOEKTHOIO MEHEIKMEHTA.
IIpaxtuueckoe 3aganue 1. OnpenenuTe K KAKOMY YPOBHIO YIIPaBICHUSI MOXKHO
OTHECTH CJeyIolIee ONUCaHue U JaiiTe ero
Ha3BaHUE JIOJDKEH:
- oOmajaTe 3HAHUSAMH BO BCEX 00JACTSAX yNPaBIeHHUA IPOeKTaMH (¥ OBITH
CHOCOOHBIM IIPHMEHSTh HX B HEKOTOPBIX 00NACTAX KaK CIICIHAINCT);
- 00naiaTh MIMPOKUM CHEKTPOM 3HAHMH B yIIPABICHUN IPOEKTAMH U OBITh
CHOCOOHBIM NPUMEHSTh 3TH 3HAHHS Ha TPaKTHKE;
- OBITH CTTIOCOOHBIM BBICTYIIAaTh B KAUECTBE WIEHa KOMAH/ABI IPOEKTA B 000
(YHKIIMOHAILHOM 00JIaCTH 1O YIPABJICHHUIO NPOEKTaMH.
Bapuanr 4.
1. Ha3oBuTe KiIt04eBbIe MEXTyHApOAHBIE CTAHAAPTHI YIPABICHUS IPOCKTaMHU.
IIpakTnueckoe 3aganue 1. Onpenenure K KAKOMY YPOBHIO YIIPaBJIECHUS MOKHO
OTHECTH CJIEyIOoIIee ONMCaHue U TaiiTe ero Ha3BaHHe :

JIOJDKEH:
- OBITH CIIOCOOHBIM CaMOCTOSITENIFHO YIPABIATh HECTIOKHBIMH IPOESKTaMHU
- IOMOTaTh YIPABIAIOMIEMY CJIOKHBIMH IPOEKTaMHU BO BceX (DYHKIIMOHAIBHBIX
o0nacTsax ynpaBlIeHHS IPOSKTaMU;
- IMETh MUHUMYM 3-JIETHHH OIIBIT YIIPABICHUS IPOCKTAMH B Ka4eCTBE
PYKOBOANTENS B (PYHKIMOHAIBHBIX 00IAaCTAX HECIOKHOTO MPOEKTa;
- HECTH OTBETCTBEHHOCTD 32 OCYILIECTBIICHHE HECIIOKHOTO MPOEKTa U 32 BCE €T0
IapaMeTpsl;
- PYKOBOJIUTH HEOOJIBIIMMH TPYIINAMH [IEPCOHAJA TI0 YIPABICHUIO IIPOSKTOM;
- IPUMEHSATHh METO/IbI, CPEACTBA M HHCTPYMEHTAPHH 10 YIIPABICHUIO IPOEKTAMU;
- OBITH CIIOCOOHBIM paboTaTh B KaUECTBE PYKOBOAUTENS IPYIIIBI CHIEIUAIUCTOB,
BXOJIAIIEH B KOMaHAy CJIOKHOTO ITPOEKTa, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIIME TapaMeTPhl IPOEKTa.
KonTpoasnoe 3anganue 3. Vcnonb3ys peKOMEHIYEMYIO JIUTEPATypy U 11.2.2
METOJMYECKUX PEKOMEHAAINH TTOIrOTOBBTE COOOIIEHNE Ha OHY U3 CIEIYIOIINX
TeM:
. OcoOeHHOCTH MTOATOTOBKH NPOEKTOB, B OCHOBE KOTOPBIX JISKUT UIEs
. Oco0GeHHOCTH TTOATOTOBKHU IPOEKTOB, B OCHOBE KOTOPHIX JIEKHUT 3aKa3
. JIoruko-cTpyKTypHBII IOAXO B IPOEKTUPOBAHUU
. Oco0GeHHOCTH TIOATOTOBKH MPOEKTOB, B OCHOBE KOTOPHIX JIGKHUT IpobiaeMa
. OcoGeHHOCTH TOATOTOBKH H BHITOJIHEHHUS MEX/TYHAPOIHBIX IIPOEKTOB
. IIpaBuna onpezneneHus Leei.
. CucteMHOe ympaBieHHe IPOSKTaMH
. 3aueM OM3HECY NMPOEKTHOE yIpaBlieHHE?
9. IIpoeKThl Kak OCHOBHOM MCTOYHUK JJOXO0/1a
10. ITpoeKThI KaKk CPeACTBO KOHKYPEHTHOH OOPHOBI
11. Iponecchl perynsapHOro MEHEeKMEHTA JUIs yIpaBIEHHs [0 pe3yJbTaTaM
12. OcHOBHBIE IPOLIECCHI YIPABIECHUS IPOEKTaMU
13. Lenu u pyHkuun koprioparuHoro [IpoexrHoro oduca
14. TIpuHINTB TOCTPOSHUS 3 (HEKTHBHOTO MIPOEKTHOTO odrca
15. Ilarm it crapTa ynpasieHHs MO HENsIM
16. MeTon KOHTPOIBHBIX TOUEK
OTansl BRIIOTHEHUS 3a1aHIS
1. ITpocMOTpETH IO BO3MOYKHOCTH HECKOJIBKO U3 UMEFOIINXCS] HCTOYHUKOB.
2. BriOpars ouH-1Ba ICTOUYHWKA HAaNOO0JIee COOTBETCTBYIOLITHE TEME.
3. SIpko NpOMILIIOCTPUPOBATH paCCMaTPUBAEMBII BOIIPOC.
4. OtobpanHOE coziepxaHue 3aMKCUPOBATh B BUJIE TE3HCOB.
5. Caenathb OT/ieIbHBIE BBITHUCKH.

01O\ L Wb —
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6. Bce 3amucu 1o npoYuTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.
7. IlpuMeHsITh TIOMYCPKUBAHKIE U BBIZACICHHUE TONTYKAPHBIM MIPUGTOM ISt
BBIJICJICHUS] OCHOBHBIX TIOHATHH U YTBEPKICHUH.

8. O0s13aTeIbHO CCHUIATHCS HAa MCTOYHUKH.

9. IToAroTOBUTH BHICTYIJICHHUE C COOOIICHHEM Ha IPAKTHYECKOM 3aHITHH

KoHnTpoabHoe 3a1anue 4.

IpakTuyeckoe 3amanme 1. Haiimute B cetm MHTepHET TOTOBBIM OW3HEC-TUIAH
MIPEIIPHUATHA 110 IPOM3BOJACTBY MOJIOKA M TOBSAMHEI H U3YUUTE €T0 T10 CIETyIOIIeH
cxeMme:

OO0mye cBeneHus, BKIIOYas MEMOPaHIYM O KOH()UACHIIMAIEHOCTH.

* Pesrome.

* CyIHOCTb UHBECTUIIMIOHHOTO NPOEKTA.

* AHanu3 NOJIOKEHU JeJ B OTPACIU U PHIHOYHOM KOHBIOHKTYPHI.

* [Inan mMapkeTuHra.

* [Ipou3BOACTBEHHBIH TUTaH.

* OpraHu3anOHHBIN TUTaH.

* AHanM3 PUCKOB (aHAIM3 YYBCTBUTEIBHOCTH) MTPOCKTA.

» OUHAHCOBHIH IIaH U TOKa3zaTenu 3¢ dekTuBHOCTH IpoeKTa.

* Crparerust GruHAHCHPOBaHUS.

* [IpunoxeHus.

I{enb NPOEKTHOTO aHaNIN3a — ONPEENUTh Pe3yIbTaThl (IIEHHOCTh) MPOEKTa.
IIpakTHyeckoe 3aganue 3.

IIpoBeauTe aHanMU3 roTOBOTO NMPOEKTa

[IpuHATO pa3nuuaTh CIeIyIONIHe BUIBI IPOSKTHOTO aHAIN3A!

* Texuuueckuil.

* OUHAHCOBBIN.

* KomMepueckuid.

* DKOJIOTMYECKUH.

* Opra’u3aoOHHbIN (MHCTUTYITUOHATLHBIN).

¢ ConanbHBIN.

* DKOHOMHYECKHUH.

1. B paMKax TEXHHUYCCKOT'O aHaJIn3a HHBCCTUILIMOHHBIX MTPOCKTOB U3YyYaroT:

* TeXHUKO-TEXHOJOTHYECKHUE AJIbTCPHATHUBLI.

* BapnaHTBI MECTOTIONOKEHUS.

* Pazmep (macuirad, o0beM) mpoekra.

» CpokH peanu3aiy IpoeKTa B IIEJIOM U ero ¢as.

 JlocTynmHOCTh M JTOCTaTOYHOCTb MCTOYHUKOB CBHIPBS, pabodeil CUIBI U JIPY-THX
MOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUIS IPOTYKIIHA TPOCKTA.

* 3aTpatThl Ha IPOEKT C YIETOM HENPEABHICHHEIX (haKTOPOB.

* I'padux mpoekra.

2. IIpoBennTe KOMMEPUYECKHI aHAJIM3 TIPOCKTA OICHUTE

MapkeTuHr.

* ICTOYHMKY U yCIIOBUS IIOJyUYEHUS PECYpPCOB.

* YcoBHs MPOU3BOJICTBA U COBITA.

IIpakTHyeckoe 3aganue 4.

[Ipoananu3upyiTe pa3ien iaHa « AHAJINU3 TOJIO0XKEHUS JIeT B OTPACTH M PHIHOYHON
KOHBIOHKTYPBD». CONEPKUT XapaKTEPUCTUKY TEKYIIETO COCTOSHUS Jel B OTPACIH,
CBEJECHUS O TEHAGHUMSIX W TPOTHO3aX €€ pa3BUTHs, ONpeAeiseT MECTO
MPEIIPUATHS CPely APYTrUX Hpeanpustuii orpacnu. Llemb pasnmena — packphiTh
MOTPEOHOCTH B MPOAYKINH, paboTax, yciuyrax. Pasyern, kak IpaBuio, COJICPKUT B
cebe Topa3IeIbl:

* AHanu3 TEKYLIET0 COCTOSIHUS U MEPCHEKTUB PAa3BUTHsI IPOU3BOCTBA.

* JlanHble 00 00beMax MPOU3BOJICTBA, PEATN3ALMU IPOAYKIIMU B OTPACIIH.

» [eorpadmyeckoe TIOJIOKEHHE W COCTOSIHHE OTPACIeBOIO pBHIHKA (BKIIIOYAS
NEPEUYCHb U XapaKTCPUCTUKY NOTCHIHAJTbHBIX noxynaTeneﬁ, X BO3MOXHOCTH H
Ip.).

IIpakTnueckoe 3aganue S.

[Ipoanammupyiite Pazgen «Ilman mapkerunray. ComepXuT X IJIaH CIEXyIONIUe
TO3UIUN?

* MepomnpusiTus 10 MaKCUMaJILHOMY yIOBICTBOPCHUIO TPeOOBaHUH MOTPeOUTENCH
pOyKIuH (YCIyr).

NA-1.YK-6 Onpenensier
U peagu3yer
MIPUOPHUTETHI
CcOOCTBEHHOU

EATEIILHOCTU U
CITIOCOOEI e¢
COBEpIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKU
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* OLEeHKY BO3MOXXHOCTH IPOCYETOB M OLIIMOOK NPHU PA3INYHBIX POTHO3HPYEMBIX
BapUaHTaX OCYIIECTBICHUS MIPOCKTA.

* JlaHHBIE, XapaKTEPU3YIOIHE MapKETHHTOBYIO CPEAY PEATH3aIHH IIPOEKTA.

* MeponpusTus o OpraHu3aliK PEeKIaMbl M JaHHBIE O 3aTpaTax Ha Hee.

* [IlepeueHb KOHKPETHBIX TTOKyMIaTeNeil MPOLyKInH (YCIyr).

* MeTopl CTUMYJTUPOBAHUS TPOJAXK.

IIpakTuyeckoe 3aganue 6.

Paznen «IIponsBoncTBeHHbIH mIan». CoAepKHUT onucaHue 0a30BBIX MPOIECCOB MO
MIPOM3BOJICTBY NPOAYKIMHU. ONpeaenstorcss 00bEMbl 3aKyNOK CHIPbsl, MaTepUaJOB,
TOIIMBA, KOMIUIEKTYIOUINX C yKa3aHUEM IOCTAaBIIUKOB U IIEH Ha PECYpCHI.

* OcHOBHBIE TpeOOBaHMS K OPraHU3alMy IIPOU3BOJICTBEHHOTO TpoIiecca.

* [IpumeHsiemMast TEXHUKA U TEXHOJOTHH.

* O0BeM IpOM3BOJICTBA M IPOU3BOJICTBEHHAs Oa3a.

* [TorpebHOCTB B CBIpBE, MaTepuanax, YSHEPTHH | T.1I.

* OOecneyeHue BBIMyCKa M IIPOTHO3UPYEMBIE 3aTpaTel Ha MPOU3BOJCTBO
MIPOLYKINH.

» TpynoBsie pecypchl.

* V3nepsxkn Mpou3BOACTBA.

* DKosoruyeckast 0€30MacHOCTb.

* OcHOBHBIE TPeOOBaHU K OpraHU3alliy IPOU3BOICTBEHHOTO Mpoliecca.
IIpakTnyeckoe 3aganue 7.

Paznen «Opranu3zaniMoOHHBIN TUTaH

[IpeacraBnsier coboif omucaHWe NPUHATOW KOHUEMIMH, (OPMBI U CTPYKTYPHI
yIpaBJIeHHUs peaau3ayeil IpoeKTa i COCTOUT U3 TOAPa3eiIoB:

» OpraHu3alnioHHast CTPYKTYpa YIPaBICHHUS.

* TpeGoBaHUs K yIIPaBICHIECCKOMY TIEPCOHAITY U CBEACHHS O HEM.

» Cructema MaTepHaIbHOTO CTUMYJIMPOBAHMS M OOLIPEHNSI.

IIpakTuyeckoe 3ananue 8.

ITpoBeneH nu B rulaHe AHAIN3 PUCKOB (AHATHU3 TyBCTBUTEIBHOCTH) IIPOEKTA?
Hampumep, i >KHBOTHOBOAYECKOTO NPENNPHUATHS MOTYT OBITH CIIEAYIOLIHE
PHUCKH:

JTUTEIBHOCTD COTIIACOBAaHUM C PA3IMYHBIMU CIy’)KOaMHU CTPOUTENbCTBA (DUATIOTA.

e 3asepkka B MOATOTOBKE CTPOWIUIONIAZKKM ¥  BBINOJHEHWH Trpaduka
CTPOMTENHCTRA.

* 3a/ieprKKa TOCTaBKH 000pyIOBaHUs PHIIOTA.

* H03[[Hl/lﬁ 3aIyCK IPOU3BOJICTBA H3-3a HEMNPCABHUJICHHBIX OCTAHOBOK II0 BUHC
MOJPSTINKA.

* HenpenuaeHHbBIE OCTAaHOBKM MPOM3BOJICTBA BO BPeMs BBOJA B IKCIUIyaTallHIO U
MIPUEMKH KOMHCCHEH.

* OTCyTCTBHE INIAHOBOTO KOJIMYECTBA ITOTOJIOBBSI CKOTA JUIS CTapTa OTKOpMa.

* Cnabo cOanaHCUPOBAHHbIN PAI[MOH KOPMJICHHUS B MIEPHOJ ITycKa (HILIoTA.

» HernmaHoBbIE OTKIIFOUEHUS 3JIEKTPOIHEPTUU.

* Pucku snuaemuil ¥ najexa ckora.

IIpakTHyeckoe 3aganue 9.

[Ipoananu3upyiite pasgensl «DUHAHCOBBIA TUIAH U TOKazaTenu 3(QexTUBHOCTH
mpoekTa» u «CTpaTerus GUHAHCHPOBAHUS

B Metoanyecknx peKOMEHAAIMIX MO OlleHKe 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX
NIPOEKTOB JaHa THUIOBas QopMa oTdera O MPUOBUIIX M YObITKax. Pacders
MO3BOJISIIOT:

* OLIEHUTD peaM3yeMOCTb IIPOeKTa (¢ NO3UIUH (MHAHCOB).

* PaccunraTh nokazarenu 3p(HeKTUBHOCTH MPOEKTA.

* [Ipoananm3upoBaTh BakHEHIIME 1TOKa3aTesn 3 GHEeKTUBHOCTH ON3HEC-TUIaHA.

B pasmene  «Ctparernss  (UHAHCHpOBaHUS»  OOOCHOBBIBACTCS  CXeMa
(uHAHCHPOBaHMA MPOEKTA. MICTIONB3YIOTCS pa3InYHbIe BapHAHTHI:

» Co3taHrie HOBOTO MPEAIPUSITHS.

» Peanuzanus npoekTa Ha IEUCTBYIOIIEM MPEINPUATHN.

MoseT HCHONB30BaThCS pa3iudHasg KOMOWHAIus crnoco0oB (puHAHCHPOBAHUS
poeKTa. BeIIenstoT Tpu THIIOBEIE CXeMbI (PHHAHCHPOBAHUS:

* 3a cyeT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX UCTOUHUKOB.

* CMemaHHas cxema.

KonrposabHoe 3aganume 5. CocraBbTe KOHCIEKT Ha TeMmy: «CoBpeMeHHbIE

WJI-1. OTTK-6
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OpraHM3aIMOHHO-TIPAaBOBbIE (DOPMBI peaM3allil BCHYYPHBIX HHBECTHUIIMOHHBIX
npoekToB B Poccuny.

DTaITbl BHITTOJHEHUS PAKTHYECKOTO 3aaHHS
N3yunte pekoMeHayeMyIo JInTeparypy mo teme: «CoBpeMEeHHbIE OpTraHu3aliOHHO-
MIpaBoBbIe ()OPMBI peaTH3aMA BEHIYPHBIX HHBECTHIIMOHHBIX MMPOEKTOB B Poccumy
OnummmTe OpraHu3aMOHHO-TIPaBOBBIE (HOPMBI FOPUINUSCKUX JIHII, YCTAHOBJICHHBIS
I'paxxnanckum kogexkcom PD.
OnuiuTe HanboJiee YacTo BCTPECUAIOIIMECS B MHHOBAI[MOHHOW MPOCKTHOM cdepe
JIOTOBOPHBIE KOHCTPYKLUU: A0TOBOPHI Ha BhimonHeHue HUP, norosopsr OKP.

Onumiure HOBBIC Pa3HOBUIHOCTH IOPUANICCKUX JIAIL B pOCCHﬁCKOM
3aKOHOAATCJIbCTBEC! XO03SMCTBEHHOE MMapTHEPCTBO n HWHBCCTUIIMOHHOC
TOBAapHIICCTBO.

Pe3yJ'H)TaTLI N3JIOKHUTC B KOHCIICKTC.

IIpoextupyer,
MPEACTABIISIET,
3aIIMIIACT U
pacmpocTpaHseT
pe3yJIbTaThl CBOEH
po¢eCCHOHATBHOMN
JEATEIBHOCTH, B TOM
YHCIIe HAyYHO-
HCCIIEI0BATENIbCKOM

KourpoabHoe 3amanme 6. CocrtaBpTe KOHCIEKT Ha Temy: «Kolekchl STHKH
MIPOEKTHBIX MEHEHKEPOB M UX POJIb B MIPOCKTHPOBAHUID.

OTanbl BRIIOTHEHUS IPAKTHIECKOTO 3aTaHus:

1. N3yunte pexoMeHAyeMyIo JHTeparypy mo teme: «KomeKchl 3THKH MPOEKTHBIX
MEHEIKEPOB U MX POJIb B IPOSKTUPOBAHUI

2. O06ocHYyHTE BaXKHOCTh MOPAIIFHO-3THICCKUX OTHOIICHUH B TPOSKTHPOBAHUH.

3. Onmmute o0IIKe TONI0KEHNUS, KOTOPBIE 3aKperuieHp KomekcoM STHKH.

4. Onumute HemoctaTku KoIeKCOB ATHKH K KaKOMY BUIY JOKYMEHTOB MOXHO
OTHECTH JaHHBIN JOKYMEHT.

N-1.YK-3 Opranusyer
U pYKOBOJAUT paboToit
KOMaH/Ibl, BEIpabaThIBast
KOMAaH/HYIO CTPATETUIO
JUTSL TOCTHKCHUS
TIOCTABIICHHOH LIENTN

Paznea 2. IlianupoBanue NpoexkTa

KourpoabHoe 3aganue 1.

CocTtaBbTe KOHCIEKT Ha TeMy: « CTPYKTYPHBIH U MPOLIECCHBII IUIaH MPOEKTa».

OTansl BBITOJHEHUS IPAKTUUECKOTO 3aJaHU:

1. N3yunte pekoMeHAyeMYIO JUTepaTypy no TeMe: « CTpyKTYPHBIH U MPOLIECCHBIH

IUTIaH MIPOEKTa

2. Yo n3 cedst mpeAcTaBisieT CTPYKTYPHBIH IJIaH MPOeKTa?

3. Yto u3 cebst mpeacTaBiseT MPOLECCHBIH TUIaH MPOeKTa?

4. Kakue naHHBIC TOJDKHBI OBITh3a()MKCHPOBAHHBI B TEXHUUECKUX TPEOOBaHMAX HA

pa3paboTKy MaTepHaIbLHOTO MPOIyKTa?

4. 1o KaKUM NPHHIMIIAM OCYIIECTBIISCTCSI CTPYKTYPHUPOBaHKE IpoeKTa?

5. Kax omnpenenstorcst 3aBUCUMOCTH MEXAY OTAEIbHBIMU paboTamu?

6. Kakumu MeToaMu MOYHO OCYIIIECTBUTh CUCTEMHBIH MOIXO0/ B IpoeKTe?

Pe3ynbTaThl H30KUTE B KOHCIIEKTE.

KourpoabHoe 3amanme 2. Vcnonb3yss peKOMEHAyeMYyIO IuTepaTtypy W 1m.2.2

METOJMYECKUX PEKOMEHAAINi MOArOTOBRTE COOOIIEHNE Ha OJHY U3 CIETYIOLINX

TeM:

. [Ipouiecc ynpaBneHust pHCKOM

. Unentndukanms prucka

. [IpuHsiTHE OTBETHBIX MEP HA PUCK

. YnpaBneHne n3MeHEHUIMHI

. Mo3roBoit mTYpM-MeTO[ BBIABICHHS COOBITHIT pucka,
TpeOoBaHUI WK JIpYrol IpOEeKTHOU uHbopmau

. Merton ensthu

. Merox HOMUHANBHOM TPYIIIBL

. nTepBbiO

. Onpenenenue BeTMYUHBI
XapaKTePUCTUKHU IPOEKTa

10. Ompenenenue pedTHHTa PUCKOB

Ortansl BHIIOJHEHUS 3a1aHUS

. IIpocMoTpeTs MO BO3MOKHOCTH HECKOJIBKO M3 UMEIOIIUXCS HCTOUHUKOB.

. BeiOpaTh 01MH-/1Ba HCTOYHMKA HanO0JIee COOTBETCTBYIOIIHIE TEME.

SIpxo npoumTIOCTpUpPOBaTh pacCMaTpUBAEMBbIIl BOIIPOC.

OtobpanHoe conepkaHne 3apUKCHPOBaTh B BHJIE TE3HCOB.

. Crenatp OT/€IbHBIC BBITHUCKH.

. Bce 3amuicu o mpouynTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKypaTHO.

. [IpuMeHAThP TOAYEPKUBAHWE W BBIICJICHUE TONYKHPHBIM IIpU(TOM IS

BBIJICIICHUS] OCHOBHBIX MTOHATHH M yTBEPKICHUH.

8. OOs3aTeNnbHO CChUIATHCS HA HCTOYHHUKH.

9. IToAroTOBUTH BHICTYIUIEHHE C COOOLIEHHEM Ha MPAKTUYECKOM 3aHSITHU

OB WNPEF

AJIbTCPHATUB,

O 0o ~NO®

HOCJ’[C]ICTBI/Iﬁ BJIMAHUA PUCKOB Ha TJIaBHBIC

~NoUuAWNERE

na-1.yK-2
Ypasiser IpoeKTOM Ha
BCEX 3Tamnax ero
XKHU3HEHHOTO ITHKJIa
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Konrposnnoe 3axanue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHyThle OTBETHI Ha

CJIEeYIOLINE BOIPOCHL. BOmpock! BEIgaroTCsl 00yJaromuMces HHINBHIYaIbHO

1. Kaxkyro poIb BHIITOTHACT OIOIKET B YIIPABICHAN IPOEKTOM?

2. B gem cyTh aHAJOrOBOTO METOJa OIICHKH OIODKETHBIX 3aTpaT, cepa ero

TIPUMEHECHNUS?

3. Bromxer mpoekra, pa3paboTaHHBIN CHH3Y BBEpPX, OBUT YTBEP)KACH B MEHBIICH

cymme. YTo MOXKHO MPEAIPUHATH B TAKOH CUTyaIiu?

4. Kakum 00pa3oM KaJleHJIapHOE IJIAHUPOBAaHHE PECYpPCOB CHIXKAET I'MOKOCThH B

yIpaBIeHUH IPOEKTOM?

5. HazoBuTe mpuYMHBIL, 1O KOTOPHIM KaJeHJApHOE IUIAaHUPOBAHHE DPECYpPCOB

SIBJISIETCSI BA)KHOM 3aJa4eil B yIpaBIeHHH IIPOEKTOM.

6. OOBsICHUTE DPHUCKH, CBSI3aHHBIC C BBIPABHHBAHHEM PECYpPCOB, COKpallICHHEM

WIN CPOYHBIM BBHINOJHEHHEM IIPOEKTOB M YCTAHOBJIECHHEM MECTKHMX  CPOKOB

MIPOIOIDKATENIFHOCTA TIPOEKTa, KOTZNa HEOOXOIUMO «IOTOHSATEY rpaduk?

7. Kakne nelicTBHS MOXET IPEANIPUHATH PYKOBOAWUTEND MPOEKTA VIS YCKOPEHUS

npoekTa? Kakue GpakTopbl Hy)KHO YIHTHIBATH MIPH MPUHATHH TAKOTO PEIICHHUS?

8. Tlouemy BO3HHKAeT MOTPEOHOCTH B BEIPAaBHIUBAHUHU PECYPCOB?

9. UYro Takoe puck? B dyem 3akmiouaercsi pasHHIA MEXAY pPHCKOM U

HEONPEIeNICHHOCTHIO?

10. OObscHuUTE, IOYEMy pPHCK - Oonee BaxHas KaTeropus JUTSt

MIPOEKTHON [ESATEeIbHOCTH M I0YeMy pPHCK OOBEKTUBHO CBOICTBEHEH JIFOOBIM

MIPOEKTaM.

11. MoOXHO I TOJHOCTHIO W30€XaTh BO3HHUKHOBEHMS MPOEKTHBIX PUCKOB Ha
JTane peanu3anuu npoekra oiarogaps TIIATEIILHOMY IUIaHHUPOBAHHUIO

npoekra?

12. B 4eM COCTOMT Ba)XHOCTh NPABWIBHOM KJIACCH(HUKALUN PHUCKOB MPH

YIpaBICHUH NPOEKTaMH?

13. Kakum 00pa3oM OCyIIECTBISCTCS YNpPaBICHHE MPOCKTHBIMH PUCKaMH?
14. TlepeuncnuTe OCHOBHBIE 3Tambl YIPaBICHUS PHCKaMHU M OOpUCYHTE KpyT

BUJIOB JIEATECIILHOCTH, CBA3AHHBIH C KQKIBIM TAIIOM.

15. Kax meHsieTcs BepOSTHOCTh HACTYIJICHHUS COOBITUH, CBSI3aHHBIX C PUCKOM, U

COOTBETCTBYIOIUI UM POCT 3aTpar Ha MPOTSHKEHUU )KU3HEHHOTO LIUKJIA TPOeKTa?
16. B uem cyTh MeTOJ]a HOMHHAJILHOM TPYIIIBI?

17. Yro BkIOYaeT B ceOs MPOIECC MACHTH()HUKAINU PHCKOB, KAKUE TEXHOJOTHH

HACHTU(HUKANN PUCKOB BBl MoXxeTe Ha3BaTh?

18. B uem pa3HuIla MKy YXOJOM OT PUCKA M €ro IPUHATHEM?

19. IlpuBenure  mpuMepsl  HepeJayd  pPUCKA,  OOOCHYHTE  BEIMUHMHY
JIOTIOJTHUTEJILHBIX 3aTpaT Ha PealM3alfio MIPOEKTa B CBSI3M C Tepeaadeii pucka.
20. Ha3oBute BO3MOXXHBIC NCTOYHUKHU (uHAHCHPOBAaHUS

JIOTIOJTHUTEJILHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

21. CrouT nM BKIIOYATH PE3CPBHBIA (POHI MPOEKTa B OIOMHKET MpoeKTa?

22. Kak cBsi3aHbl CTPYKTypHasi JEKOMIIO3MIIMS pPaboT W KOHTPOJIb Hal
HN3MEHEHUSAMU?

23. Kakne BO3MOXHBIE IOCIEJCTBUSI HENPUMEHEHHs Ipolecca KOHTPOJIS Hal
HM3MEHEHUSIMU?

KonTpoabsHoe 3aganue 4.

Hcnonb3ys pekoMeHAyeMYIO JHUTEpaTypy W 1.2.2 METOAMYECKHX PEeKOMEHIAInl
MIOJITOTOBBTE COOOIIECHNE HAa OHY U3 CIEIYIOIINX TEM:

KoHpnuKTH 1 MX pasperieHue

CucteMa CTEHKXOJ1E€POB NPOEKTa

VYnpapneHne OTHOLIEHUSIMU CO CTEHKXOJIIEPAMH ITPOEKTa

[TonsiTre KOMaHAHOTO cHHEpru3Ma 1 3 (HEeKTUBHOCTH KOMaH/IbI
Pa3Burue npoexTHON KOMaHAbI

Coznanne BbICOKO(PEKTUBHBIX MPOSKTHBIX KOMaH/I

VYnpapnenue BUPTYalbHBIMH MPOSKTHBIMH KOMaHaMU

O0sacTH NPUHATHUSI TPOSKTHBIX PEIICHUH B IPOSKTHOM YIIPaBICHUU
ParroHansHOe MPUHATHE PELICHUH B IPOSKTHOM YIIPaBICHHH

0. JlnunocTHbIe (haKTOPHI B IPUHSATHU PEILICHUIT

11. CyObpekTuBHas parOHAIBFHOCTH MPH IPUHATHH PEIICHUN

12. «AnekBaTHbIe» peLICHUs

13. TIlpoekTsl B paMKax (GyHKIIHOHAIBHON CTPYKTYPHI

14. TIpoekTsl B MAaTPUUHOH CTPYKTYype

BoOoo~Noog~wWNE

NJ-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/bI, BI)Ipa6aTI)IBa$[
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS
TIOCTABJICHHOH LIeNIN
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15. VHauBuayadbpHBIC pa3inius B OOIICHUH

OTartsl BHIIOIHEHUS 3aJaHNS

. IIpocMOTpeTh 10 BO3MOKHOCTH HECKOJIBKO N3 MMEIOIUXCSI HCTOUHHUKOB.
. BeiOpaTh 0MH-/1Ba HCTOYHMKA HanOOJIee COOTBETCTBYIOIIHE TEME.
SIpKxo MpOUIUTIOCTPUPOBATE PACCMATPUBAEMBIN BOIIPOC.

OTtobOpanHOE coepkaHue 3ahUKCHPOBATH B BUJIE TE3HCOB.

. Chenartb OTIENIbHBIEC BBITUCKH.

. Bce 3anmucu o npounTaHHOMY TEKCTY BECTH KOMIAKTHO U aKKypaTHO.

. [IpuMeHsATh TMOMUEepKHMBAaHWE U BBICICHHE MONYKHUPHBIM IIPUPTOM  JUIst
BBIJICJICHUS] OCHOBHBIX ITOHATHI M YTBEPIKICHUI.

8. OOs3aTenbHO CChIATHCS HAa HCTOYHHKH.

9. IToAroTOBHUTH BHICTYIUICHHE C COOOIIEHHEM Ha MTPAKTHYECKOM 3aHATHI

~NouUuAwWNER

Pa3nen 3. YnpaBieHnue peaju3aiueii mpoekTa

7

KonrpoabHnoe 3apanme 1. [luceMenHsblii onpoc. JlaiiTe pa3BepHyTble OTBETHI Ha
CJIEAYIOIIHE BOMPOCHL. Bompock! BeIAAIOTCS 00y4aIomuMes HHANBUAYAIBHO

1. laifire  ompeneneHWe  MOHHTOpPMHTAa  TmpoekTa. EcTh 1M Kakue-To
JOTIOJTHUTENBHBIC BHIBI IESTEIbHOCTH, KOTOPBIE JOJDKHBI OBITH COCTABHON 4acThIO
MOHHUTOPHHTOBOH (QyHKITIH?

2. OnummTe BHITO/IBI NOJTYYSHHsI CBOEBPEMEHHOI, peJIeBAHTHOM 1

NoJApoOHOH MH(OPMALIUK IO peaTi3aluK IPOEKTa.

3. HazoBure KJIFOUEBbIC (axTopsl, KOTOpBbIE HE00X0IUMO
paccMmarpuBaTh P CO3JJaHUU CUCTEM MOHHTOPHHIA.

4. MOHUTOPHHT Kakux (JaKTOpPOB TPEICTABISET COO0H OCOOEHHO TPYIHYIO
3anaqy?

5. OObsicHUTE, YTO TaKo€ IUTAHOBBIE OTYETHl, M Kakhe MNpOOIeMBbl C HHMH
aCCOLMMPYIOTCA.

6.C KakMMH  OCHOBHBIMH  TPYAHOCTSIMH  CTAJKHBAETCI  COCTaBHUTENb
MIPOMEXXYTOYHOTO OTYETa O peann3aliy MpoeKTa?

7. B gwem cocrout Ha3HaYeHHE KOHTpos1? Ha uTo oH HampaBieH?

8. Ha kakue BOTIpOCHI IOJKHA 1aBaTh OTBETHI CHCTEMa KOHTPOIS?

9. Kakue WHCTpYMEHTHI MOXET HCIHOJIb30BaTh PYKOBOJHUTEINb MPOEKTA ISt
KOHTPOJISI MpoeKTa?

10. HaszoBute HECKOJIBKO XapaKTEPUCTUK XOPOUIEH CHCTEMbl KOHTPOJIS.
11. Kak mMaremarnuecku BbIpaxkaeTcsi Kpuruueckuid ko3¢ ¢unnent? O yem oH
TOBOPUT PYKOBOJIUTENIIO MMPOEKTa?

12. UeM paznuuaroTcs BHyTPEHHUH U BHEIIHUI KOHTPOJIB?

13. Kakne Tunmuanble TPYJIHOCTH MOTYT BO3HUKHYTb pu
OCYIIECTBICHUN KOHTPOJIS IIpoeKTa?

14. Kak  MoxHO  coOmpaTh  WHPOPMANWIO  HEOOXOOUMYIO IS
OCYIIECTBIICHHUS] KOHTPOIIS?

15. Kak ™Moxer wucnonp3oBaThcs wWHpOpManus, coOpaHHAas C ITOMOIIBIO
CUCTEMBI KOHTPOJISI, B TIOCJIEIYIOLIMX MPOEKTax?

16. OnwumnTe KpUBBIE Ha Tpaduke 3aTpar, 0OBICHUTE UX CMBICII.

17. K xakuM THIIaM MOTYT OTHOCHUTKCS MOJTydaeMble JaHHbIEe?

18. KakoBo Ha3HaueHHe HOKa3aTess OCBOCHHBIN 00beM
(3apaboTaHHas CTOMMOCTH)?

19. Kaxk paccuntath nmporso3upyemsbie 3aTpatbl Ha padboTy?

20. [lepeuncnure M KpaTko ONHWIINTE CHOCOOBI, KOTOPHIMH MOTYT OBITh
MIPEKPAIIEHBI TIPOEKTHI.

21. Kakne mnpobnmeMbl MOTYT BO3HUKHYTH, €CIH PYKOBOAWTEIDb IPOCKTA

HE MMCCT MNPCJIOKCHUA I peaiu3alliu CICAYIOLICro IMpoOCKTa, Korjaa TeKyIIII/Iﬁ
IIPOCKT OJIH30K K 3aBepHI€HI/IIO?

22. KakoBbl 0CHOBHBIE 0013aHHOCTH MEHEJDKEPA 110 JTMKBUIAIINH?

23. UYTo mMpoMCXOIUT MPH NMPEKPAIICHNH MPOeKTa ¢ HH(popMaImen, COOpaHHOH
B IIpOLIECCE €ro peaan3aiun’?

24, B kakux ciydasx mMpoOWCXOIWUT COKparieHue OromkeTta mpoekra? K gemy
9TO MOXET IPUBECTH?

25. HasoBurte npuyrHbI MPEKpPaILEHUs IIPOSKTOB.

26. Uro BKITIOYAET B ce0s1 UTOTOBBIN OTYET MpoeKTa?

217. Kakne ¢akTopsl paccMaTpuBalOTCs Kak HanOoJiee BaKHbIE NPU NPUHATHH

NA-1.YK-2 Yopasnser
MPOEKTOM Ha BCEX
3Tanax ero KU3HEHHOTO
LUKJIa
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peLIeHusI 0 MPEKpaIleHHH TpoeKTa?
28. Kakue Bompocsl JOJDKHBI PACCMATPHUBATECS B cirydae
MPEKPAIIEHNs TIOCPEACTBOM MHTErPAIHN?

KontpoabHoe 3amanue 2. Vcnonp3ys peKOMEHIYyEeMYIO JHTEpaTypy u 1.2.2
METOIUYECKUX PEKOMEHIALUI MOJrOTOBETE COOOICHNE HA OJHY U3 CIEIYyIOMINX

N-1.YK-3 Opraauzyer
1 pYKOBOAUT paboToit

TEM:

©WoNoA~LNE

OTarrsl BHIIOIHEHUS 3aJaHNS

1. IIpocMOTpeTh IO BO3MOXXHOCTH HECKOJIBKO M3 UMEIOLIUXCS HCTOYHHUKOB.
2. BeiOpaTh ouH-/1Ba NCTOYHKIKA HanOo0JIee COOTBETCTBYIOIINE TEME.

3. SIpKo MpOMILTIOCTPHPOBATh PACCMATPUBAEMBII BOTIPOC.

4. OToOpaHHOE conepkaHie 3a)KCUPOBAThH B BUJIE TE3UCOB.

5. Crenath OT/AEIbHBIC BBIUCKH.

6. Bce 3amucu 1o MpoYnNTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
7. [lpuMeHsATh TOJYEPKUBAHWE M BBIICICHHE MONYKUPHBIM MIPUPTOM ISt
BBIJICTICHNS] OCHOBHBIX ITOHATHH M yTBEPXKICHUH.

8. O0s13aTeTBHO CCHUIATHCS HA HCTOYHHKH.

9. IToAroTOBHUTH BHICTYIUICHHE C COOOIIEHHEM Ha MMPAKTUYECKOM 3aHSITHU

KOMaH/IbI, BLIpa6aTLIBa$[

KoMMyHHKaI|u TS TTOIEP/KKA CHCTEMHOTO YIIPABJICHHS TPOEKTAMH KOMaHIIHYIO CTPATETHIO
DddexTHBHBIE KOMMYHHUKAITMH C TIPOCKTHHIMH KOMaHIaMH B KOPOTKHE CPOKH JUTSL TOCTHKCHUSE
KoMMyHUKAIIMOHHBIE TEXHOTOTHH MOCTaBICHHOM IIeTH
KomMyHuKaMoHHbBIE ceTh: (OpMalIbHbIE KaHaJbI OOIIEHHS B IPyIIax
BrusiHue CTPYKTYphI IPOEKTa HA MHPOPMAI[MOHHBIE TOTOKH

Pasznmiure Mex1y KOMMYHHKAIUSIME Pa3HOTO TUMA (PEUEBbIC, MHCHMEHHEBIE).
BepbanbpHoe 1 HeBepOanbHOE OOIICHHUE.

Hedopmanbsaoe obienue.

. JlenmoBas mepenucka u OTYETHOCTb.

10. JlnarHOCTHKA W OIIEHKAa KOMMYHHKAI[HOHHOM CHCTEMBI TIPOEKTA.

Kpurtepnu onieHuBaHus KOJUIOKBUYMAa

IIxaxa

Kputepuu oneHuBaHus

Ornenka 5 (OTIUYHO)

- 0OyJaroUIMHCS OTJIMYHO 3HACT OCHOBHBIC KAaTETOPHH, MOHATUS W TPHHIMIIBI
yIOpaBJIEHUs] MPOEKTaMM B ILEISIX pelIeHUus IPOU3BOACTBEHHBIX 3a4ad B
MPaKTUYECKOU IEeATEebHOCTH;

- [IOKa3bIBaeT 3HAHHWE OCHOBHBIX IOHATHH TEM, TPaMOTHO IOJNb3yeTcs
TEPMHUHOJIOTUEH;

- IPOSBIIET YMEHHE aHAIN3UPOBATh M 000011aTh HH(OPMAIIUIO, HABBIKH CBSI3HOTO
ONUCaHUs ABJICHUM U MPOLECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MIPOEKTOM Ha BCEX 3Talax €ro KM3HEHHOIO
LUKIIA;

yMEHHE u3NaraTh y4eOHbIH MaTepuall B  ONpPENCIICHHOW  JIOTMYECKOH
MOCIEI0BATENBHOCTH;

- MIOKAa3bIBa€T YMEHUE WIIIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHNUS KOHKPETHBIMU
IIpUMEpPaMy;

- JeMOHCTpHpYeT c(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWH, YMEHMH W
HaBBIKOB,

- MOTYT OBITh JOIYIIEHBI OJHA-IBE HETOUHOCTH MPH OCBEIIEHUH BTOPOCTEIIEHHBIX
BOIIPOCOB.

Onenka 4 (xopoio)

OTBET YIOBJETBOPSET B OCHOBHOM TPEOOBAHMIM Ha OLEHKY «5», HO TPU ITOM
HMEET MECTO OJIUH M3 HEJIOCTATKOB:

- B YCBOGHHM y4eOHOro Marepuaja JOMyIIeHb HeOoNbIIue TpoOensl, He
HCKa3UBIINE CO/IEPKAHNUE OTBETA;

- B M3JIOXKEHUH MaTepuajia J0NyluIeHbl HE3HAYUTEIbHbIE HETOUHOCTH.

Onenka 3 (yJOBJIETBOPUTEIIHHO)

- HENOJHO WIH HENOCIEJ0BATEeIbHO PACKPBITO COACpXKAaHUE MaTepuana, HO
MOKa3aHO oOmiee ITOHMMAaHWE BONpPOCA W IPOAEMOHCTPHPOBAHBI YMEHHS,
JIOCTaTOYHBIE AN JAIbHEHIIEro yCBOSHHUs MaTepuana;

- HMMENIUCH 3aTPyIHEHWs WM JIONYIIEHBl OLIMOKM B ONpENeNICHHH MOHSITHH,
HCIONb30BaHUN TEPMUHOJIOTHH, ONUCAHUU SBIEHUHN U IIPOLECCOB, HCIPABICHHBIE
IIOCJIE HABOJIAIINX BOIIPOCOB;

- BBISIBJIEHA HENOCTAaTOYHAs CHOPMHPOBAHHOCTh 3HAHUM, YMEHHHA M HaBBIKOB,
CTYJEHT HE MOXKET IPUMEHUTh TEOPUIO B HOBOW CUTYallUU.

58




- HE PaCKpbITO OCHOBHOE COJIEpKaHNe y4eOHOro Marepuaia;
- 00Hapy)KEHO HE3HAHWE WM HETIOHUMAaHKe OOJIbIIeH HiTH HanOoJiee BYKHON 9acTH
y4eOHOTO MaTepuana;

Ouenka 2 - JONyIICHBl OINMOKA B OMNpEJACICHUH TOHATUH, TPH HCIOJIB30BAHUU
(HeyJOBJIETBOPUTEIIHHO) TEPMHUHOJIOTHH, B OMNHMCAHWUU SIBICHUN M IPOIECCOB, KOTOPbIE HE HCIPaBICHBI
[OCJIe HECKOJIBKHUX HABOJSIINX BOIIPOCOB,;

- He Cc(OPMHUPOBAHBI KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHWUS,
YMEHUS ¥ HABBIKH.

4.2 Tlpouenypbl M OLIEHOYHbIE CPEACTBA ISl MPOBeAeHUs TPOMEKYTOYHOM
aTTecTanuu

4.1.2 3auer

3auer sBisgeTcs (OPMOM OICHKHM KAuecTBAa OCBOCHHS OOYYalOIIMMCS OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTeNbHONW MPOTPaMMbI MO pazfenaM JuciuiuiuHbl. [lo pesynpTaTam
3aueTa O0ydJaromeMycsi BRICTABIISICTCSl OIICHKA «3a4TCHO» WJIM «HE 3a4TEHOY»; OICHKA «OTIUIHOY,
«XOpOILIO», «yIOBICTBOPUTEILHO», «HEYIOBIECTBOPUTEIBHO» B ciy4ae Au(dEepeHIHPOBAHHOTO
3aueTa.

3adyeT TPOBOJUTCS IO OKOHYAHMHM YTCHHUS JIEKIIMH W BBIMOJHEHUs JIa0OpaTOPHBIX
(MpaKkTUYECKUX) 3aHATUN. 3a4eT MPUHUMAETCS MPENoIaBaTeISIMU, IPOBOAUBIIMMH J1a00OPATOPHbBIE
(MpaKTUYECKUE) 3aHATHS, WU YUTAIONIMMH JISKIIMH 110 JaHHOW JucuMIUIMHE. B cinyyae oTcyTcTBUS
BEyLIEro MpernojaBarelis 3aueT MPUHUMAETCS MpernojaBaTesieM, Ha3HAYEHHBIM DPACIOpPSKEHUEM
3aBenyroniero kadeapoil. C  paspemieHds 3aBeayroIIero Kadeapoil Ha 3adeTe  MOXKET
MIPUCYTCTBOBATH IpernoaBaTelb Kadeapsl, MPUBICUSHHBIHN IS TOMOIIX B IpUEME 3a4eTa.

[IpucyrcTBHe Ha 3adere mpenojgaBaresiell ¢ Apyrux Kadeap 0e3 COOTBETCTBYIOLIETO
pacmopspKeHHsT PEKTopa, TMPOPEeKTopa Mo y4eOHOW M BOCHHTATENLHOW padoTe, 3aMECTHUTEINS
JUPEKTOpa MHCTUTYTA IO yuyeOHOM paboTe He JoITyCcKaeTcs.

@dopma(bl) MpPOBENEHHS 3adeTa (VCMHbIL ONpPOC No Ounemam, NUCbMEHHAs paboma,
mecmuposanue u Op.) OTpeenstoTcsa Kadenpoil 1 JOBOIITCS 10 CBEIEHHS 00yJaroNINXCsl B Hauaie
ceMecTpa.

Z[J'ISI IMPOBCACHUA 3a4YCTa Be,ZLYH_IHﬁ npenoaaBaTeyib HaKaHYHC IIOJYYaCT B CCKpETapuarTe
JUPCKTOpaTa 3a4Y€THO-OK3aMCHAIMOHHYIO BCAOMOCTBH, KOTOpas BO3BpamacTCa B CEeKpeTapuar
MMOCJIC OKOHYAHUA MCPOIIPUATHUA B ICHD IPOBCACHUA 3aUCTa UJIN YTPOM CIICAYIOMICTO AHA.

Bo Bpems 3auera oOydaromgyecs MOTYT TIOJb30BAaThCA C pa3pellieHUs BeAYILEro
npenojaBaTess ClIpaBOYHON U HOPMAaTUBHOM JIUTEPaTypol, IPYTUMU MOCOOUSIMH M TEXHUYECKUMU
CpenCTBaMH.

Bpems moAroroBku oTBeTa B yCTHOM (popMe MpH cjpade 3adera JODKHO COCTABIATH HE
MeHee 20 MUHYT (110 JKeJTaHUI0 00yUaroIEerocsi OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa - He
6onee 10 MUHYT.

[IperoaBaTento MpenocTaBiIsieTcss MpaBO 3a4aBaTh OOYYAIOMIMMCS JIOTIOJIHUTEIbHbIE
BOTIPOCHI B PAMKAaX IPOTPaMMBbI JUCITUTUINHBL.

KauecTBeHHast OIleHKA «3a4TE€HO», BHECEHHAas B 3a4€THO-9K3aMEHAI[MOHHYIO BEIOMOCTH,
SBIISIETCS PE3YNBbTATOM YCIEIIHOTO YCBOSHHsI yUeOHOIro Marepuana.

Pesynprar 3adera BBICTABISETCS B 3aU€THO-DK3aMEHALIMOHHYIO BEJIOMOCTh B JI€Hb
IPOBEJICHNUS 3a4eTa B MPUCYTCTBUH camMoro odydatomerocs. [IpenogaBarenn HecyT nepcoOHAIBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh W TOYHOCTb BHECEHMs 3alluceil o pe3ynapTarax
IPOMEKYTOYHOU aTTECTAIIMH B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTb.
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Ecmu 06yqa}01u1/1171<:;1 SBUJICA HaA 3a4€T M OTKa3aJICAd OT HPOXOXKACHHA aTTECCTallu B CBA3HU C
HCMMOATOTOBJICHHOCTBIO, TO B 3a4YCTHO-3K3aMCHAIIMOHHYIO BCIAOMOCTH €MY BBICTABJIACTCA OICHKA
«HE 3a4YTCHO».

HesBka Ha 3adueT oTMedaeTcs B Sa‘leTHO-BK3aMeHaHI/IOHHOI71 BEAOMOCTH CJIOBaAMH <«HE
SABUIICS.

Hapymienue nIucHuIUIMHBI, CIIMCHIBAaHUE, MCIIOIb30BaHUE O0YYaroIMMHUCS HEpPa3pEIIEHHbIX
IEYaTHBIX U PYKONMCHBIX MaTepUalIOB, MOOMIIBHBIX TeJIe()OHOB, KOMMYHUKATOPOB, IJIAHLIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JPYTMX BHUAOB JMYHOW KOMMYHHMKAIIMOHHOH W KOMIBIOTEPHOU
TEXHUKH BO BpeMs 3ayeTa 3ampeleHo. B ciydae HapyuieHus 3Toro TpeGOBaHUS NpernoaaBaTelb
00s13aH yJaluTh OOYYArOIIErocsi M3 ayAUTOPUH M IMPOCTABUTH €My B BEJOMOCTH OLICHKY «HE
3aYTCHO».

OOyuaronuMcs, He CIABIIMM 3a4€T B YCTAHOBJICHHBIC CPOKH 10 YBAXUTEIHHON NMpPUYHHE,
WHWBUIYAIbHBIC CPOKH MPOBEICHUS 3a4eTa ONPEICIITIOTCS 3aMECTUTEIIEM JTUPEKTOpa UWHCTHTYTA
1o y4eOHoM pabdore.

OOyuaromuecs, HUMEIONIME aKaJIeMUYEeCKyH0 3aJ0DKeHHOCTb, CHAIOT 3a4eT B CPOKH,
ompezenseMbie YHUBEpcUTeTOM. MHbOpMaIMs 0 JMKBUAANWUA 33J0JDKEHHOCTH OTMEYaeTCcsl B
JK3aMEHALMOHHOM JIHCTE.

Jlomyckaercst ¢ paspelieHHs] 3aMECTUTENsl JAUPEKTOpa MHCTHTyTa TI0 y4eOHOM padoTe
JIOCPOYHAs Cllava 3a4eTa C 3alHChI0 PE3YJIbTATOB B DK3aMEHAIIMOHHBIH JIHCT.

I/IHBaJ'II/II[H " Jinga ¢ OrpaHUYCHHBIMU BO3MOKHOCTAMHU 300POBBA MOTI'YT CAAaBATh 3a4Y€Thl B
CpPOKH, YCTAHOBJICHHBIC HHANBHUAYaJIbHbIM y‘I€6HI>IM IIJIAHOM. I/IHBaJII/II[I)I " Jnna ¢ OrpaHn4CHHbIMU
BO3MOXXHOCTAMHU 3A0POBbA, HUMCIOIIIUC HapyIICHUA OIIOPHO-ABUT'ATCIIbHOI'O alirapara,
JOIMYCKAIOTCA Ha aTTCCTAMOHHBIC UCTIBITAHUS B COITPOBOXKACHUN aCCUCTCHTOB-COIIPOBOXIAIONIUX.

[Iponienypa mpoBeneHHs] MPOMEKYTOYHON aTTECTAlMK Ui OCOOBIX CIy4aeB H3JIOKEHA B

«[TonoxxeHun 0 TEKyIeM KOHTPOJIE YCIIEBAEMOCTH M IPOMEXKYTOYHOH aTTecTallly 00YYaroIuXcs
no OIIOII 6akanaBpuara, cneuuanurera u maructparypb» @I'bOY BO I0xuo-Ypansckuii [AY.

No O1eHo4HBIE CpECTBA Kox n HanmeHoBaHue
HHAMKaTOpa
KOMIIETCHIIMU
1 1. TloHsATHE «IIPOEKT» U IMOHITHE «yIPABICHUE MIPOCKTAMM. UA-1.YK-2 Yopasnser
2.  OcoOeHHOCTH yIpaBiIeHHs NIPOESKTaMH. IIPOEKTOM Ha BCEX
3. OOBeKT W TmpeaMeT, LeNM M 33Jaud, CTPYKTypa Kypca «YTpaBieHHE | 3Tarax ero )KH3HEHHOTO
MPOEKTaMIm. LIUKJIa

4. VrmpaBineHHe IPOEKTaMHM KaK METOMOJIOTHS  BeleHHs OusHeca W
XO3SHCTBEHHON AEATEIBHOCTH MPEATIPUATHS

5. Ob6nacTu NpUMEHEHUs IPOSKTHOTO YIPaBICHUS

6. IIpoekT kak OOBEKT yIpaBICHUs.

7. TloHsTHe 1eNb IPOEKTa.

8. DBoumrorus (3Tanbl BOSHUKHOBEHHUS) OU3HEC-UICH.

9. OcHOBHbBIE UCTOYHUKHU OU3HEC-UIEH.

10. YyacTHUKH IpOEKTA.

11. Knaccudukamys npoeKkTos.

12. JKu3HEHHBIN IHKI POEKTA.

13. Knaccudukamus XKU3HEHHOTO IMKJA MPOEKTa C TOYKH 3PEHUS BIOXKEHHS U
OKYIaeMOCTH MHBECTUIINH.

14. Metobl MOICIMPOBAHMS KU3HEHHOTO IIMKJIA IPOEKTa.

15. Crpykrypa ynpasineHus nmpoextom cormacio PMBOK.

16. Kpurepuu oT60pa NpHOPUTETHBIX TPOSKTOB

17. BmmxHee OKpy)KEHHUE TIPOCSKTA

18. [lanbHee OKpy)KEHHE MPOEKTa

19. KowmriekcHOe Bo3zeicTBHE (DAKTOPOB BHEIIHEH CPEIbl HA MPOCKT

20. Metobl Mcciea0BaHUs BHEIIHEW Cpe/ibl IIPOEKTa U €ro HHTEPIIpeTalus

21. BHyTpeHHee OKpY)KEHHE IIPOeKTa

22. BisiHuE OKpYXKCHUS Ha pa3HbIe THIIBI IIPOSKTOB

23. MapKeTHHIOBBIE  HCCIIe/IOBaHMS W OW3HEC-HCCIICJIOBAHUSL  BO  BpeMs
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24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

MPEIMHBECTUIIMOHHON CTanu pa3pabOTKU MPOECKTA.

PBIHOK yCIIyT 11O IPOBEACHUIO MAPKETUHTOBBIX UCCIIeIOBAaHUI.
TexHUKHN MPOBEICHNS MAPKETHHIOBBIX UCCIICIOBAHUH. .
MeTonpl TIpOBEACHUS MAPKETHHTOBBIX HCCIICTOBaHHM.
MapKETHHTOBBIX UCCIICTOBAHHA.

Pa3paboTka KOHIIETIITUH ITPOEKTA.

Amnanu3 perHKa. OTIeHKa éMKOCTH PhIHKA B 00BEMOB MIPOJaXK.
®DaKTOpHI, BIUSIONINE HA EMKOCTh PBIHKA.

CxeMa OIpe/IesICHIsI eMKOCTU PhIHKA U 00BEMOB PO KOHKYPEHTOB.
AHanu3 KOHKYpEHTOB cornacHo MeToauke M. IToptepa.

YTo4yHeHue cTpateruu npoekra. OnpeaencHue mpoayKTa U IeJICBbIX TPYIIIL.

IonsiTre OIOPKETHHTA U €0 POJIb B YIIPABICHUH MPOCKTOM U MPEIATPUITHEM.
HanpasneHus 010 )kKeTUPOBAHHUS TIPOU3BOJICTBCHHOM JCSTEIEHOCTH.
CocraBieHne u coriiacoBaHue OI0mkeToB. KOHTpOITE HCTIOTHEHHS OFOIKETOB
W aHAJIN3 OTKJIOHCHHUM.

Knaccudukarms

36.

37.

38.

39.
40.
41.
42.
43.
44,
45,

46.
47.

48.
49.
50.
51.
52.
53.

54,
55.
56.
57.
58.
59.
60.
61.

Metoap! KOHTPOJIS 332 UCIIOJHEHHEM OroKeTa MpoekTa. MeTos OCBOEHHOTO
o0bema.

[onsTHe 5KOHOMHUECKOTO aHanmmM3a. Llenu m 3amaum GUHAHCOBOTO aHANM3a
MPOEKTA.

Opranmzamust u oOmas cxema NpoBeACHUs (PUHAHCOBOW M 3KOHOMHYECKOH
OILIEHKH MPOEKTA.

[MpuHIMIB! O1IeHKH 3 (GEKTUBHOCTH TIPOEKTOB.

CxeMa npeaBapUTEIbHOI OIIEHKH MPOEKTa.

Ornenka ¢uHaHCOBBIX Moka3arenei npoekra (NPV, PBP, PI).

Henu u 3amaun pazpaboTku OroKeTa peanu3aliy MpoeKTa.

IMonstre pucka. Punocopust OM3HECA O OTHOMIECHUIO K PHCKaM.

MeTo/p!I OLICHKH U aHAJIN3 PUCKOB.

OCHOBHBIE BHIBl PHCKOB IIPH HWHBECTHPOBAaHWH B AHPIPOMBIIIICHHBIA
KOMILIEKC.

Knaccudukamms puckos. O6mas cxema 1 MOJETb yIIPaBICHUS PHUCKaMH.
CnocoObl CHWXEHHsT pHCKa. Pe3epBHpoBaHHE CpEICTB Ha IOKPBITHE
HEOXHJJaHHBIX PUCKOB.

VYuer pucKkoB B IJIaHe (pUHAHCHUPOBAHHMS

[TpoekTsl B pamMkax (HyHKIMOHAIBHON CTPYKTYPBI

[IpoekTHas opraHU3aIOHHAsA CTPYKTYpa

MartpuuHas CTpyKTypa

I'pacduk 'anra.

OOmas xapakTepuCTHKa IIaKETOB MPUKIAAHBIX TIporpaMM 10 OH3Hec-
mwianupoBanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
@DyHKINHM 1 METOABI KOHTPOJIS M ayANTa MPOEKTa

[TpoBenenue ayanura mpoekra

Ortyer o mpoBepke

OCHOBHBIE IPUYMHBI HEYa4y YIPABICHUS IIPOSKTaMHU

VYcoBus U1 3aBEpUICHUS IPOEKTa

HopmaineHoe 3aBepIieHns IpoeKTa

HocpouHoe 3aBeplieHne IpoeKTa

Penrenne o0 3aKphITHH M IIPOIECC 3aKPBITHSI MPOEKTa

NA-1.YK-3 Opraanzyer
¥ PYKOBOAHT paboToit
KOMaH/IbI, BBIpa0aThIBas
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKCHUS
[IOCTABJICHHOM LIEIH1

62.

63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

74.

dopMupoBaHHEe KOMaHABl ymOpaBieHus mpoekToM. Otbop, cocTtaB u
(i)yHKHI/IOHaHI)HLIe 00sI13aHHOCTH YY9aCTHHUKOB KOMaHABI ITPOCKTA.

Craauy )KW3HEHHOTO IMKJIA KOMaH/IbI TPOEKTa.

VYrpapiieHue KOMaHI0H NpOeKTa.

OmpenenieHne n CTPyKTypa Mpoiecca KOMMYHHUKAIUK POEKTa
KoMMyHUKanmu [uist oIAep’KKH CUCTEMHOTO YIIPABJICHHS TIPOEKTaMHU
KoMMyHUKalMOHHBIE TEXHOIOTUH

Ycnoust 3¢ GeKTHBHOCTH BepOAIbHBIX KOMMYHHKAIMH

HesepbOansHoe 00meHne

WuauBuyanbHbIe Pa3Iuydns B OOIIEHUH

KommyHuKanmoHHbIEe ceTH: (hopManbHbIe KaHAJBI OOIIEHUS B TPYIIIax
HedopmansHoe obmierne

Onenka paboThl PYKOBOIUTENSI MPOEKTa, WICHOB KOMaHABI W KOMaHIBl B
eJIOM

JIngHoCTHBIE PAKTOPHI B IPUHATHH PEHICHUN

NJ-1.YK-6 Onpenensier
U peajnu3yer
MIPUOPHUTETHI
COOCTBEHHOM

JIEATENBHOCTH U
CIIOCOOBI ee
COBEPIIEHCTBOBAHUS HA
OCHOBE CaMOOLIEHKH
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75. CyObeKTHBHasI PalliOHAJIBHOCTD P MPHUHATHU PELICHUH

76. TloHsATHE KOMAHIHOTO CHHEPTHu3Ma u 3((GEKTHBHOCTD KOMaHIBI

77. Pa3BuTHE MPOCKTHOI KOMaHIIBI

78. Co3maHne BRICOKOA((PEKTHBHBIX IPOCKTHBIX KOMAH/I

79. YmupasieHHue BUPTyaJbHBIMHU IPOCKTHBIMU KOMaHAAMH

4 80. Xo3AHCTBEHHBII JOTOBOP U APYTHE TPYIITHI JOTOBOPOB cdepe Ua-1. OIIK-6

HpeANPUHIMATENCTBA [Ipoextupyer,

81. CopnepxaHne KOHTPAKTOB. PyKOBOACTBO MEXTyHAPOIHONW OPraHU3AINH MIPEICTaBIACT,
IOHCHUTPAIJIL 3aIIMIIAET U

82. B®IOOp MPOEKTHBIX OPTaHU3AINHA 1 HCIIOIB30BAHNE CYOTIOAPSTINKOB. pactpocTpaHser

83. MexayHapo/iHble opraHusaiuu B chepe npoekTHoi aestenaproct (IPMA, pe3ynbTaThl CBOEH
PMI) u xapakTepucTHKa UX AESTEIbHOCTH. npodeccHoHaIBLHOM

84. MextyHapOoIHbIi PEIHOK YCIIYT IO YIPABJICHHUIO TIPOEKTAMHU. JIeTeIbHOCTH, B TOM

85. KoHTpakTHbIE OTHOIIEHHS B IIPOLIECCE PeaNn3anny MpoekTa. MOHUTOPHHT YHCIIe HAyYHO-
WCIIOJTHEHUSI KOHTPAKTOB. UCCIIe0BATEIbCKON

86. OcHOBHBIE BHJIbI HHBECTUIIHOHHBIX KOHTPAKTOB, HCIIOJIb3YEMBIX B
XO35IICTBEHHON IIPAKTHKE.

87. JloroBopHOE peryIHpoBaHUE TPOESKTHOMN JIESITEILHOCTH

88. JloroBopbl KOMMEpPYECKOH KOHIIECCHHU M (ppaHYai3MHTa

89. JloroBOpEI MPOCTOTO TOBAPHIIIECTBA H O COBMECTHOI JEATEIBHOCTH

90. CoBpeMeHHbIE OpraHW3aIlMOHHO-TIPAaBOBBIE (OPMBI peann3anuy BEHUIYPHBIX
MHBECTHIIMOHHBIX NTPOoeKToB B Poccun

Ixana u KPpUTCpUH OLICHUBAHUS OTBCTA 06yqa}omeroc;1 IMPCACTABJICHLI B Ta6J'II/II_IC.

HIkana Kputepuu oneHuBaHus

O11eHKa «3a4TEHO»

3aHATHAX.

3HaHUE MPOrpaMMHOIO0 MaTepHuala, yCBOSHHE OCHOBHON M IONOJIHHUTENBHOW JIUTEPATYpBI,
PEKOMEHA0BaHHOI NporpaMMol AMCLUIUIMHBI, NMPaBIIBHOE pELIeHHEe 3adadydl (JOIMycKaeTcs
HaJlMyle MaJIO3HAYUTEJIBHBIX OIIMOOK WIM HEJOCTATOYHO IIOJHOE PACKPBITHE CO/EpIKAHUE
BOIIPOCA, MM MOTPEIIHOCTh HEPHUHIUIHAIBFHOTO XapaKTepa B OTBETE Ha BOIIPOCHI).

JIONOIHUTENBHBIM YCIOBUEM IIOJIYYEHUS OLICHKU «3a4TE€HO» MOTYT CTaTh XOPOILUE IIOKA3aTEIIN
B XOJIe NMPOBEJCHUS TEKYIIEro KOHTPOJISI M CHCTEeMaTH4ecKash akTUBHas paboTa Ha y4eOHBIX

O1eHKa «HE 3aU4TEHO»

OTBETC HAa BOIPOCHI.

mpo6esbl B 3HAHMSIX OCHOBHOTO IPOTPAaMMHOIO MaTepuana, HpUHIMIHAIBHBIE OMIMOKU NpH

TecToBbIE 3aJaHUS 0 JUCHHUILIHHE

Ne OueHoYHBIE CpesicTBa Koxg u HamMeHOBaHuE
WHJKATOpa
KOMIIETCHITUN

1 1. Tlonatne «mpoeKT» OOBEAMHIET pPa3HOOOpa3Hble BHIBI JIESITEIBLHOCTH, na-1.YK-2

XapaKTCPpU3yCMbIC psAAOM CICAYIOIHNX IMPHU3HAKOB:

a) HEOrpaHN4YCHHas MPOTAKEHHOCTb BO BPEMCHU;
6) HapaBJICHHOCTb Ha JOCTHIKCHUC KOHKPETHBIX ueneﬁ;

B) 000c00IeHHOE BBITIOJTHCHHEC MHOTI'OYHUCJICHHBIX, B3aMMOCBA3aHHBIX

JICUCTBHIA;
r) BCeE IepeurcieHHble TPU3HAKY.

2. OCHOBHOE OTIMYHE TPOEKTa OT MPOU3BOACTBEHHON CHUCTEMBI 3aKIIOYAETCS B
TOM, 4YTO:

a) TPOEKT SBJIACTCS HEOTHOKPATHOH, MUKINIECKON ACSITeIbHOCTHIO;
0) MPOEKT SIBJIAETCS OJHOKPATHOH, HE TUKITNIECKON AESITeTLHOCTHIO;
B) TMPOEKT SBJIACTCS OJTHOKPATHOHN IUKIMYECKOH EATETHHOCTHIO

I) TNPUHUUIHAIBHBIX OTJIMYHUM HET.

3. C Toukn 3pEHHA CUCTCMHOTI'O IMOAXO0Aa NPOCKT - 3TO:

a) JIOKYMEHTaJbHO O()OPMIICHHBIH IJIaH COOPYKEHUS MIN KOHCTPYKIUH;

6) rpynmna 3JE€MEHTOB, OPraHU30BaHHBIX TaKUM 06pa30M, YTO OHH B
COCTOsAHHUH HGﬁCTBOBaTB KaKk C€IWHOC ICJI0C B LCIAX ITOCTHXXCHUA

IMOCTABJICHHBIX MEPE] HUMU uenel‘/i;

B) HEKOoTopas 3ajada 0e3 ONpeleNeHHBIX JAaHHBIX W PE3ylbTaToB, KOTOpas
JIOJDKHA OBITh pemieHa B MaKCHMAaJIbHO BO3MOJKHBINH KOPOTKHH CPOK

VYrpasisieT IpoeKToM Ha
BCEX JTarax ero
KU3HEHHOTO IUKJIa
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BPEMEHU;
I) TpolEecC NepeXoaa N3 UCXOIHOTO COCTOSHHS B KOHEYHOE — PE3ybTaT MPH
YYaCTHH PAJa OTPaHWICHUH 1 MEXaHU3MOB.
4. Kakne CyIecTBYIOT OTpaHHYCHU TIPH PeaIi3aluy IpoeKTa’?
a) KYyJIBTYPOJOTHYECKHE;
0) wucclenoBaHNWE CUTYyallid M Pa3BUTUS KOMITAHWH;
B) (UHAHCOBHIE
I) BCE IEPEUYHCICHHbBIC OTPAaHUYCHHS.
5 YT0 BXOJMT B TPU OCHOBHBIX OTPaHMYECHUS MIPOCKTA!
a) BpeMs, paclucaHue, KayecTBO
0) BpeMms, ICHbI'H, paclicaHue
B) BpeMs, JICHbI'H, KAYECTBO
I) paclucaHue, IeHbIH, BpeMs
6. IlpumeHeHHe yHpaBICHHS NPOCKTaMH HanOoiee >PPEKTHBHO B IPOEKTAX,
CBSI3aHHBIX CO CIIETYIOIINMH TEXHOIOTHSIMH:
a) DIIEKTPOHHBIMU;
0) CTpOHTEIHHBIMU;
B) KOMMYHHKAI[HOHHBIMU;
I) BCE IEpPEUHCICHHbBIC TEXHOIOT N
7. B 1OrOBOpPHBIX OTHOLLIEHUSX € 3aKa34YMKOM Y4aCTBYET:
a) CIIOHCOp MPOEKTa
0) OusHEC MCHEKEP
B) MEHEIKep NMPOEKTa;
T) CHCTEMA O] KIII0U».
8. Ecim pykoBoaWTENb TNPOEKTa HE HeceT (PUHAHCOBOHW OTBETCTBEHHOCTH 32
NPUHAMAEMBIE PEIICHNUS, TO 3TO:
a) CHCTEMa «PacHINPEHHOTO YIPaBICHU»;
0) cucTeMa «IoJ K09,
B) «OCHOBHas» CHCTEMA.
I) BCE IEPECUUCICHHbBIE CHCTEMBI
9. JKu3HeHHBIH LIUKI IPOEKTa — 3TO:
a) craaus IPOCKTUPOBAHUS MTPOCKTA
0) BpEMEHHOMH MPOMEKYTOK MEXKIy MOMEHTOM 00OCHOBAaHUSI MHBECTHIIUHN U
MOMEHTOM, KOTJ[a OHH OKYITHJIHCh
B) BPEMEHHOH MPOMEXYTOK MEXIY MOMEHTOM HOSBICHHUS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €ro JIMKBHUAAINH, 3aBEPLICHUS
I) BPEMEHHOH MPOMEXYTOK MEXJIy MOMEHTOM IOJIY4YEHHS 33/1aHUS OT
3aKa34MKa ¥ MOMEHTOM CJIau¥l ITPOEKTA 3aKa3UHKY
10. Cpenu mpuBeneHHBIX (QYHKIMI yKa’KUTE TOJIBKO TE, KOTOpBIE NPHHAIEKAT
MPOEKTHOMY MEHEPKMEHTY?
a) OTBETCTBEHHOCTH 3a BO3HMKIINE U3MCHEHHS;
6) ycCTOWYMBBIN KpyT 33714,
B) YyCIEX OIpelelsieTcsi AJOCTHKEHHEM MPOMEXYTOYHBIX (HYHKIHOHAIBHBIX
pe3yIbTaTOB,;
r) Bce IepeUnCIIeHHbIC QYHKIINU
11.OcHOBHBIE TPUYUHBI MOSBIEHUS (UICTOYHUKH HJICH) IPOEKTOB!
a) U30BITOYHBIE PECYPCHI;
0) YIOBIETBOPEHHBIN CIIPOC;
B) pacTylIHe JIOX0/bl HOTpeOuTeIeH.
r) BCe IepeyrciIeHHbIe QYHKINN
12._ - COBOKYNHOCTb NPOAYKTOB M YCIYT, HAMEUYEHHBIX K IIPOM3BOJICTBY B
MPOEKTE
a) uenu
0) mnpeameTHas 06IacTh
B) 00BEM IPOEKTa
T) 3aTpatsl IPEeKTa
13. - OpraHM3alliOHHAs CTPYKTYypa MPOEKTa, BO3IJIABJIsIeMast YIPaBIISIOIINM
MPOEKTa U cO3/1aBacMasi Ha MePUO/] OCYIECTBICHHS HIIM OJTHOM U3 CTAANM MMPOEKTa.
a) KOMaHJa MPOEKTa
0) KoMaHJa yIpaBJIeHHs NPOEKTOM
B) KOMaHJa MEHE/KMEHTa IIPOEKTa
r) KoMaHja (MHAHCHPOBAHMUS IPOEKTA
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14. Camprii W3 BCEX IOJHBIX ITyTEH HA3bIBACTCS KPUTHUYECKUM ITyTEM:
a)KOPOTKHI
0)IPOTOIKUTEITHHBIH
B)CpemHUit
T)U3BUJIMCTHIN
15. 3aBepmaromas (asza XU3HEHHOTO NUKJIA MPOEKTA COCTOUT M3 IPHEMOTHBIX
WCIBITAHUHN U
a) KOHTPOJIbHBIX UCIIPABICHHUN
0) ONBITHOW KCIUTyaTaLUH
B) MOJIEpPHHU3ALUH
I) TPHEMKH M CIIau¥ IIPOEKTa
16.0OcHOBHBIE IPUYUHEI MOSIBICHHS (MICTOYHUKH UJIei) IPOEKTOB!
a) M30BITOYHBIE PECYPCHI;
0) yIOBIETBOPEHHBIN CIIPOC;
B) pacTyIIHe JOXOMBI TOTPEOUTETICH.
T) Bce IepeunciIeHHbIe (PYHKIUN
17. YkaxuTte IpUIrHBI, 10 KOTOPBIM HJIesl IIPOEKTA MOXKET OBITh OTKJIOHEHA:
a) TIOCTOSIHHO pacTyIIMH CIpOC Ha MPOAYKIHIO IIPOEKTa;
6) OTCyTCTBHE YETKHX BPEMEHHBIX I'DaHHII;
B) BBICOKasi CTOMMOCTb CBIPbS;
I) 4YpEe3MEPHO BBICOKasi CTOMMOCTb IPOEKTA.
JI) BCE IEepeUHCICHHbIC MPUYNHBI
18. B mporecce (GOpMHPOBAHUS HHBECTUI[MOHHOTO 3aMbIC/Ia MPOCKTA OJIKHBI
OBITh TOJIyYECHBI OTBETHI HA OJTHH U3 CIEAYIOIIUX BOIPOCOB:
a) OCHOBHBIE IIOTPEOUTENN MIPOAYKIMHU NTPOCKTA;
0) mpexamonaraeMbeie 00BEMBI COBITA TIPOAYKIIIH MIPOCKTA;
B) CpOK OKyNaeMOCTH;
I) OCHOBHBIEC OCTABIINKHU CHIPBS
J) BCE IEpPECUYHCICHHbBIE BOIIPOCHI
19. K 9ncimy OCHOBHBIX XapaKTEpPHCTHK MPOEKTa CIEAYET OTHOCHTb:
a) HaJW4ue ajlbTEePHATUBHBIX TEXHUUECKHUX PELICHHI;
0) CIOXXHOCTB IIPOEKTA;
B) MPOJOJKUTEIBHOCTh IPOEKTA;
r) BCe IEPEUYHCIICHHBIE XapaKTEePUCTHKH.
20. TlpenBapuTeNbHBI aHAJIU3 OCYHIECTBUMOCTH IIPOEKTa MPOM3BOAUTCS Ha
OCHOBE OJIHMX M3 CJICYIOLIUX ITOKa3aTelNe:
a) TIEPCHEKTUBBI 3KCIOPTA NMPOAYKIINH ITPOEKTA;
0) ypoBeHB KBAMH(UKAIINH YIACTHUKOB IIPOCKTA;
B) 00BEMBI MPONU3BOJICTBA KOHKYPEHTAMHU aHAJIOTHIHON NPOIYKIIUH;
I) BCE IepeyrcIeHHbIe TOKA3aTeH.
21. Ecim B pe3synbTare NpeABAPUTENBHOM OIEHKHM OCYIIECTBUMOCTH IIPOEKTA C
UCIIOJIb30BAaHUEM JKCIIEPTHOH CHCTEMbI, YCTAHOBJIEHO, YTO CIIPOC Ha MPOJIYKIHUIO
npoekta OyAeT HeorpaHWuYeHHBIM, TO 3HayeHHE (aKTOpa «CIPOC HAa MPOIYKIHUIO
MPOEKTay JUIs IAHHOTO BapUaHTa NPOEKTa OyAeT paBeH:
a) 0 6amnos;
6) 50 Gamnos;
B) 0amioB;
r) 500 6amios.
22. 3ambIcen HHBECTOPA peanusyercs B hopme:
a) XoJaraicTBa O HAMEPEHHSX;
0) nexiapanMu O HAaMEpeHMAX, a TaKKe 3ajaHus Ha pa3paboTky
HPEANPOEKTHBIX 000CHOBAHUI MHBECTHIIUIH;
B) pe3loMe NPOEKTa;
r) oOmas XxapaKTepUCTHKA OTPACIIH.
23. B cocraB Jleknapayy 0 HaMEpEHHUIX BXOIUT CIEAYIOIINE TyHKTHI:
a) o0Imas XxapakTepuCcTHKa OTPACIIy;
0) WHBECTOD - aJIpec;
B) pE3IOMe MIPOCKTa;
r) oreHKa 3(p(PEeKTUBHOCTH MPOEKTA;
24. PazpaboTKa KOHIENIUH POEKTa BKIIOYAET CIIEYIOIINE ITAIIbI:
a) TIPEJUHBECTUIMOHHBIC HCCIIEIOBAHMS;
0) QopmupoBaHHE HIIEH IPOCKTA;
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B) TPOCKTHBIN aHAIU3;

T) OIIeHKAa XXU3HECTIOCOOHOCTH ¥ (PMHAHCOBOW PEATN3yEMOCTH MPOEKTA.
25. B ceTeBoii MOAenH ¢ BepIIMHAME Ha JTyraX POJIb BEPIINH rpada UrparoT:

a) CoOBITHS;

0) paboTHL
B) MPOJOJDKHUTEIEHOCTE;
T) aHauu3.

26. B cereBoii Mosienu ¢ paboTamMHu B y3J1aX poJib BEPIIHH rpada Urparor:
a) coObITHS;
6) pabotsr;
B) TPOAOJDKUTEIBHOCTH;
r) TabmuuHas Gpopma.
27. - TOJHOE rpadMyeckoe OTOOpaKEHHE CTPYKTYpBl CETEBOW MOJAENU Ha
IUIOCKOCTH:
a) BpeMEHHas JHarpamu;
0) TabmmuaHas popma;
B) CeTeBoil rpaduk;
r) coObITHE.
28. JIBa coOBITHS B CETEBOM Ipavike MOTYT OBITh COCTHHCHBI:
a) OIHOU paboToli;
6) nByms paboTamu;
B) OmHOU wiu 6ojee pabor;
T) BCE BapUaHTHI BEPHBHIL.

29. - MOMEHT BPEMEHH, KOIJa MPOUCXOAMUT Hayajo WM OKOHYaHHE KaKOW-
00 paboTHI:
a) ¢axr;

0) coObITHC;
B) pE3yJbTaT;
T) aHauu3.
30. - JJIEeMEHT CTPYKTYphl CeTeBOrO rpaduka, HCIOIH3yEeMBIH
MCKITIOUUTEIBHO ISl YKa3aHUs JIOTHYECKOH CBSI3M OTAEIBHBIX COOBITHIA:
a) (QUKTUBHOE COOBITHE;
0) ¢ukTuBHas pabora;
B) (MKTUBHBII pe3yabTaT;
r) (QUKTUBHBINA aHAIU3.
31. B HWKHEM CEerMeHTe Kpy>KKa ceTeBOTo Tpaduka mpoCTaBIISIFOTCS:
a) Hayaio paboTEHl;
0) TPOMOIKHUTEIEHOCTE;
B) HHJIEKC COOBITHS,
r) coObITHE.
32. B tabmmaHON (popMe ceTeBas MOJEINb 3a1aeTCs:
a) B BHJIC OTHOIICHUS MEXIY COOBITUSIMU;
0) MHOXECTBOM;
B) CLIMBaHHMEM IPEABIIYLIUX PAdOT CO CIIENYIOLINMH;
r) (QUKTUBHBIN aHAIN3;
33. I'paduk ['aHTa — 3TO CeTeBast MOJIENb:
a) B (opMe BPEMEHHBIX JHATPaAMM;
0) B MarpuuHOHU (popme;
B) B Tabnmm4aHOM popme;
r) (UKTUBHOTO aHaJH3a.
34. JIns peadbHBIX 3a/1a4 CETCBOTO MOJCITUPOBAHUS HCIIONB3YIOT:
a) cereBoii rpaduk;
0) BpEMEHHYIO JHATPAMMY;
B) TabnmuyHyI0 hopMmy;
r) B (opMe BpEMEHHBIX THarpaMM.

a)

35. Tlytu, cBsA3bIBAIOIIME HCXOJHOE M 3aBepIIaioliee COOBITHE CETEeBOM MOJENU
Ha3bIBAIOT:

a) 3aMKHYTEIE;

6) momHEIE;

B) TIJIaBHBIE;

I) HEeMoJHBIE.

na-1.YK-3
Opranmsyer u
PYKOBOJIUT paboTOi
KOMaH/bI, BBIpa6aTBIBa$[
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUSI
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36. CaMblii ... U3 BCEX IOJHBIX ITyTEH Ha3bIBAETCSI KPUTHUECKUM ITyTEM:
a) KOPOTKWIA;
0) TPOMOIKHUTENEHBIN;
B) CpeIHUM;
T) HENpPOIOIKATEIHHBIN.
37. K BpeMEHHBIM IapaMeTpaM OTHOCST:
II) TPOJOIDKUTEIBFHOCTH pador;
€) KpUTHYECCKHE PabOThI;
) KPUTHUYECKHE COOBITHS,;
3) HENpOAOJKUTEIBHOCTH PadoT.
38. Ilo3nHee BpeMs OKOHYAaHUS pabOTHl MHUHYC €€ NPOAOJDKHUTEIBHOCTh PaBHO
MO3IHEMY BPEMEHHU:
JI) HacTYIUIEHHs paboThI;
€) Havajo paboTHI;
’K) OKOHYAHHS COOBITHS;
3) 3aBepIIeHUe PabOTHL.
40. Pa3Hnna MeXAy MO3HAM M PAaHHAM CPOKAMH HACTYTUICHHUS COOBITHS - 3TO:
Il) TIOJIHBIN pe3eps;
€) He3aBHCHUMEII pe3epB BPEeMEHH;
) pe3epB BPEMEHU HACTYILICHUS COOBITHS;
3) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpaduka yKa3blBacTCsl paHHEE BpeMsi:
J1) OKOHYaHHS COOBITHS,;
€) HaCTYIUICHHUS COOBITHS;
JK) HACTYIUICHUS paboThI,
3) OKOHYAHHS PabOTHL.
42. MakcuManbHO BO3MOXKHBIN 3ariac BPEMEHH ISl BHIIOJHEHUS JaHHOW paboTHI
CBEpPX MPOAOIDKUTEIBHOCTA CaMOM PabOTHI IPH YCIOBHH, YTO B PE3YyJIbTATE TaKOU
3alIep)KKA KOHEYHOE UTS JaHHOW paboThl COOBITHE HACTYNHUT HE IMO3JHEE, YeM B
CBOH MO3IHUH CPOK.:
JI) TOJHBINA pe3epB BPEMEHH BBIITOJHEHHS PaOOThI;
€) CBOOOJHBIN pe3epB BPEMCHHU BBITOJHCHUS PaOOTHI;
’K) HE3aBHCHMBIN pe3epB BPEMEHH BBIIIOJIHEHUS pabOTHI;
3) OKOHYaHHE PaOOTHI.
43. 3amac BpeMeHH, KOTOPbIM MOXKHO pacHojaraTh NPH BBINOJHEHUM JAHHOM
paboThI B MPEIOI0KEHUH, YTO MPEIIISCTBYIONIEE U MTOCIeAyIoIIee COOBITHS 3TON
pabOoTHI HACTYNAIOT B CBOM CaMbIC PAHHUE CPOKU:
Il) TIOJHBIA pe3epB BPEMEHH BBHIITOIHEHHS PaOOTHI;
€) CcBOOOIHBIN pe3epB BPEMEHHU BBHITOTHEHUS PaOOTHI;
’K) HE3aBHCUMBIN pe3epB BPEMEHH BBHITIOTHEHUS paOOTEHI;
3) 3aBHCHMBIN pe3epB BPEMCHHU BBITOTHEHUS PaOOTHI.
44, 3amac BpeMeHHU, Ha KOTOPBII MOXKHO OTJIOKUTh HA4YaJlO BBITTOJHEHUS PabOTHI
6e3 pHucka MOBIHATH Ha Kakue Obl TO HHU OBUIO CPOKM HACTYIUICHHS KaKUX-JTHOO
coOBbITHI B MOz BOOOILE:
J1) TIOJIHBIA pe3epB BPEMEHHU BBHINIOJIHEHHS PaOOTHI;
€) CBOOOJHBIN pe3epB BPEMEHHU BHITIOJTHEHUSI pabOTHI;
’K) HE3aBHCUMBIN pe3epB BPEMEHH BBHIIIOJIHEHUS PaOOTHI;
3) 3aBHCHMBIN pe3epB BPEMCHHU BBITOTHEHUS PaOOTHI.
45. B npaBOM cerMeHTe ceTeBoro rpaduka yka3plBacTCsl IO3/IHEE BPEMSL:
J1) OKOHYAHHS COOBITHS;
€) HACTYIUICHHS COOBITHS;
’K) HacTYIUIEHHs paboThI;
3) OKOHYaHUS PabOTHI.
46. 3aBUCHMOCTb OT BpEMEHHM JI€HEXHBIX MOCTYIUICHHH U TMUJIaTeXed mpu
peanu3anyuy IpoeKTa SBISETCS:
JI) JCHEXHBIM IIPUTOKOM IPOEKTa;
€) calbJ0 MPOEKTa;
k) JICHSIKHBIM OTOKOM IPOEKTa;
3) JI€HEKHBIM OTTOKOM IIPOEKTa.
47. IlputokaMu OT ONIEPALMOHHOMN 1EATEAbHOCTH SIBJISIIOTCS:
a) JIOXOABI OT peau3aluy NPOIYKIHH;
0) 3aTpaThl HA IPOU3BOJICTBO M COBIT MPOAYKIINH;

IIOCTaBJICHHOM eI
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B) JIOXOJBI OT CJaYM UMYILECTBA B apeHY;
I) BO3Bpar 3aliMOB, IPEAOCTABICHHBIX APYTUM YIAaCTHHKAM.
48. YBenueHHe 000POTHOTO KallMTaja CIeAyeT pacCMaTpUBaTh Kak:
a) OTTOK OT OIEPALIMOHHON e TEIbHOCTH;
0) TpUTOK OT GPUHAHCOBOH NEATCIHFHOCTH;
B) OTTOK OT HHBECTHLMOHHOH AEATEILHOCTH;
I) MPUTOK OT ONEPALIMOHHON eI TEIBHOCTH.
49. B cocTaB IpUTOKOB OT (PMHAHCOBOM JIESITENEHOCTH BXOJISAT:
a) KpaTKOCPOYHBIE KPEANTHI;
0) BbILIATa MPOLEHTOB 110 KPEIUTAM;
B) CHSTHE CPEJCTB C JCTIO3UTHHIX BKJIA/IOB;
r) COOCTBCHHBIN KaIUTAJ.
50. CocraBneHue cMeTHl MW OMOJPKETa NPOEKTa, OINpeJelieHHe IOTPeOHOCTH B
pecypcax, pa3paboTka KaJeHIapHBIX IUIAHOB U TPaQuKOB pabOT OTHOCATCS K (haze
I) TOIrOTOBKH TEXHHUYECKOTO MPEIIOKCHHUS
€) KOHIIeTITyaJbHOM
) TIPOCKTUPOBAHUSA
3) pa3paboTKH.
51. Bemauna [1® (moTpeOHOCTD B GMHAHCHPOBAHHUH) ITOKA3BIBACT:
a) MakCUMaJbHBIH  00BeM  BHEIIHEro  (MHAHCUPOBAHUS  IPOEKTA,
HEo0X0AUMOro Juisi obecriedeHust ero GUHaHCOBOW pean3yeMOoCTH;
0) MUHMMaJIBHBIE  00bEeM  BHeEIIHero  ()MHAHCHPOBAHUS  IIPOCKTA,
HEeo0X0UMOoro Juisi obecrieyeHust ero GUHaHCOBOW pean3yeMOoCTH;
B) CpEOHIOI BEJIMYMHY BHEIIHMX (UHAHCOBBIX PECYPCOB  IPOEKTa,
HEeOoOXOAMMBIX IS obecriedeHHs ero GUHAHCOBOW peann3yeMOCTH;
I) BCE OTBETHI BEPHBI.
52. D PeKTUBHOCTH MPOEKTA MOXKET OBITH:
a) KOMMEPUYECKOM;
0) OKETHOM;
B) OpraHW3alHOHHOMN;
I) COLHAIBHOM.
53. IIpu peanusanuu NpoeKTa CyIECTBYIOT OTpaHUICHUS
a) JIOTUCTHUYECKHE
6) Bpems
B) HOPMAaTHUBHO-TIPABOBHIE
r) (QuHaHCOBBIE
54.B npouecce HOpMUPOBaHUS MHBECTHIIMOHHOTO 3aMbICIIa IIPOEKTa JOJKHBI OBITh
HOJIyYeHBI OTBETHI HA OJTHH M3 CJICIYIOIIUX BOIIPOCOB:
a) OCHOBHBIC MOTPEOUTENN TPOLYKIMH IPOSKTA
0) mnpexmonaraeMeie 00BEMBI COBITA IPOAYKIINH MPOCKTA
B) CPOK OKYyIaeMOCTH
T) JIOXOJHOCTH MPOEKTa
55./leHeXHbIE TIOTOKH, KOTOPBIE TIOCTYNAIOT OT KaXIOI0 yYaCTHHKA PEan3yeMoro
MpPOEKTa ITO
a) TPUTOKH
06) axTHUBBHI
B) BKJIaJbI
I) TIaCCHBBI
56.TpynoBble pecypchl HE BKIHOUYAIOT:

a) Jronei
0) wu3IEepXKKH
B) MaIlUH

r) obopynoBaHHe
57. MatepuanbHbIe peCypChl TO3BOJISIOT MOICITHPOBATE!
a) TOTpeOHOCTH B MaTepHajax M 3aTpaTbl HA HUX
0) oruaTy 3aKa3uyuKoOB
B) oOIUIaTy padoT MO MPOEKTY
r) omary pabOTHUKaM
58. lnst 3a1a4 ¢ pUKCUPOBAHHBIMU TPYA03aTPATAMU HE CIIPABEJIHBO:
a) TIpU U3MEHEHHH 00beMa padoT MePeCcCUUTHIBACTCS AITUTEILHOCTD
0) mNpH U3MEHEHHH JUIMTEIbHOCTH IIEPECUUTHIBACTCS 00BEM PECYPCOB
B) TIpM W3MEHEHWH JUINTSIFHOCTH M 00BbeMa PecypcoB TPyAO3aTparhl He
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MEHSIIOTCS
I) TpH W3MCHEHHM MIWTEIBHOCTH M 00BEMa pPECypcoB TpPyLO3aTPaThl
M3MEHSIOTCS
59. MuBecTHLINN - 3TO
a) KanuTaJbHBIC BIIOKCHUS, WMCIONIME LENbI0 PpACIIMPEHHE OOBEMOB
COOCTBEHHOT'O NPOM3BOACTBA M M3BJICUYECHHE JOXOJOB HAa (PUHAHCOBBIX U
(hOHIIOBBIX PBIHKAX
0) cpencrBa, HanpasisieMble pa0OTHUKAM HA COLMANIBHBIC HY Kbl
B) 3aTparhl NPEIIPHUATHS Ha 3apaOOTHYIO ILUIATY
T) JOXOIbI MPEATPHSTHS
60. Banosslit noxox - 310
a) TNpuUOBUIb OT peau3alyy NPOXYKLUUH, Pe3yabTaT OT MPOUYeH peann3aluy,
JIOXOJIbI OT BHEPEAIU3ALMOHHBIX Ollepannit
6) COBOKYITHBIN [OXO, NMOJYYECHHBIH B TEUEHHE OMPEIECICHHOTO NMEPHOAA B
pe3ynbTaTe pacrpeneseHrus BaTOBOM BRIPYUIKH U MPEACTaBIIOMNIN cO00H
pa3HULly MEXIY BaJIOBOM BBIPYYKOM M CTOMMOCTBIO 3aTpaT Ha
MPOU3BOJICTBO U PEATTH3ALUIO TPOLYKINT
B) JICHEXHOE BBIPAXEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl Ha IPOU3BOJCTBO PEATN30BAHHOM MPOIYKIINH
61.IIpeanpusitie sBISETCS IEPBUYHBIM 3BEHOM 3KOHOMHKH, ITOCKOJIbKY,
a) o0ecre4ynBaeT CIUsIHUE TPYJIa, CPEICTB U MIPEAMETOB TPyAa
0) co3macT MOTPEOUTENS B JIUIIC HACMHOTO PaOOTHHKA
B) OCYIIECTBJISET IJIATEKH HAJIOTOB
r) SBISETCS MOTPEOUTENIEM CHIPhS M MaTEPUAIOB
62. OtpacyeBast CTpyKTypa SKOHOMHKH ITIPEIYCMaTPUBAacT B KauyeCTBE OCHOBHOTO
MPU3HAKA OTJINYHUS OTpacieH:
a) Ieib
0) DHEPrOEeMKOCTh
B) YydJacThe BO BHEIITHEIKOHOMUYECKOH JNEeATEILHOCTH
T) KOJIHYECTBO paOOTHHUKOB
63. IlpenBapurenbHOE WHBECTHLMOHHOE PELICHUE MPUHHMAECTCS Ha OCHOBAHHUHU
CIIEIYIOIINX MaTepUaJIOB:
a) JeTalbHBIM MapKETHHT;
0) WHXEHEPHO-TEOJIOTUYECKUE U3bICKAHUS;
B) Ppe3yJbTaThl MPEANPOCKTHBHIX 00OO0CHOBAHMUIA,
I) MpeaBapUTEIbHOE COTIACOBaHHME MECTa pa3MeIleHus 0OBEKTa.
64. L{esbto MPOEKTHOTO aHAIN3a SIBJISETCS:
a) OIpenesiCHNEe HAINYNS aJbTePHATUBHBIX TEXHUUECKHUX PELICHUI;
0) oleHKa PUHAHCOBOH PeaI3yeMOCTH MPOCKTa;
B) COCTaBJICHHE OIO/KETa MPOEKTa;
T) OIpeAeleHNe pPe3yabTaToB (IIEHHOCTH) TPOEKTA.
65. VYkaxuTe, 4TO M3 IPHUBEACHHOTO TIEPEYHsl SIBISETCS OJHMM H3 BHIOB
MPOEKTHOT'O aHaJIn3a:
a) CHUTYallMOHHBIH;
6) oOpraHu3aIMOHHBIH;
B) DKOJOTHYECKUI;
r) (QUHAHCOBBIN.
66.3aaueil Kakoro BUJa MPOSKTHOTO aHANIN3a SIBJISETCS! OLIEHKA IPOEKTa C TOYKH
3peHUs] KOHEYHBIX NOTpeOWTeNeld MpOAYKIMH WINM YCIYyr, IIpe/ularaeMbIxX
IPOEKTOM?:
a) COUMAIBLHOTO;
6) KOMMEpUeCcKoro;
B) CHTYallHOHHOTO;
T) TEXHOJOTHYECKOTO.
67. st OLIEHKH XM3HECTIOCOOHOCTH NPOEKTa CPaBHUBAIOT BapUAHTHI IPOEKTA C
TOYKH 3PECHUSL:
06) wux (MHAHCOBOH pearTn3yeMOoCTH;
B) CPOKOB peaM3aIlvy;
T) IPOCTOTHI pean3alIlim;
OTCYTCTBUSI PHCKOB.
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1. B 3agaum rpynmsl, 3aHATOW NPEAWHBECTHLIHMOHHBIMHM HCCIECIOBAHHMSAMH, KaK
MPaBHJIO, BXOANT:

a) OTCEB 3aBEJOMO HENPHUEMIIEMBIX UEH;

0) oleHKa )KU3HECTIOCOOHOCTH MIPOCKTa;

B) OIIEHKA SKOHOMUYECKOH 3()(EeKTUBHOCTH MPOEKTA;

T) OIpeAeIeHNEe CPOKa OKYIIaeMOCTH ITPOEKTA.
2. VYacTHHKM KOMaHJABI IIPOEKTA, INPHHUMAIOIINE YYacTHE B YIPaBICHUU
MPOEKTOM 3TO

a) KOOpAWHALMOHHBIA COBET

0) KoMaHJa IpoeKTa

B) KOMaHJa yIpaBJIeHHs IPOESKTOM

I) 3aKa34yMKH [IPOEKTa
3.K ocHOBHBIM (QYHKIMSM TpPOEKT-MEHEIKepa IO OTICIbHBIM  cdepam
JESATEIBHOCTH HE OTHOCHUTCS

a) YCTAHOBJICHHE B3aWMOOTHOIIEHHSA C BBIIIECTOSIIAM PYKOBOACTBOM

KIIMEHTOM, C APYTUMH yJaCTHUKAMH MPOEKTA.
0) Hama)knBaHUE XOPOIINX OTHOIICHHWH C OOIIECTBEHHBIMU OpPTaHU3AIISIMH,
MPECCOM, TEIEBUICHUEM U T.JI.

B) KOHTPOJIb BBHIIIOJIHEHHMS IIJIAHOB U Ipa)IKOB KOMaHJOH MTPOEKTA.

r) CO37[aHHe NPOEKTHOIl JOKYMEHTAIMU U COTJIaCOBaHHE €€ C 3aKa3YHKOM.
4. KonnekTUBHBIM OpraH, KOTOPBI BBIOMpaeT NPOEKTHl [UId peaau3aluy,
YTBEpIKIAeT IJIaHbl paboT M MX W3MEHEHHMs, Ha3Ha4YaeT KypaTopa W YTBEpiKIaeT
PYKOBOJAUTEJISI IPOEKTA 3TO

a) HUHBECTOp NMPOEKTa

0) KOOPIWHAIIMOHHBEIA COBET

B) KypaTop IpoeKTa

T) pPYKOBOJHTEINb IPOCKTA
5. YyacTHHKH NTPOEKTA, 331 CTBOBAHHBIC B €T0 PEAN3ALNH, 3TO

a) KOMaHJa IPOEKTa

0) KOMaHJa yIpaBJICHUS MPOSKTOM

B) NOTPeOHTENH NPOIYKTa IPOCKTa

I) 3aKa34uK MPOEKTa
6.BpemenHoe no0OpOBOJIbHOE OOBETMHEHHE YYACTHUKOB IPOEKTA, OCHOBAaHHOE Ha
B3aUMHOM COIJIAIICHWH W HAIPaBIEHHOE Ha OCYLIECTBIEHHE NPUOBUILHOTO, HO
KaIlUTaJIOEMKOI'0 TIPOEKTa

a) KOHCOJHJAIUS

0) KOHCOpPIUYM

B) HHTErpamus

T) aKIHOHEPHOE OOIIeCTBO
7. YneH KoMaH/B! YIPaBICHUS MIPOEKTOM, JIMYHO OTBEUYAIONIMH 3a BCE PE3yIbTaThI
MpOeKTa

a) HWHBECTOp MPOEKTa

06) KypaTop mpoexTa

B) PYKOBOJHTENIH IIPOCKTA

I) WHUIUATOP MPOEKTa
8. JlBa wmHCTpyMeHTa, COJEHCTBYIOIIMX MEHE/DKEpy IIPOeKTa B OpraHM3aluu
KOMaH/1bl, ClIOCOOHO#1 paboTaTh B COOTBETCTBHM C LIEJISIMH U 3J1a4H IPOEKTa — 3TO
CTPYKTYpHAs CXeMa OpraHM3aluy 1

a) YKpYIHEHHBIH rpaduk

0) MaTpuIa OTBETCTBEHHOCTH

B) JIOJDKHOCTHAsI MHCTPYKIN

r) Tabenp pabodyero BpeMeHU
9.MpeacraButesis  PYKOBOACTBA  POAMTEILCKOM  KOMIAHWH,  KyPHPYHOLIU
BBINTOJIHEHHUE Pa0OT MpoeKTa

a) HWHBECTOp MPOEKTa

0) KypaTop mpoekTa

B) HMHHUIIMATOP MPOEKTA

I) 3aKa34yuK IPOEKTa
10. KynpTypa KoMaH Ibl, BKIIIOYAIOIIAs B ce0s1 CHCTEMY IIEHHOCTEH, MEHTalIbHOCTh
Y MOJIeJTb IEMCTBUH KOMaH/IbI IPOEKTa!

a)KOpIOpaTHBHAs

0)opraHu3alOHHAS

HJ-1.YK-6 Onpenenser
U peanu3yeTt
TIPHOPUTETHI
CcOOCTBEHHOM

NESITEILHOCTH U
C1ocoOFbI ee
COBEPIICHCTBOBaHMS Ha
OCHOBE CaMOOIIEHKHU
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B)1poeccnoHanbHas
T)eIMHOJTUIHAS
11. MeHemKxep, OTBEUAOIINIT 32 YCIEHIHYIO pealu3aliio BCEro MPOeKTa:
a) MeEHeKep MPOeKTa
0) KypaTop ImpoeKTa
B) CIIOHCOD IPOEKTa
T) PYKOBOIHUTEIH MIPOCKTA
12. OT6OpOM IPOEKTHOM KOMaH bl 3aHUMAETCS:
a) KypaTop HpoeKTa
0) MeHeIKep IpOeKTa
B) CIIOHCOp MPOCKTA
I) pPYKOBOJHTEINb IPOEKTA
13. OcoOEHHOCTHIO KOMaH Il MEHEDKMEHTA ITPOEKTa SIBIISIETCS:
1) 3aHUMaeT BHEIIHIOK M BHYTPEHHIOIO MO3ULHUIO O OTHOIICHHUIO K IIPOCKTY
€) YIpaBJeHHE OTACIHHBIMU IIPOLECCAMH POCKTA
) OIlepaTHBHOE YIpaBJICHUE
3) yIpaBJCHHE PHUCKaM IPOEKTa
14. BeiOepuTe NpaBUIIBHYIO MTOCIENOBATEIBHOCTD CTAJUI CYLIECTBOBAHHS KOMaH/IbI
MpOEeKTa:
a) oOpa3oBaHKe, HOpMaJIU3aLUs AEATEIBHOCTH, HHTEHCHBHOE (hopMHUpOBaHKE,
TpaHcdopmanus, UCTIOTHEHHE TUIAHOB 0 PealTU3alnuy IPOCKTOB
0) oOpa3oBaHHe, HHTCHCUBHOE ()OPMHUPOBAHUE, HOPMAIU3AIUS JCIATEILHOCTH,
UCIIOJTHEHUE TUIAHOB I10 Pean3aliy MPOeKTOB, TpaHCcHOopMaLust
B) HMHTEHCHBHOE (hOpMHUpOBaHHUE, 00pa3oBaHUE, HOPMAIU3AlHKs JeSTeIbHOCTH,
TpaHchOopMaIys, HCIIOJHSHNE TUIAHOB 110 PeaTM3alliy MPOCKTOB
r) oOpa3oBaHHe, HOpMAJIN3aLUs JEATEIEHOCTH
15. Ecnu pyKoOBOAMTENs NPOEKTa HE HEceT (MHAHCOBOH OTBETCTBEHHOCTH 3a
NPHHUMAEMBIE PELICHUS, TO 3TO:
a) CHCTeMa «PacUIMPEHHOIO YIIPABICHU;
0) cucTeMa «IoJ K09,
B) «OCHOBHAas» CHUCTEMA.
T) BCE IEePEUUCIICHHbIE CUCTEMBI

1. - DOKyMeHT, pa3pabOoTaHHBIA BBIIIECTOAIIECH aJMHHUCTpAIMen, KOTOPHIH
MPEOCTaBIIACT MEHEDKEePY MPOEKTa MPaBO HCIOIB30BATh PECYPChl OpraHMW3aLUN
JUTSI BBITIOJIHEHUS paboT.

a) IUIaH YIPaBJICHUS IPOEKTAMHU;

6) ycTaB npoeKTa;

B) pacrucaHHe NPOEeKTa;

T) CIOXHOCTb ITPOEKTA.
2. MeXIyHapoaHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OTNPEEISIONMM CHUCTEMY
MEKAyHAPOIHBIX TPEOOBAHUI 1 KOMIIETEHIINH MEHE/KEPOB IIPOCKTOB, SIBIISIETCS:

a) IPMA

6) PMI

B) ANSI

r) GHJIGG
3. PoccuiickuM =~ HOPMATHBHBIM  JIOKYMEHTOM,  ONPEACISIONIAM  CUCTEMY
MEXIYHapOAHBIX TPeOOBAaHUHM M KOMIIETCHLIUH MEHEI)KEPOB NMPOEKTOB, SBIIACTCS:

a) COBHET

0)pocHer

B)POCHPOEKT

T)MUHTpaHC
4. Kaxo# U3 BHJIOB KOHTPAKTOB XeJIaTebHO HCII0Ib30BaTh B MIPOEKTaX C BHICOKOU
CTEINEHBI0 HEOIPEEeICHHOCTH U TpeOyIomuX OOJBIINX BIOKEHWH B paHHEH daze
JKU3HEHHOT'O LIUKJIA MPOEKTa:

a) ¢ (pukCUpoBaHHOM IIEHON

0) c BO3MelIEHNEM 3aTpaT

B) C €IMHOBPEMEHHOH BBITUIATON

r) 06e3 BBIILIAT
5.B 10OTOBOpHBIX OTHOLIEHUSAX C 3aKa3YUKOM Y4acTBYeET:

a) CIIOHCOp MPOEKTa

0) Ou3Hec MEHEIKEp

B) MEHeJDKEp IpOoeKTa

UJI-1. OIIK-3
OcCyIecTBIsET U
COBEPIIICHCTBYET

npodeccroHabHYIO
ACATCIBbHOCTH B
COOTBETCTBHH C
HOPMAaTHBHBIMH

MPaBOBBIMHU aKTaMH B

chepe
arpoIpOMBIILUICHHOTO
KOMILIEeKCa
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r) TOAPATUHK
6.B cocTaB KOMIIIEKCa JIN3UHTOBBIX OTHOIIEHUH HE BXOJAT JOTOBOpA!
a) JIOTOBOp  KYIUIH-TIPOJ@XH  MEXIy  JH3WHIOBOH  KOMIAHHEH U
M3TOTOBUTENIEM Ha IPHOOpETeHHE 000PYIOBAHUS
6) IOroBOp NM3WHTA MEXIY JIM3UHIOBONH KOMIIAHUEH M MOIB30BATENIEM
B) JIOTOBOpP CTPaxOBaHMS PUCKOB
T) JOTOBOP aBTOPCKOTO 3aKa3a
7. ___ - y4aCTHHUK IPOEKTa, BCTYMAIOUINH B OTHOLICHHUE C 3aKa34MKOM M Oepymiui
Ha ce0s1 OTBETCTBEHHOCTB 3a BBIIIOJIHEHHE paOO0T M yCIyT IO KOHTPAKTY.
a) KOHTPaKTOp
0) cyOKOHTpaKkTOp
B) TOJPSTYHK
I) CIOHCOP
8. BrmonHeHme (GYHKIMHM TOCYIapCTBEHHOTO KOHTPOJNS 3a COONOICHHUEM
3aKOHOZATEIbHO YCTAHOBICHHBIX HOPMAaTHBOB OCYILIECTBISICTCS C IOMOIIBIO
CHCTEMBI:
a) aJMHHHCTPAaTHBHBIX B3BICKaHHUN
0) mrpados
B) HAaJIOTOB
T) aKIu30B
9. A/JIMUHHCTpAaTUBHbIE WJIM 3aKOHOJAATEJbHbIC, TMpSMbIE U  KOCBEHHBIC
OTpaHUYEHUsI LIEH CO CTOPOHBI FOCyIapcTBa — 3TO LIEH.
a) JHMMUTHPOBaHUE
6) ycTtaHOBIICHUE
B) CHIDKCHHC
T) VyBEIUYCHHE
10. FOpunuueckoe nMIO, HECYIIee OTBETCTBEHHOCTh 32 BBINIOJHCHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOOPSIIUK
0) 3akazunK
B) HHBECTOD

r) Kyparop
11.Bux mocpemuuueckux (GUPM, LENbIO ISSTCIBHOCTH KOTOPBIX  SIBIACTCS
ofecrieyeHHEe KOMMEPYECKHX KOHTaKTOB MEXAy KOHTpareHTaMu, — 93TO

OpTraHU3aIHH.

a) Opokepckue

0) 3amHTEpEeCcCOBaHHEIC

B) KOMMeEpUYECKHe

I) TOCyIapCTBCHHEIC
12. T'ocymapCTBeHHOE pETYIUPOBAHWE SKOHOMHUKOW OCYIIECTBISICTCS B (opme
3aKOHOJATeIbCTBA H (hopMe:

a) IporpamMm

6) rpaHTOB

B) TOCTaHOBJIEHUI

I) IPHUKa30B
13. K topunudyeckum nuIaMm, B OTHOIICHWHM KOTOPHIX HMX YYaCTHUKH HMEIOT
00513aTeTbCTBEHHBIE MIPaBa, OTHOCSTCSA

a) XO3SCTBEHHBIC TOBAPHUILECTBA, IPOM3BOCTBEHHBIE KOOTICPATHBEI

0) rocymapcTBEeHHBIC YHUTAPHBIC MIPEIIPUSTHS

B) MYHHIUNAIbHBIC YHUTAPHBIC MIPEIIPUATHS

T) YYpexXIeHHS, PUHAHCUPYEMbIC COOCTBEHHUKOM
14. K ropuauyecKuM IHUIIaM, Ha HMMYIIECTBO KOTOPBIX HX YYPCAUTEIA UMEIOT
IPaBO COOCTBEHHOCTH, OTHOCSATCS

a) XO3SHMCTBEHHBIE O0IIECTBA

0) TroCymapCTBCHHBIC U MYHHIIMIIATbHBIC YHUTAPHBIC MPEATIPHUITHSL

B) MOTPeOMTEITHCKUE KOOIIEPATHUBEI

I) MNPOM3BOJCTBEHHBIC U MOTPEOUTEIILCKHE KOOTIEPATHBEI
15.KoMMepueckue opranu3aIiy — 3TO

a) opraHu3allid, HE WMEIIMe B KadecTBE OCHOBHOW eI CBOEH

JIESITeTbHOCTH U3BJICUCHHUE IPUOBLIN
0) mpecienyroMKe U3BICUCHIE NMPUOBLIN B KAYEeCTBE OCHOBHOW LIEJIH CBOEH
JICSITEIIbHOCTH
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B) CO3JaHHBIC B LENISAX OJIATOTBOPUTEIBHON JACSITEIBHOCTU

I) CO3JaHHBIC B IEJISIX OTIPABICHUS KYJIbTOBBIX O0OPSIIOB
16.K X03s1iiCTBEHHBIM O0IIIECTBAM OTHOCSTCS

a) TIOJTHBIC TOBAPHUIIECTBA

0) oOmiecTBeHHBIE OpTaHU3ALNI

B) TOCYIApCTBEHHbBIC YHUTAPHBIC MPEIAIPHUSITUS

T) OTKpPHITOE aKIIHOHEPHOE 0OIIECTBO
17. K koMMepYeCKHM OpTraHU3aIisIM OTHOCATCS

a) MOTPEOUTEITHCKUE KOOTEPATHUBEI

0) y4pexneHus

B) OOIICCTBEHHBIC OPraHU3AIUU

r) TOCYAapCTBEHHBIC YHUTAPHBIE MPEANPHUITUSL

a) TPHUCOCTUHECHUE
0) BBIICICHUE
B) IpeoOpa3oBaHUe
T) CHUSHHE
19. MOMEHTOM CO31aHUS FOPUANYESCKOTO JIMLA SBIACTCS
a) mnpuodpeTeHHEe 000COOICHHOTO HMYIIECTBA
6) OTKpBITHE JHUIIEBOTO cYeTa B OaHKe
B)  BBICTYIUICHHE B KAY€CTBE UCTLIA WM OTBETUYHKA B CyJIE
I) €ro rocyapcTBeHHas PEerucTparnus

a) oOmiee coOpaHUe yYaCTHUKOB
0) mpaBucHHE

B) Tpeiacenarenb

r) TPe3WICHT

18.13meHeHune OpFaHI/BaHI/IOHHO-HpaBOBOﬁ (IJOPMI)I IOPUANYCCKOTO JIrla — 3TO

20.BpicimM opraHoM oO0IIECTBa ¢ OIPaHMYCHHOM OTBETCTBEHHOCTBIO SBIISIETCS

Kputepuu onenku orBera oOydaromuxcs (Ta0i.) TOBOIATCS O UX CBEICHHS 10 Havaja
TECTUpOBaHUsS. Pe3ynbTaT TeCTUPOBaHUSA OOBABISETCA OOydYaIOLIEMYCsl HEMOCPEACTBEHHO I0CIe

€ro cgadu.

Ixana

Kpurepun onennBanus

(% npaBUIBHBIX OTBETOB)

OueHka «3auTeHo» / 5 (OTIMYHO) 80-100
OreHka «3aaTeHo» / 4 (Xoporo) 70-79
OreHka «3a4TeHo» / 3 (yIOBIETBOPUTENBHO) 50-69
OueHka «He 3auTeHO» / 2 (HEyLOBIETBOPUTEIBHO) Menee 50
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JUCT PETUCTPALIUY U3MEHEHUI

Howmepa nucToB OcnoBanue Jata
Homep Pacmmudposka
nns BHecenus | Iloamuce BHECEHHS
U3MEHEHUs N HOJMHICH
3aMEHEHHBIX | HOBBIX |aHHYIMPOBAHHBIX | H3MEHEHHI M3MEHEHUs
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